
 

CITY COUNCIL AGENDA OF THE CITY OF KETCHUM, IDAHO 
Monday, November 3, 2014, beginning at 5:30 p.m. 
480 East Avenue, North, Ketchum, Idaho 
 

 

1. CALL TO ORDER 
2. COMMUNICATIONS FROM MAYOR AND COUNCILORS. 

a. Communications from Mayor & Council 
i. Discussion of House Bill 546, Idaho Tax Reimbursement Act – Nina Jonas, Mayor. 

b. Communications from Council Liaisons:  
i. Jim Slanetz and Michael David – Ketchum Community Development Corporation. 

ii. Anne Corrock – Ketchum Urban Renewal Agency. 
c. Appointments: 

i. Micah Austin, Director of Planning and Building – Nina Jonas, Mayor. 
3. COMMUNICATIONS FROM THE PUBLIC. 

a. Communications from the public. For items not on the agenda. 
4. AGREEMENTS AND CONTRACTS. 

a. Sun Valley Marketing Contract – Lisa Enourato, Assistant to the City Administrator. 
b. Linda Haavik Contract, Interim Planning and Building Director – Suzanne Frick, City Administrator. 
c. Ketchum Community Library Lease Agreement – Jen Smith, Director of Parks and Recreation. 
d. City of Hailey Inter-local Agreement for Tree Inventory and Management Services – Juerg Stauffacher, 

Parks and Natural Resources Superintendent. 
e. Rescind S2o Design and Engineering Change Order #9 for Environmental Assessment Work and Place 

Contract Amendment #3 for Final Design on Hold – Jen Smith, Director of Parks and Recreation. 
f. Barrow Right-of-Way Encroachment Permit Agreement – Rebecca Bundy, Senior Planner. 
g. Bald Mountain Lodge Development Agreement – Rebecca Bundy, Senior Planner. 
h. Diann Craven, ClearDirection, LLC Contract for Leadership Training and Organizational Development – 

Suzanne Frick, City Administrator. 
i. Blaine County Housing Authority Contract for 2015 Scope of Services – Suzanne Frick, City Administrator. 

5. COMMUNICATIONS FROM THE PRESS. 
6. CONSENT CALENDAR 

a. Approval of minutes: September 2, 2014 and September 15, 2014. 
b. Recommendation to approve current bills and payroll summary. 

7. ADJOURNMENT. 

  



If you need special accommodations, please contact the City of Ketchum in advance of the meeting. 

This agenda is subject to revisions and additions. Revised portions of the agenda are underlined in bold. 

Public information on agenda items is available in the Clerk’s Office located at 480 East Ave. N. in Ketchum or by calling 
726-3841. 

Your participation and input is greatly appreciated. We would like to make this as easy as possible and familiarize you 
with the process.  If you plan to speak, please follow the protocol below. 

• Please come to the podium to speak. 
• Stand approximately 4-6 inches from the microphone for best results in recording your comments. 
• Begin by stating your name. 
• Please avoid answering questions from audience members. All questions should come from City officials. 
• Public comments will be limited by a time determined by the Mayor. 
• You may not give your time to another speaker. 
• If you plan to show a slide presentation or video, please provide a copy to the City Clerk by 5:00 p.m. on the 

meeting date. 

Please note that all people may speak at public hearings. 

Public comment on other agenda items is at the discretion of the Mayor and City Council. 

Public comments may also be sent via email to participate@ketchumidaho.prg  

Visit www.ketchumidaho.org and sign up for notifications on agendas, meeting packets, dates and more. 

Like us on Facebook and follow us on Twitter. 

Thank you for your participation. 

We look forward to hearing from you! 

 

 
 
 

mailto:participate@ketchumidaho.prg
http://www.ketchumidaho.org/
https://www.facebook.com/CityofKetchum
https://twitter.com/Ketchum_Idaho
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City of Ketchum 
P.O. Box 2315 | 480 East Ave. N. | Ketchum, ID 83340 
 
 
 

 

October 30, 2014 
 
Mayor Jonas and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Jonas and City Councilors: 
 

November 3, 2014 City Council Agenda Report 
 

The Regular Council meeting will begin at 5:30 p.m. 

4.  AGREEMENTS AND CONTRACTS. 

a) Sun Valley Marketing Contract – Lisa Enourato, Assistant to the City Administrator. 
 

The city of Ketchum has committed $450,000 from the 2014/2015 LOT fund toward the 
marketing efforts of the Sun Valley Marketing Alliance. SVMA has provided a scope of 
services, and Lisa Enourato, Assistant to the City Administrator, has provided a staff report 
and a copy of the contract for council review. 
 
RECOMMENDATION:  Staff respectfully recommends the City Council approve the Contract for 
Services with the Sun Valley Marketing Alliance. 
 
RECOMMENDED MOTION: “I move to approve the Contract for Services with Sun Valley 
Marketing Alliance.” 
  

b) Linda Haavik Contract, Interim Planning and Building Director – Suzanne Frick, City 
Administrator. 
 
Linda Haavik has agreed to perform the role of interim Planning and Building Director until the 
position is filled permanently. Suzanne Frick, City Administrator, has provided a staff report 
and a copy of the contract for council review. 

 
RECOMMENDATION: Staff respectfully recommends the City Council approve the proposed 
contract with Linda Haavik. 
 
RECOMMENDED MOTION: “I move to approve the contract for services with Linda Haavik.” 
 

c) Ketchum Community Library Lease Agreement – Jen Smith, Director of Parks and Recreation.  
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The city of Ketchum entered into a temporary assignment lease agreement with the 
Community Library Association, Inc. on February 6, 2014 for use of the buildings at Forest 
Service Park for the purpose of operating a Sun Valley Museum of History. The temporary 
assignment lease has expired and Jen Smith, Director of Parks and Recreation has been 
working with the Community Library to negotiate a new lease agreement. Jen has provided a 
staff report and a copy of the lease for council review. 
 
RECOMMENDATION: Staff respectfully recommends the City Council approve the lease 
agreement between the city of Ketchum and the Community Library Association, Inc. for 
buildings located at Forest Service Park. 
 
RECOMMENDED MOTION: “I move to approve the lease agreement with the Community 
Library Association, Inc. for buildings at Forest Service Park” 

 
d) City of Hailey Inter‐local Agreement for Tree Inventory and Management Services – Juerg 

Stauffacher, Parks and Natural Resources Superintendent. 
 
The cities of Ketchum and Hailey have collaborated the last several years on Urban Forest 
Management. As part of this collaboration, the City of Hailey contracts with the City of 
Ketchum to provide GIS‐based tree management software, software support, and technical 
support. Juerg Stauffacher, Parks and Natural Resources Superintendent, has provided a staff 
report and a copy of the agreement in the packet for council review. 
 
RECOMMENDATION: Staff respectfully recommends the City Council approve the Inter‐local 
Agreement between the cities of Hailey and Ketchum for Urban Forest Management. 
 
RECOMMENDED MOTION: “I move to approve the Inter‐local Agreement between the cities 
of Hailey and Ketchum for Urban Forest Management. 
 

e) Rescind S2o Design and Engineering Change Order #9 for Environmental Assessment Work 
and Place Contract Amendment #3 for Final Design on Hold – Jen Smith, Director of Parks and 
Recreation. 
 
Ketchum submitted a Recreation and Public Purposes Act application with the BLM in August 
of 2008 and has been working to accomplish application requirements since that time. On 
October 7, 2014 the City was informed that the Environmental Assessment work on the 
project was inadequate and the BLM was undertaking a study of the Big Wood River separate 
of the Ketchum R&PP application process. Mayor Jonas is recommending the City put the 
environmental assessment on hold while BLM performs its baseline river analysis.  
 
At a council meeting earlier this year, the City Council approved contracts with S2o Design and 
Engineering for Final Design and Change Order #9. Work on Change Order #9 has not been 
started and S2o has agreed to rescind the contract. If approved by council a refund of 
$27,725.00 will be expensed from the Ketchum R&PP/River Park Trust Fund to the donor, 
Wood River Land Trust. S2o will send a final design invoice to the city has soon as possible. Jen 
Smith, Director of Parks and Recreation has provided a detailed staff report in the packet for 
council review. 
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RECOMMENDATION: Staff respectfully recommends the City Council formally rescind S2o 
Change Order #9 and return its full donated value of $27,725.00 to the Wood River Land 
Trust.  Additionally, I recommend that City Council place a formal hold on S2o Design and 
Engineering Contract #3 for Final Design until further notice with the understanding that a 
final invoice for work performed is anticipated. 
 
RECOMMENDED MOTION: “I move to approve the rescission of S2o Design and Engineering 
Change Order #9 for Environmental Assessment work, approve a donation refund of $27,725 
for Wood River Land Trust; and place a formal hold on the S2o Design and Engineering 
Contract Amendment #3 for Final Design.”  
 

f) Barrow Right‐of‐Way Encroachment Permit Agreement – Rebecca Bundy, Senior Planner. 
 
The applicant is requesting a Right‐of‐Way (ROW) Encroachment Permit and Agreement for an 
existing garage and roof deck overhang in the Spruce Avenue right‐of‐way. The 
encroachments requested do not interfere with vehicular or pedestrian traffic or hinder the 
City’s ability to provide services. The garage structure is a legal, nonconforming building and 
was permitted to remain by the original building permit. The deck overhang was not 
permitted by the original building permit and was previously denied by the City Council. 
Rebecca Bundy has provide a staff report and a copy of the agreement in the packet for 
council review. 
 
RECOMMENDATION: Staff respectfully recommends the City Council: 
(1) Approve the garage encroachment into the right‐of‐way and deny the deck overhang 

encroachment; and 
(2) Authorize the Mayor to sign the agreement which officially executes the permit. 
 
RECOMMENDED MOTION: “I move to approve the garage encroachment and deny the deck 
overhang encroachment of the Right‐of‐Way Encroachment Permit application by Bob 
Barrow and authorize the Mayor to sign a Right‐of‐Way Encroachment Permit agreement 
with said owner.” 
 

g) Bald Mountain Lodge Development Agreement – Rebecca Bundy, Senior Planner. 
 
The applicant is requesting an amendment to the development agreement to extend the 
deadline to apply for a building permit to May 31, 2015. On October 20, 2014 the council 
considered the request for a third amendment to the original development agreement and 
voted unanimously to direct staff to prepare the requested extension agreement. Rebecca 
Bundy, Senior Planner, has provided a detailed staff report and a copy of the development 
agreement‐third amendment for council review. 
 
RECOMMENDATION: Staff respectfully recommends the City Council 
(1) Approve the Bald Mountain Lodge Development Agreement – Third Amendment; and 
(2) Authorize the Mayor to sign the Bald Mountain Lodge Development Agreement – Third 

Amendment. 
 
RECOMMENDED MOTION: “I move to approve the Bald Mountain Lodge Development 
Agreement – Third Amendment and authorize the Mayor to sign said agreement.” 
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h) Diann Craven, ClearDirection, LLC Contract for Leadership Training and Organizational 
Development – Suzanne Frick, City Administrator. 
 
Suzanne Frick, City Administrator is recommending approval of a contract for services with 
Diann Craven in an effort to assess the current status, identify issues and provide suggestions 
for improvement to establish and maintain a strong collaborative team. Suzanne has provided 
a staff report and a copy of the contract in the packet for council review. 
 
RECOMMENDATION: Staff respectfully recommends the City Council approve the proposed 
contract with Diann Craven, ClearDirections, LLC. 
 
RECOMMENDED MOTION: “I move to approve the contract for services with Diann Craven.” 
 

i) Blaine County Housing Authority Contract for 2015 Scope of Services – Suzanne Frick, City 
Administrator. 
 
The proposed contract with Blaine County Housing Authority provides the scope of work and 
method of payment for services related to the development and preservation of community 
housing for low and moderate income households. The contract is for $70,000 paid in two 
installments. Suzanne Frick, City Administrator, has provided a staff report and a copy of the 
proposed contract in the packet for council review. 
 
RECOMMENDATION: Staff respectfully recommends the City Council approve the proposed 
contract with Blaine County Housing Authority. 
 
RECOMMENDED MOTION: “I move to approve a contract for services with Blaine County 
Housing Authority.”  
 
 

6.  CONSENT CALENDAR. 

a) Recommendation to approve minutes: September 2, 2014 and September 15, 2014. 
 
The September 2, 2014 and September 15, 2014 minutes have been provided in the packet 
for council review. 
 

b) Recommendation to approve current bills and payroll summary. 
 
A list of bills for approval and the payroll summary have been included in the packet for 
Council review. 
 
 

Sincerely,  
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Katie Carnduff 

Administrative Clerk   
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XWDEOH RQO\ WR WKH QHZ JURZWK XSRQ ZKLFK WKH DSSOLFDWLRQ LV EDVHG� 1HZ VWDWH��
UHYHQXH GRHV QRW LQFOXGH WD[HV SDLG GXULQJ WKH WHUP WKDW LV DWWULEXWDEOH WR��
WKRVH RSHUDWLRQV WKDW H[LVWHG SULRU WR WKH DSSOLFDWLRQ� 1HZ VWDWH UHYHQXH��
VKDOO LQFOXGH���

�D� ,QFUHPHQWDO QHZ VWDWH VDOHV DQG XVH WD[ UHYHQXHV DV JRYHUQHG E\��
FKDSWHU ��� WLWOH ��� ,GDKR &RGH� WKDW KDYH EHHQ SDLG E\ WKH DSSOLFDQW RQ��
WKHLU RZQ SXUFKDVHV DV D UHVXOW RI D PHDQLQJIXO SURMHFW���
�E� ,QFUHPHQWDO QHZ VWDWH LQFRPH WD[� LQFOXGLQJ LQFRPH WD[ JHQHUDWHG E\��
FRUSRUDWLRQV� SDVV�WKURXJK HQWLWLHV� DV GHILQHG LQ VHFWLRQ �������&���
,GDKR &RGH� RU SURSULHWRUVKLSV� SXUVXDQW WR FKDSWHU ��� WLWOH ��� ,GDKR��
&RGH� WKDW KDYH EHHQ SDLG E\ DQ DSSOLFDQW DV D UHVXOW RI D PHDQLQJIXO��
SURMHFW���

Nina Jonas




�

�F� ,QFUHPHQWDO QHZ VWDWH SHUVRQDO LQFRPH WD[HV� DV JRYHUQHG E\ FKDS��
WHU ��� WLWOH ��� ,GDKR &RGH� ZLWKKHOG RQ EHKDOI RI WKH DSSOLFDQW
V HP��
SOR\HHV� UHVXOWLQJ IURP QHZ MREV LQ D PHDQLQJIXO SURMHFW� DV HYLGHQFHG�
E\ SD\UROO ZLWKKROGLQJ UHFRUGV LQGLFDWLQJ WKH DPRXQW RI HPSOR\HH LQFRPH�
WD[HV ZLWKKHOG DQG WUDQVPLWWHG WR WKH WD[ FRPPLVVLRQ� ,QFUHPHQWDO QHZ�
VWDWH SHUVRQDO LQFRPH WD[HV VKDOO QRW H[FHHG WKH PD[LPXP DOORZDEOH SHU��
FHQWDJH RI JURVV ZDJHV SDLG GXULQJ D FRUUHVSRQGLQJ SHULRG WKDW VKDOO EH�
WKH OHVVHU RI VHYHQ SHUFHQW ���� RU WKH KLJKHVW LQFUHPHQWDO VWDWH LQFRPH�
WD[ UDWH��
���� �5XUDO FRPPXQLW\� PHDQV� DW WKH WLPH RI DSSOLFDWLRQ� D FLW\ ZLWK D��

SRSXODWLRQ RI OHVV WKDQ WZHQW\�ILYH WKRXVDQG �������� SHUVRQV RU DQ XQLQFRU���
SRUDWHG DUHD ZLWKLQ D FRXQW\���

���� �7D[ FRPPLVVLRQ� PHDQV WKH ,GDKR VWDWH WD[ FRPPLVVLRQ���
���� �7D[ FUHGLW� PHDQV D UHIXQGDEOH WD[ FUHGLW DXWKRUL]HG E\ WKH GLUHF���

WRU RI WKH GHSDUWPHQW� 7KH WD[ FRPPLVVLRQ VKDOO PDNH D UHIXQG WR DQ DSSOL���
FDQW WKDW LV JUDQWHG D WD[ FUHGLW XQGHU WKLV VHFWLRQ LI WKH DPRXQW RI WKH WD[��
FUHGLW H[FHHGV WKH DSSOLFDQW
V WD[ OLDELOLW\ IRU D WD[DEOH \HDU� 7KH FUHGLW��
PD\ EH XVHG DV D FUHGLW DJDLQVW WKH LQFRPH RU IUDQFKLVH WD[ FRQWDLQHG LQ FKDS���
WHU ��� WLWOH ��� ,GDKR &RGH���

���� �7D[ FUHGLW DPRXQW� PHDQV WKH DPRXQW WKH GHSDUWPHQW DXWKRUL]HV DV D��
WD[ FUHGLW IRU D WD[DEOH \HDU���

���� �7HUP RI SURMHFW� RU �WHUP� PHDQV WKH QXPEHU RI \HDUV DQ DSSOLFDQW��
LV DXWKRUL]HG WR UHFHLYH D WD[ FUHGLW XQGHU WKLV DFW WKDW VKDOO QRW H[FHHG��
ILIWHHQ ���� \HDUV���

���� �8UEDQ FRPPXQLW\� PHDQV� DW WKH WLPH RI DSSOLFDWLRQ� D FLW\ ZLWK��
D SRSXODWLRQ RI DW OHDVW WZHQW\�ILYH WKRXVDQG ��������� SURYLGHG KRZHYHU���
WKDW D FLW\ RI OHVV WKDQ WZHQW\�ILYH WKRXVDQG �������� WKDW LV DGMRLQLQJ DQ��
XUEDQ FRPPXQLW\ VKDOO EH FRQVLGHUHG XUEDQ���

�������� $33/,&$7,21 �� 352&(66 �� $*5((0(176 �� 5(,0%856(0(17� ��� $��
EXVLQHVV HQWLW\ PD\ FODLP D UHIXQGDEOH WD[ FUHGLW IRU FUHDWLQJ D PLQLPXP QXP���
EHU RI QHZ MREV LQ WKH VWDWH RI ,GDKR� ,Q RUGHU WR EH FRQVLGHUHG IRU SDUWLFL���
SDWLRQ� DQ DSSOLFDQW RU LWV GHVLJQDWHG UHSUHVHQWDWLYH PXVW VXEPLW DQ DSSOL���
FDWLRQ WR WKH GLUHFWRU DQG VKDOO LQFOXGH���

�D� $ FRPSOHWH GHVFULSWLRQ RI WKH SURSRVHG SURMHFW DQG WKH HFRQRPLF��
EHQHILW WKDW ZLOO DFFUXH WR WKH VWDWH DV D UHVXOW RI WKH SURMHFW���
�E� $ GHVFULSWLRQ RU H[SODQDWLRQ RI ZKHWKHU WKH SURMHFW ZLOO RFFXU RU��
KRZ LW ZLOO EH DOWHUHG LI WKH WD[ FUHGLW DSSOLFDWLRQ LV GHQLHG E\ WKH��
FRXQFLO���
�F� 3URRI RI D FRPPXQLW\ PDWFK���
�G� $Q DIILGDYLW IURP WKH WD[ FRPPLVVLRQ FRQILUPLQJ WKDW WKH DSSOLFDQW��
LV LQ JRRG VWDQGLQJ LQ WKH VWDWH RI ,GDKR DQG LV QRW LQ XQUHVROYHG DU���
UHDUV LQ WKH SD\PHQW RI DQ\ VWDWH WD[ RU IHH DGPLQLVWHUHG E\ WKH WD[ FRP���
PLVVLRQ���
�H� $ GHWDLOHG VWDWHPHQW ZLWK DQ HVWLPDWH RI ,GDKR JRRGV DQG VHUYLFHV WR��
EH FRQVXPHG RU SXUFKDVHG E\ WKH DSSOLFDQW GXULQJ WKH WHUP���
�I� .QRZQ RU H[SHFWHG GHWULPHQWV WR WKH VWDWH RU H[LVWLQJ LQGXVWULHV LQ��
WKH VWDWH���
�J� $Q DQWLFLSDWHG SURMHFW LQFHSWLRQ GDWH DQG SURSRVHG VFKHGXOH RI��
SURJUHVV���
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�K� 3URSRVHG SHUIRUPDQFH UHTXLUHPHQWV DQG PHDVXUHPHQWV WKDW PXVW EH�
PHW SULRU WR LVVXDQFH RI WKH WD[ FUHGLW��
�L� $ GHWDLOHG GHVFULSWLRQ RI WKH SURSRVHG FDSLWDO LQYHVWPHQW��
�M� $ GHWDLOHG GHVFULSWLRQ RI MREV WR EH FUHDWHG� DQ DSSUR[LPDWLRQ RI�
WKH QXPEHU RI VXFK MREV WR EH FUHDWHG DQG WKH SURMHFWHG ZDJHV WR EH SDLG�
IRU VXFK MREV� DQG�
�N� $ GHWDLOHG GHVFULSWLRQ RI WKH HVWLPDWHG QHZ VWDWH WD[ UHYHQXHV WR EH�
JHQHUDWHG E\ WKH SURMHFW��
��� 8SRQ VDWLVIDFWLRQ E\ WKH GLUHFWRU WKDW DOO UHTXLUHPHQWV DUH PHW�

SXUVXDQW WR WKLV FKDSWHU� WKH GLUHFWRU VKDOO VXEPLW VXFK DSSOLFDWLRQ WR WKH��
FRXQFLO� 7KH FRXQFLO VKDOO UHYLHZ WKH DSSOLFDWLRQ� PD\ UHTXHVW DGGLWLRQDO��
LQIRUPDWLRQ DQG VKDOO DSSURYH RU UHMHFW WKH DSSOLFDWLRQ� $Q DSSURYDO RU��
UHMHFWLRQ IURP WKH FRXQFLO ZLOO EH ILQDO DQG FRQFOXVLYH DQG VKDOO QRW FRQVWL���
WXWH DQ DSSHDODEOH DJHQF\ DFWLRQ RU RUGHU XQGHU FKDSWHU ��� WLWOH ��� ,GDKR��
&RGH���

��� ,I WKH FRXQFLO DSSURYHV WKH DSSOLFDWLRQ� WKH FRXQFLO VKDOO LQVWUXFW��
WKH GLUHFWRU WR HQWHU LQWR DQ DJUHHPHQW ZLWK WKH DSSOLFDQW ZLWK WKH WHUPV RI��
WKH FRXQFLO
V DSSURYDO� ,I WKH FRXQFLO UHMHFWV DQ DSSOLFDWLRQ� WKH DSSOL���
FDQW PD\ UHDSSO\ ZLWK D QHZ DSSOLFDWLRQ���

��� ,Q WKH HYHQW D PHPEHU RI WKH FRXQFLO KDV D FRQIOLFW RI LQWHUHVW RQ DQ��
DSSOLFDWLRQ WKDW LV EHIRUH WKH FRXQFLO� WKH PHPEHU VKDOO IXOO\ GLVFORVH LW WR��
WKH FRXQFLO DQG DEVWDLQ IURP DQ\ YRWH RQ WKH DSSOLFDWLRQ���

�������� $*5((0(17 :,7+ $33/,&$17� ��� :LWK LQVWUXFWLRQ IURP WKH��
FRXQFLO� WKH GLUHFWRU RI WKH GHSDUWPHQW VKDOO HQWHU LQWR D UHLPEXUVHPHQW��
LQFHQWLYH DJUHHPHQW ZLWK WKH DSSOLFDQW� SURYLGHG WKH DJUHHPHQW GHILQHV WKH��
IROORZLQJ LQ DGGLWLRQ WR WKH WHUPV DV DSSURYHG E\ WKH FRXQFLO���

�D� 7KH WHUP RI WKH DJUHHPHQW ZKLFK LQ QR FDVH VKDOO H[FHHG ILIWHHQ ������
\HDUV���
�E� 7KH SURMHFWHG QHZ VWDWH UHYHQXHV WR EH JHQHUDWHG GXULQJ WKH WHUP RI��
WKH SURMHFW���
�F� 7KH PHWKRG DQG UHFRUGNHHSLQJ UHTXLUHPHQWV WR EH XVHG E\ WKH DSSOL���
FDQW WR GHWHUPLQH WKH QHZ VWDWH UHYHQXH SDLG E\ WKH DSSOLFDQW� 7KH DS���
SURYHG WD[ FUHGLW SHUFHQWDJH DSSOLHG WR QHZ VWDWH UHYHQXH HDFK \HDU WKH��
DSSOLFDQW LV HQWLWOHG WR UHFHLYH WKH UHLPEXUVHPHQW GXULQJ WKH WHUP RI��
WKH SURMHFW���
�G� 7KH SURMHFWHG QHZ MREV���
�H� 7KH WHUPV DQG FRQGLWLRQV RI DQ\ DQG DOO UHTXLUHPHQWV DQG PHDVXUH���
PHQWV WKDW PXVW EH PHW SULRU WR WKH LVVXDQFH RI D WD[ FUHGLW DXWKRUL]D���
WLRQ���
�I� 7KH DJUHHG XSRQ DQG QHFHVVDU\ SURRI RI FRPSOLDQFH UHTXLUHG SULRU WR��
WD[ FUHGLW LVVXDQFH� 3URRI RI FRPSOLDQFH SURYLGHG E\ WKH DSSOLFDQW PXVW��
EH DGHTXDWH WR GHPRQVWUDWH WR WKH GLUHFWRU WKDW DOO UHTXLUHPHQWV DQG��
PHDVXUHPHQWV KDYH EHHQ PHW IRU WKH DSSOLFDQW WR UHFHLYH WKH WD[ FUHGLW���
�J� 7KH FRQVHTXHQFHV RI GHIDXOW E\ WKH DSSOLFDQW���
�K� 7KH SHULRG WR EH XVHG WR GHWHUPLQH WKH WD[HV SDLG DW WKH GDWH RI DS���
SOLFDWLRQ���
�L� ,GHQWLILFDWLRQ RI DQ\ LQGLYLGXDO RU HQWLW\ LQFOXGHG ZLWKLQ WKH DS���
SOLFDWLRQ WKDW LV HQWLWOHG WR D UHEDWH SXUVXDQW WR VHFWLRQ ������� RU��
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�������� ,GDKR &RGH� RU LV UHTXLUHG WR REWDLQ D VHSDUDWH VHOOHU
V SHUPLW�
SXUVXDQW WR FKDSWHU ��� WLWOH ��� ,GDKR &RGH��
�M� 7KH IHGHUDO HPSOR\HU LGHQWLILFDWLRQ DQG VRFLDO VHFXULW\ QXPEHU IRU�
HDFK LQGLYLGXDO RU HQWLW\ LQFOXGHG ZLWKLQ WKH GHILQLWLRQ RI EXVLQHVV�
HQWLW\ DQG WKDW LV LQFOXGHG ZLWKLQ WKH ILOLQJ RI WKH DSSOLFDWLRQ� DQG�
�N� ,GHQWLILFDWLRQ RI WKH LQGLYLGXDO RU HQWLW\ WKDW LV RU ZLOO EH FODLP��
LQJ WKH UHIXQGDEOH FUHGLW��

�������� $33/,&$17
6 $118$/ 5(3257,1* 352&('85(� ��� 2Q DQ DQQXDO ED��
VLV GXULQJ WKH WHUP RI WKH SURMHFW� WKH DSSOLFDQW VKDOO VXEPLW WR WKH GHSDUW��
PHQW UHSRUWLQJ LQIRUPDWLRQ RXWOLQHG LQ WKH DJUHHPHQW WKDW VKDOO LQFOXGH� EXW��
QRW EH OLPLWHG WR� WKH IROORZLQJ���

�D� 6XSSRUWLQJ GRFXPHQWDWLRQ RI WKH QHZ VWDWH UHYHQXHV IURP WKH DSSOL���
FDQW
V QHZ SURMHFW WKDW ZHUH SDLG GXULQJ WKH SUHFHGLQJ FDOHQGDU \HDU���
�E� 6XSSRUWLQJ GRFXPHQWDWLRQ RI WKH QHZ MREV WKDW ZHUH FUHDWHG GXULQJ��
WKH SUHFHGLQJ FDOHQGDU \HDU���
�F� .QRZQ RU H[SHFWHG GHWULPHQWV WR WKH VWDWH RU H[LVWLQJ LQGXVWULHV LQ��
WKH VWDWH���
�G� $ GRFXPHQW WKDW H[SUHVVO\ GLUHFWV DQG DXWKRUL]HV WKH WD[ FRPPLV���
VLRQ DQG GHSDUWPHQW RI ODERU WR DOORZ WKH GHSDUWPHQW DFFHVV WR WKH DS���
SOLFDQW
V UHWXUQV DQG RWKHU LQIRUPDWLRQ WKDW PD\ EH QHFHVVDU\ WR YHULI\��
RU RWKHUZLVH FRQILUP WKH GHFODUHG QHZ VWDWH UHYHQXHV���
�H� $Q DIILGDYLW IURP WKH WD[ FRPPLVVLRQ FRQILUPLQJ WKDW WKH DSSOLFDQW��
LV LQ JRRG VWDQGLQJ LQ WKH VWDWH RI ,GDKR DQG LV QRW LQ XQUHVROYHG DU���
UHDUV LQ WKH SD\PHQW RI DQ\ VWDWH WD[ RU IHH DGPLQLVWHUHG E\ WKH WD[ FRP���
PLVVLRQ���
�I� ,GHQWLILFDWLRQ RI DQ\ LQGLYLGXDO RU HQWLW\ LQFOXGHG ZLWKLQ WKH DS���
SOLFDWLRQ WKDW LV HQWLWOHG WR D UHEDWH SXUVXDQW WR VHFWLRQ ������� RU��
�������� ,GDKR &RGH� RU LV UHTXLUHG WR REWDLQ D VHSDUDWH VHOOHU
V SHUPLW��
SXUVXDQW WR FKDSWHU ��� WLWOH ��� ,GDKR &RGH� DQG��
�J� 6XSSRUWLQJ GRFXPHQWDWLRQ WKDW WKH EXVLQHVV HQWLW\ KDV VDWLVILHG��
WKH PHDVXUHPHQWV DQG UHTXLUHPHQWV RXWOLQHG LQ WKH DJUHHPHQW���
��� ,I� DIWHU UHYLHZ DQG DXGLW RI WKH LQIRUPDWLRQ SURYLGHG E\ WKH DSSOL���

FDQW� RU DIWHU UHYLHZ RI WKH RQJRLQJ SHUIRUPDQFH RI WKH DSSOLFDQW� WKH GH���
SDUWPHQW GHWHUPLQHV WKDW WKH LQIRUPDWLRQ LV LQDGHTXDWH WR SURYLGH D UHDVRQ���
DEOH MXVWLILFDWLRQ IRU DXWKRUL]LQJ RU FRQWLQXLQJ D WD[ FUHGLW� WKH GHSDUW���
PHQW VKDOO���

�D� 'HQ\ WKH WD[ FUHGLW IRU VXFK WD[ \HDU���
�E� 7HUPLQDWH WKH DJUHHPHQW IRU IDLOXUH WR PHHW WKH SHUIRUPDQFH VWDQ���
GDUGV HVWDEOLVKHG LQ WKH DJUHHPHQW� RU��
�F� ,QIRUP WKH DSSOLFDQW WKDW WKH UHWXUQV RU RWKHU LQIRUPDWLRQ DUH LQ���
DGHTXDWH DQG UHTXHVW WKH DSSOLFDQW WR VXEPLW DGGLWLRQDO GRFXPHQWDWLRQ���
��� ,I� DIWHU UHYLHZ DQG�RU DXGLW RI WKH LQIRUPDWLRQ SURYLGHG E\ WKH DS���

SOLFDQW� WKH GHSDUWPHQW GHWHUPLQHV WKDW WKH LQIRUPDWLRQ SURYLGHG E\ WKH DS���
SOLFDQW SURYLGHV UHDVRQDEOH MXVWLILFDWLRQ IRU DXWKRUL]LQJ D WD[ FUHGLW� WKH��
GHSDUWPHQW VKDOO� EDVHG XSRQ WKH UHWXUQV DQG RWKHU LQIRUPDWLRQ���

�D� 'HWHUPLQH WKH DPRXQW RI WKH WD[ FUHGLW WR EH JUDQWHG WR WKH DSSOL���
FDQW���
�E� ,VVXH D WD[ FUHGLW DXWKRUL]DWLRQ WR WKH DSSOLFDQW� DQG��
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�F� 3URYLGH D GXSOLFDWH FRS\ RI WKH WD[ FUHGLW DXWKRUL]DWLRQ WR WKH WD[�
FRPPLVVLRQ��
��� 1R DSSOLFDQW PD\ FODLP D WD[ FUHGLW XQOHVV WKH DSSOLFDQW KDV D WD[�

FUHGLW DXWKRUL]DWLRQ LVVXHG E\ WKH GHSDUWPHQW� $Q DSSOLFDQW PD\ FODLP D WD[�
FUHGLW LQ WKH DPRXQW OLVWHG RQ WKH WD[ FUHGLW DXWKRUL]DWLRQ RQ LWV WD[ UH��
WXUQ��

�������� $118$/ 5(3257,1* %< '(3$570(17� ��� 7KH GHSDUWPHQW VKDOO�
FUHDWH DQ DQQXDO ZULWWHQ UHSRUW IRU WKH JRYHUQRU DQG WKH OHJLVODWXUH GH��
VFULELQJ��

�D� 7KH GHSDUWPHQW
V VXFFHVV XQGHU WKLV DFW LQ DWWUDFWLQJ QHZ MREV���
�E� 7KH HVWLPDWHG DPRXQW RI WD[ FUHGLW FRPPLWPHQWV PDGH E\ WKH GHSDUW���
PHQW DQG WKH SHULRG RI WLPH RYHU ZKLFK WD[ FUHGLWV ZLOO EH SDLG���
�F� 7KH HFRQRPLF LPSDFW RQ WKH VWDWH UHODWHG WR JHQHUDWLQJ QHZ VWDWH��
UHYHQXH DQG SURYLGLQJ WD[ FUHGLWV XQGHU WKLV DFW���
�G� 7KH HVWLPDWHG FRVWV DQG HFRQRPLF EHQHILWV RI WKH WD[ FUHGLW FRPPLW���
PHQWV WKDW WKH GHSDUWPHQW PDGH� DQG��
�H� 7KH DFWXDO FRVWV DQG HFRQRPLF EHQHILWV RI WKH WD[ FUHGLW FRPPLW���
PHQWV WKH GHSDUWPHQW PDGH���
��� 2Q RU EHIRUH 1RYHPEHU �� ����� DQG HYHU\ \HDU WKHUHDIWHU� WKH GH���

SDUWPHQW VKDOO���
�D� &RQGXFW DQ LQGHSHQGHQW� WKLUG�SDUW\ DXGLW RI WKH WD[ FUHGLWV LVVXHG��
XQGHU WKLV DFW���
�E� (YDOXDWH WKH WD[ FUHGLWV LVVXHG XQGHU WKLV DFW DQG WKH HIIHFWLYH���
QHVV RI WKH WD[ FUHGLWV� DQG��
�F� 0DNH UHFRPPHQGDWLRQV FRQFHUQLQJ ZKHWKHU WKH WD[ FUHGLWV VKRXOG EH��
FRQWLQXHG� PRGLILHG RU UHSHDOHG���
��� 7KH DXGLW DV VHW IRUWK KHUHLQ VKDOO LQFOXGH DQ HYDOXDWLRQ RI���
�D� 7KH DPRXQW RI WD[ FUHGLWV JUDQWHG� DQG��
�E� 7KH HIIHFWLYHQHVV RI WKH GHSDUWPHQW
V LQWHUQDO FRQWUROV ZLWKLQ WKH��
DSSOLFDWLRQ DQG DSSURYDO SURFHVV SXUVXDQW WR WKLV FKDSWHU���
��� 7KH UHVXOWV RI VXFK DXGLW DQG WKH GLUHFWRU
V UHFRPPHQGDWLRQV VKDOO��

EH IRUZDUGHG LQ D WLPHO\ PDQQHU WR WKH RIILFH RI WKH JRYHUQRU DQG WR WKH DS���
SURSULDWH OHJLVODWLYH FRPPLWWHH FKDLUPHQ���

�������� 6863(16,21 2) ,'$+2 5(,0%856(0(17 ,1&(17,9( $&7� ��� 7KH GL���
UHFWRU VKDOO VXVSHQG WKH LVVXDQFH RI DOO QHZ DJUHHPHQWV ZLWK DSSOLFDQWV XSRQ��
WKH RFFXUUHQFH RI WKH IROORZLQJ FRQGLWLRQV���

�D� 7KH JRYHUQRU RUGHUV D WHPSRUDU\ UHGXFWLRQ RI JHQHUDO IXQG VSHQGLQJ��
DXWKRULW\� SXUVXDQW WR VHFWLRQ �������$� ,GDKR &RGH� DQG��
�E� 7KH JRYHUQRU LVVXHV DQ H[HFXWLYH RUGHU GLUHFWLQJ WKH GHSDUWPHQW WR��
VXVSHQG WKH LVVXDQFH RI QHZ DJUHHPHQWV GXULQJ WKH WD[ \HDU LQ ZKLFK WKH��
WHPSRUDU\ UHGXFWLRQ RI JHQHUDO IXQG VSHQGLQJ DXWKRULW\ KDV EHHQ RUGHUHG��
DQG WKH H[HFXWLYH RUGHU LVVXHG���
��� 3XUVXDQW WR WKLV FKDSWHU� DOO DJUHHPHQWV WKDW KDYH EHHQ DSSURYHG E\��

WKH FRXQFLO SULRU WR WKH JRYHUQRU LVVXLQJ DQ H[HFXWLYH RUGHU DV SURYLGHG E\��
VXEVHFWLRQ ����E� RI WKLV VHFWLRQ VKDOO UHPDLQ LQ IXOO IRUFH DQG HIIHFW DQG��
VKDOO QRW EH PRGLILHG RU LPSDLUHG DV D UHVXOW RI WKH H[HFXWLYH RUGHU���

��� 'XULQJ WKH SHULRG RI WLPH WKDW QHZ DJUHHPHQWV KDYH EHHQ VXVSHQGHG���
WKH GLUHFWRU VKDOO PDLQWDLQ WKH QHFHVVDU\ VHUYLFHV UHTXLUHG SXUVXDQW WR WKLV��
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FKDSWHU WR VXSSRUW DOO H[LVWLQJ DJUHHPHQWV DQG FRPSO\ ZLWK DOO UHTXLUHG UH��
SRUWLQJ DQG UHYLHZ UHVSRQVLELOLWLHV��

��� 7KH JRYHUQRU PD\� E\ H[HFXWLYH RUGHU� UHPRYH WKH VXVSHQVLRQ LVVXHG�
SXUVXDQW WR VXEVHFWLRQ ����E� RI WKLV VHFWLRQ��

�������� ',5(&725 58/(0$.,1* $87+25,7<� 7KH GLUHFWRU VKDOO SURPXO��
JDWH UXOHV SXUVXDQW WR FKDSWHU ��� WLWOH ��� ,GDKR &RGH� LQ WKH IXUWKHUDQFH�
RI WKH REMHFWLYHV RI WKLV DFW��



LEGISLATURE OF THE STATE OF IDAHO
Sixty-second Legislature Second Regular Session - 2014

Moved by Rice

Seconded by Tippets

IN THE SENATE
SENATE AMENDMENT TO H.B. NO. 546

AMENDMENT TO SECTION 11
On page 1 of the printed bill, in line 37, following "project" insert:2

"subject to the criteria as established by rules".3
On page 3, in line 24, following "years" insert: "subject to the crite-4

ria as established by rules".5
On page 4, delete lines 13 through 15, and insert: "rejection from the6

council shall not be considered a contested case pursuant to chapter 52, ti-7
tle 67, Idaho Code; provided, however, that nothing in this section shall8
prohibit an aggrieved applicant from seeking judicial review as provided in9
chapter 52, title 67, Idaho Code."; and in line 24, following "council," in-10
sert: "and in accordance with criteria as established by rules,".11

On page 5, in line 47, following "cant" insert: "which amount shall be12
the lowest approved percentage that will incentivize creation of new jobs13
and new state revenue".14



  
 

 
 
 

October 29, 2014 
 
Mayor Jonas and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Jonas and City Councilors: 
 

Recommendation for Approval of  
FY14/15 Contract for Services with  

Sun Valley Marketing Alliance  
 
Introduction/History 
The Sun Valley Marketing Alliance (SVMA) was formed in June, 2010. The city has committed $450,000 from 
the 2014/2015 Local Option Tax (LOT) fund toward this organization for marketing efforts. 
 
Current Report 
SVMA is proposing a scope of services as set forth in the Strategic and Operational Plan Summary, Exhibit A; 
and performance measures, including progress toward annual targets, Exhibit B. 
 
Financial Requirement/Impact 
The Contract for Services with SVMA includes a not to exceed figure of $450,000 for the purpose of providing 
marketing and promotional services for the Ketchum/Sun Valley area.  
 
Recommendation 
Staff respectively recommends the City Council approve the attached Contract for Services with the Sun Valley 
Marketing Alliance. 
 
Recommended Motion 
I move to approve the Contract for Services with Sun Valley Marketing Alliance. 
 
Sincerely, 
 
 
Lisa Enourato 
Assistant to the City Administrator & 
Communications Coordinator 
 
Attachments: Contract for Services 
  Exhibit A – Strategic and Operational Plan Summary 2014/15, September 2, 2014 
  Exhibit B – Visit Sun Valley 2014/2015 Performance Tracking  
 
 

 



CONTRACT FOR SERVICES 
 

 THIS AGREEMENT, made and entered into this X day of October, 2014, by 
and between the CITY OF KETCHUM, IDAHO, (hereinafter referred to as "the 
City") and the SUN VALLEY MARKETING ALLIANCE, an Idaho nonprofit 
corporation with an IRS 501 (c)(6) designation, (hereinafter referred to as "SVMA"). 
 

FINDINGS 
 
1. Ketchum is a municipal corporation duly organized and existing under the 
laws of the State of Idaho § 50-101 et seq. 
 
2. SVMA is an Idaho non-profit corporation with an IRS 501(c)(6) designation 
engaged in the business of domestically and internationally marketing the Sun 
Valley, Idaho resort area (including Ketchum) as a destination resort. 
 
3. Ketchum is a destination resort city as defined by Idaho Code § 50-1044 as it 
derives a major portion of its economic well being from businesses catering to the 
recreational needs and meeting the needs of people traveling to the Sun Valley area.  
As a resort city, Ketchum is eligible to and does collect a local option non-property 
tax. 
 
4. Pursuant to Idaho Code § 50-301 and § 50-302, Ketchum is empowered to 
enter into contracts and take such steps as are reasonably necessary to maintain 
the peace, good government and welfare of the City and its trade, commerce and 
industry.  Accordingly, Ketchum has the power as conferred by the State of Idaho, 
to provide directly for certain promotional activities to enhance the trade, 
commerce, industry, and economic well being of the City. 
 
5. City Municipal Code Chapter 3.12 provides for the imposition of a non-
property tax on the sales price of certain goods sold or otherwise transferred in 
Ketchum. Pursuant to the language of the Chapter, which was approved by the 
voters of Ketchum, the municipal sales tax revenue derived shall be used for, among 
other things, public transit, information, education and economic development 
activity. 

 
6. The primary reason for the City to enter this contract is to increase visitors in 
order to increase Local Option Tax revenues, to wit: those generated by retail sales, 
ski tickets, lodging, and liquor by the drink in the City of Ketchum. 

 
7. SVMA is to establish, implement, maintain, and operate a comprehensive 
marketing program for the Sun Valley resort area.  
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8. The Organizational Goals of SVMA are consistent with the purposes and 
findings of Municipal Code Chapter 3.12. 
 
9. It is the intention of Ketchum to contract with SVMA to provide such services 
for consideration as hereinafter provided. 

 
10. Ketchum has committed $450,000 towards this contract for services in their 
2014/2015 budget. 
 
11. SVMA desires to enter into an agreement with Ketchum to provide 
marketing services all as hereinafter provided. 
 
 
 NOW, THEREFORE, in consideration of the mutual promises and 
agreements set forth herein, it is agreed by and between the City and the SVMA as 
follows: 
 
1. Services To Be Rendered. 

1. SVMA agrees to provide Sun Valley resort area marketing services to the 
City as follows and as further set forth in the Strategic and Operational Plan 
Summary, Exhibit A, which is incorporated herein by reference. For the 
purposes of this Agreement, the “Sun Valley resort area” means the cities of 
Sun Valley and Ketchum, Idaho.  The marketing services are: 

a. Strategic external marketing; 

b. Sun Valley resort area visitor services; 

c. Sun Valley resort area event support through existing marketing 
channels. 

2. SVMA agrees that it shall provide, at its sole expense, all costs of labor, 
materials, supplies, business overhead and financial expenses, liability 
insurance, fidelity bonds, and all necessary equipment and facilities required 
to provide the services as set forth in this Agreement. 

3. Term.  The term of this Agreement shall commence upon the day of its 
execution and shall terminate on the 30th day of September 2015. 

4. Consideration.  In consideration for providing the services herein described 
the City agrees to pay to SVMA the total sum of FOUR HUNDRED AND 
FIFTY THOUSAND DOLLARS ($450,000) payable in four equal quarterly 
installments on December 31, 2014 for Q1; March 31, 2015 for Q2; June 30, 
2015 for Q3; and September 30, 2015 for Q4.  SVMA will provide the City at 
the end of each quarter during which SVMA performs services hereunder 

 2 



with an invoice setting forth the amount of the installment due for such 
month; the City shall pay SVMA the amount set forth in such invoice no later 
than thirty (30) days after the date of such invoice. 

a. In consideration and as part of this Agreement SVMA agrees to: 

i. Provide a quarterly report to the City including but not limited 
to: 

1. Performance measures, including progress towards 
annual targets, Exhibit B.   

2. Budget; 

3. Revenues (income); 

4. Operational updates for: 

a. External Marketing 

b. Visitor Services; 

c. Event Solicitation and Support 

ii. Maintain complete records of all written, electronic and oral 
complaints received by it from tourists regarding air and ground 
transportation and tourist facilities in the Sun Valley resort 
area. 

iii. Exercise due diligence to obtain from member businesses and 
other entities all digital and printed promotional and 
informational material that may be reasonably available and 
cause that information to be distributed at the visitor center 
and/or on the website, as applicable 

iv. The SVMA will  

1. Present operational updates to the City twice per quarter; 

2. Present quarterly financial reports (YTD budget and 
current balance sheet) each quarter; and 

3. Furnish to the City at SVMA’s expense externally 
prepared financial reviews (actual P&L and year-end 
balance sheet) on an annual basis. 
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4. Make available to the City all SVMA financial 
information at any time for any reason; and 

v. Furnish SVMA’s bylaws to the City and immediately advise the 
City in writing of any changes to the bylaws or changes to the 
organizational structure as set forth in Exhibit A. 

b. Quarterly reports will be based on the government fiscal year of 
October 1st to September 30th.  The Sun Valley City Council and the 
Ketchum City Council will have separate quarterly meetings.  The 
quarterly reporting schedule for Ketchum Council meetings will be as 
follows. The City of Ketchum reserves the right to revise this schedule 
with written notice to SVMA.   

i. Quarterly report for the first quarter:  January X, 2015 (before 
Ketchum Council); 

ii. Quarterly report for second quarter: April X, 2015 (before 
Ketchum City Council); 

iii. Quarterly report for third quarter:  July X, 2015  (before 
Ketchum City Council); 

iv. Quarterly report for fourth quarter: October X, 2015; before 
Ketchum City Council) 

5. Termination.  The City may terminate this Contract with 120 days written 
notice to SVMA with or without cause.  The City recognizes that the SVMA 
has made significant financial commitments (e.g. vendor contracts, leases, 
employees, etc) on behalf of the City and SVMA will need time to adjust its 
obligations. In the event of such termination, The City shall have no further 
responsibility to make any payment to SVMA under this Contract at the end 
of the 120-day period.  The City reserves the right to request an independent 
audit under the provisions herein upon termination, and such audit 
obligation and cost on the part of SVMA shall survive any termination of this 
Contract. 

6. Equal Employment Opportunity.  SVMA covenants that it shall not 
discriminate against any employee or applicant for employment because of 
race, religion, color, sex, or national origin. 

7. Independent Contractor Status.  The parties acknowledge and agree that 
SVMA shall provide its services for the fee specified herein in the status of 
independent contractor, and not as an employee of the City.  SVMA shall 
create, direct, and control its own means and methods of performing this 
Agreement.  SVMA and its agents, members, employees, and volunteers, 
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shall not accrue leave, retirement, insurance, bonding, or any other benefit 
afforded to employees of the City.  The sole interest and responsibility of the 
City under this Agreement is to assure itself that the services covered by this 
Agreement shall be performed and rendered by SVMA in a competent, 
efficient and satisfactory manner. 

8. Hold Harmless Agreement.  Any contractual obligation entered into or 
assumed by SVMA, or any liability incurred by reason of personal injury 
and/or property damage in connection with or arising out of SVMA’s 
obligations pursuant to this Agreement shall be the sole responsibility of 
SVMA, and SVMA covenants and agrees to indemnify and hold the City 
harmless from any and all claims or causes of action arising out of SVMA’s 
activities and obligations as set forth hereinabove, including, but not limited 
to, personal injury, property damage, and employee complaints. 

9. Non-Assignment.  This Agreement may not be assigned by or transferred by 
SVMA, in whole or in part, without the prior written consent of the City. 

10. Mediation/Arbitration. In the event of any controversy, claim or dispute 
between the parties concerning this Agreement or the breach of this 
Agreement, including questions concerning the scope and applicability of this 
dispute resolution provision, the parties agree to participate in good faith in a 
mediation of said dispute in Blaine County, Idaho.  If mediation is 
unsuccessful then the dispute shall be finally settled by binding arbitration 
in Blaine County Idaho, pursuant to the rules then applying of the American 
Arbitration Association and the laws of the State of Idaho. The decision or 
award in writing of the arbitrator shall be binding and conclusive on the 
parties to this Agreement.  The arbitrator shall have no power to award 
punitive or exemplary damages. 

11. Miscellaneous Provisions. 

a. Paragraph Headings.  The headings in this Agreement are inserted for 
convenience and identification only and are in no way intended to 
describe, interpret, define or limit the scope, extent or intent of this 
Agreement or any of the provisions of the Agreement. 

b. Provisions Severable.  Every provision of this Agreement is intended to 
be severable.  If any term or provision hereof is illegal or invalid for 
any reason whatsoever, such illegality or invalidity shall not affect the 
validity of the remainder of the Agreement. 

c. Rights and Remedies are Cumulative.  The rights and remedies 
provided by this Agreement are cumulative and the use of any one 
right or remedy by any party shall not preclude nor waive its rights to 
use any or all other remedies.  Any rights provided to the parties under 
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this Agreement are given in addition to any other rights the parties 
may have by law, statute, ordinance or otherwise. 

d. Successor and Assigns.  This Agreement and the terms and provision 
hereof shall inure to the benefit of and be binding upon the heirs, 
personal representatives, successors and assigns of the parties hereto. 

e. Entire Agreement.  This Agreement contains the entire agreement 
between the parties respecting the matters herein set forth and 
supersedes all prior agreements between the parties hereto respecting 
such matters. 

f. Governing Law.  This Agreement shall be construed in accordance with 
the laws of the State of Idaho. 

g. Preparation of Agreement.  No presumption shall exist in favor of or 
against any party to this Agreement as a result of the drafting and 
preparation of the document. 

h. No Waiver.  No waiver of any breach by either party of the terms of 
this Agreement shall be deemed a waiver of any subsequent breach of 
the agreement. 

i. Amendment.  No amendment of this Agreement shall be effective 
unless the amendment is in writing, signed by each of the parties. 

j. Notices.  Notices hereunder shall be by personal delivery or US Mail 
Certified/Return Receipt and shall be deemed effective upon such 
personal delivery or two (2) business days after mailing, whichever is 
later.  Notices shall be provided as follows: 

 
 
  a. City:  City of Ketchum 
     P.O. Box 2315 
     Ketchum, ID 83340 
 
  b. Consultant: Sun Valley Marketing Alliance, Inc. 
     PO Box 4934 
     Ketchum, ID  83340 
 
 
 
 IN WITNESS WHEREOF, the parties hereto have executed this Agreement 
as of the date first set forth above. 
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CITY OF KETCHUM, IDAHO SUN VALLEY MARKETING ALLIANCE 
 
 
By:___________________________ By:____________________________ 
 Nina Jonas  Arlene Schieven    
 Mayor  President, CMO 
 
 
DATE:_________________________ DATE:__________________________ 
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 Visit Sun Valley 2014/2015 Strategic Plan Summary 
 
This document provides an overview of Visit Sun Valley’s strategic and operational plan for 
2014/15. 
 
Introduction: 
 
Since its inception, Visit Sun Valley has been working to position Sun Valley as a top of mind 
winter and summer destination for potential travellers from key target markets. These efforts 
have taken place with an extremely limited budget compared to our key competitors but they 
are starting to yield positive results. For example, this past year Sun Valley was named to 
thirteen top 10 lists of destinations to visit, including Ski Magazine, Powder Magazine, 
Smithsonian Magazine, USA Today, Fodor’s Travel, Lonely Planet, Outside Magazine, Artplace, 
Huffington Post, Travel Guidepost, BuzzFeed and more. In addition, Visit Sun Valley has 
maintained a paid media presence in key target markets during this same time period. This has 
resulted in more people paying attention to what Sun Valley has to offer as evidenced by 
significant increases in website visits from all key target markets.  
 
Visit Sun Valley approaches all marketing efforts with a consistent representation of the Sun 
Valley brand. The combination of brand characteristics that differentiates Sun Valley from its 
competitors is: active and athletic; pristine and untouched; spirited; unaffected and real; 
friendly and generous; locally-minded and culture conscious; steeped in history yet future 
focused.  
 
In addition to ensuring that marketing efforts reflect the brand characteristics listed above, each 
seasonal or product campaign also clearly highlights the key selling points of Sun Valley over its 
competitors for that season or product. These selling points include: no lift lines or crowds on 
the mountain; 200+ miles of impeccably groomed Nordic trails; 400+ miles of flowy, crowd-free 
single track mountain biking; a unique combination of world class recreation paired with world 
class arts and culture.  These product strengths are highlighted in an inspirational manner to 
create an emotional connection with the target audience that will ideally lead to consideration 
and trial. Once a visitor is inspired to include Sun Valley in their vacation plans, there is a good 
chance that they will become a repeat visitor. Sun Valley is very successful in securing repeat 
visitation and sits a full 10 points ahead of its competitors in this regard. The biggest challenge is 
therefore new business development and in particular, creating new demand in markets where 
the community is supporting air service contracts. 
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Situation: 
 
The most recent year has been one of both challenges and opportunities. The winter season 
was challenging due to a lack of snow, and in particular, the all-important early season snow 
that provides potential visitors with confidence in early booking.  
 
There were also budgetary challenges over the past year that required some tough decisions. 
Boise had to be dropped as a winter market so that marketing could be directed to San 
Francisco in support of the new nonstop flight. Summer had to be dropped in favor of winter so 
that funds would not be diluted to the point of ineffectiveness. However, once the 1% tax 
passed and a contract was secured with the Air Service Board, funds became available for 
summer marketing in air service markets. In addition, the Visit Sun Valley board authorized the 
use of reserve funds to develop a regional summer/fall marketing campaign showcasing the 
area’s feature events.  
 
The marketing specific portion of the funds that are generated by the new 1% tax will be put 
entirely into external marketing activities. The current infrastructure and staffing level is 
sufficient that the organization is able to cover the increased workload without incurring 
additional overhead costs.  
 
The core funding remains essential to overall operations and marketing. It also allows for a 
focus on the regional, drive market. A decrease in core funding will take away from the intent of 
the new tax – to grow the investment in marketing. As such, the efforts by the cities of Sun 
Valley and Ketchum to keep their investment whole is paramount to the overall success of the 
organization in driving increased visitation. 
 
While these opportunities bode very well for the future, it is important to remember that it 
takes time to develop a new market and results may take 1-3 years to materialize. For example, 
this past winter, the marketing efforts in San Francisco resulted in a 1,000% increase in visits to 
the website from that market (and moved San Francisco into the number one spot for website 
visitors). However, not all of these website visitors booked their trips in the winter that they 
visited the website. Snow conditions factor very heavily into the decisions of winter travellers 
and we may not see some of these bookings until next winter. 
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Budget and Financial Outlook: 
 
The core budget for 2014/15 is confirmed at just over 1 million dollars ($1,005,135). The sources 
of revenue are: $450,00 from the City of Ketchum, $244,625 (25% of LOT) from the City of Sun 
Valley, $225,000 from the Idaho Travel Council, $90,000 from membership dues and $10,000 
from miscellaneous revenue.  

 
Sources of Revenue 2014/15              Budgeted Expenses 2014/15 
 

 
 

 
 

 
 
 
 
 
 
Once the dedicated 1% funds are added, the marketing to administration ratio improves 
dramatically. The chart below assumes $900,000 in additional funding from the new tax in 
2014/15. 
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Target Markets: 
 

Visit Sun Valley focuses on target markets based on geography, demographics and 
psychographics.  

 
Geographic Target: 

 
The determination of geographic markets is based on two key factors: budget and access. A 
relatively small budget determines the number of geographic markets that can be targeted, 
while access (air or drive) determines those markets most likely to visit and provide the greatest 
potential ROI. 

 
As referenced earlier, the funds from the new 1% tax must be dedicated to air service markets. 
For winter 2014/15 and summer 2015 (pending confirmation of air service routes and 
frequency), those markets will be: 

• Los Angeles, Seattle, San Francisco, Denver and New York  
 

In addition to the air service markets, the core budget will also allow for coverage in the 
regional (drive markets) of Boise, Idaho Falls, Twin Falls and Salt Lake City. 
 
Demographic (age) Target: 

 
The demographic target is primarily focused on the 25 to 55 age group; however, the passions 
and interests of a potential visitor supersede any age criteria, as identified in the subsequent 
section. 

 
Psychographic Target: 

 
Psychographics refer to personality, values, attitudes, interests and lifestyles. For example, 
anyone who defines themselves as a skier/snowboarder/Nordic skier would be part of the 
target market, regardless of age. The following areas reflect Visit Sun Valley’s primary focus. In 
general, the target market for summer is much broader than that of winter. People who travel 
to mountain resort destinations in the winter tend to be snowsports enthusiasts.  

 
• Alpine skiers/snowboarders 
• Mountain Bikers 
• Nordic Skiers 
• Summer/Shoulder - recreation and culture seekers; event goers 
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Mission, Vision, Goals and Objectives: 

 
I. The mission of Visit Sun Valley is: 

 
• To raise awareness of Sun Valley and increase visitor traffic from our target markets 

 
II. The vision of Visit Sun Valley is: 

 
• Sun Valley will be recognized as a leader in mountain resort living and recreation 
 
Overall Goals: 

 
• To increase brand awareness and engagement  
• To attract a younger demographic (25-55) 
• To increase visitation (sales), particularly in the winter 
 
Overall Objectives: 

 
• To increase top-of-mind awareness amongst destination skiers in California from 1% to 3% 

and amongst Washington state skiers from 9% to 12%.  This benchmark was set after the 
2011/12 ski season and will be measured again after the 2014/15 ski season. 

• To increase room nights sold by 3% 
• To increase local option tax collected by 3% 
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Operational Plan Summaries 
 
External Marketing: 
 
Visit Sun Valley’s marketing budget must be split in several different ways. First, the budget is 
divided by product sector and corresponding season. It must further be divided by brand 
awareness efforts (long-term) and short-term transactional efforts in each of these  
categories. Finally, within these breakdowns of product, season, brand/tactical, the budget 
must also be split to address priority geographic target markets. This section considers both the 
core budget and the anticipated budget from the new 1% tax.  
 
Advertising Budget by Product Sector 
 
The majority of funds will be allocated to winter/alpine. Currently, winter visitation is 10 points 
below that of summer. Given the investment in winter infrastructure and the potential for more 
local spending by winter guests, there is significant opportunity to improve these winter results, 
particularly in light of the new nonstop seasonal flights. 
 
Summer (recreation and culture) represents the next largest category; again, due to the support 
for the new seasonal flights. The niche campaigns (Nordic, Mountain Biking and Events) are 
significantly smaller due to a more limited focus (vertical sector focus for mountain biking and 
Nordic and regional focus for events). Still, all three niche campaigns reflect a small increase in 
budget over the previous year.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Alpine/Winter 
55% 

Nordic 
2% 

MTB 
2% 

Summer/shoulder 
38% 

Regional/events 
3% 

Advertising Budget by Product Sector 
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Advertising Budget by Geographic Market 
 
The geographic breakdown of Visit Sun Valley’s advertising is a mix of location specific and niche 
specific markets. For example, when advertising in a ski/snowboard publication or website, 
those properties typically have a national reach. The following chart therefore includes 
“national” to reflect the vertical publications and websites, as well as pay per click advertising 
(PPC) and retargeting. The majority of the budget will be geo-targeted to focus on the air service 
markets.  
 
The following preliminary charts are inclusive of both the core budget and the additional 1% 
funds.  

Winter 2014/15 Advertising Budget by Geographic Market 
 

 
 

Summer 2015 Advertising Budget by Geographic Market 
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As identified in the overarching goals, Visit Sun Valley must serve the dual purpose of inspiring 
and informing potential visitors of everything Sun Valley has to offer while at the same time 
trying to encourage immediate travel to the area. Given that Visit Sun Valley does not control a 
product or pricing, the transactional success depends in large part on the offerings of local 
businesses. Further, Visit Sun Valley can only promote an offer that is relevant to more than one 
member business. Typically, the role of a destination marketing organization is new business 
development or furthering the brand recognition of the destination. As such, the goal for the 
future should be to continue to increase brand awareness efforts relative to tactical advertising. 
This is particularly important in a destination such as Sun Valley where there is very little brand 
awareness advertising in the marketplace.  
 
The bulk of Visit Sun Valley’s advertising (80%) will be focused on digital media in order to 
maximize both the budget and measurement of results and to allow for flexibility in messaging 
(i.e. to reflect changes in snow conditions and prices). However, the goal is to utilize a mix of 
traditional and non-traditional media to best achieve the stated marketing goals within the 
allocated budget. Visit Sun Valley will also look to partnerships with industry partners and like-
mind companies to extend the external reach of marketing programs (for example, the Idaho 
Travel Council, The Sun Valley Resort, local businesses, airlines, etc.). 
 
Marketing Goals: 
 
• To increase awareness of the breadth of Sun Valley product offerings 
• To stand out from other mountain resorts through clear competitive differentiation 
• To provide emotional and rational inspiration that leads to increased visitation 
 
Marketing Objectives: 
 
• To increase visits to www.visitsunvalley.com by a minimum of 10%  
• To achieve click-through rates on digital campaigns of at least 2X the industry average 
• To develop a minimum of 5 annual campaigns showcasing Sun Valley’s unique offerings 

(alpine, Nordic, mountain biking, events and summer recreation/culture) 
 
Public Relations 
 
PR is a critical component of the marketing outreach for Visit Sun Valley. In order to leverage a 
relatively small budget, Visit Sun Valley needs to garner earned media to gain significant 
exposure. This can be done in a number of ways, including the following: 
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• A unique PR hook/campaign that draws attention to the destination in an unusual and 
compelling way. For example, the “Skip Town” promotion that was launched in the 
summer of 2012 focused on something that was both topical (connection of the virtual 
environment to the actual physical environment) and unique (nothing like this had been 
done before). This promotion resulted in an unprecedented 2.7 million dollars of PR 
coverage for Sun Valley along with exposure to a new and relevant audience (the tech 
crowd).  To put this in perspective, the ad equivalency of this 5-day promotion nearly 
doubled the annual coverage for the area. 

• Engaging in contests that select top towns/resorts for a specific activity (i.e. skiing). In 
2013 Sun Valley waged a solid campaign for the Powder Magazine Ski Town Throwdown 
and the USA Today 10best contests.  The results not only generated PR at the time but 
also led to other consideration from writers covering similar topics. 

• Hosting editors and writers so that they experience the destination first hand. Again, a 
significant hook is required to compel both the visit and any resulting coverage. 

• Ongoing outreach, including the development of personal relationships, dissemination of 
press releases, etc. 

 
With limited resources available for PR, Visit Sun Valley must be extremely targeted with 
outreach and must engage community partners to ensure success for the area. This past winter, 
Visit Sun Valley was very successful with obtaining media coverage after hosting both individual 
writers and groups of writers. There was significant community and Idaho Travel Council 
support for the signature winter media familiarization (“fam”) trip. As a result, there was 
enough budget remaining to host a similar familiarization trip in the summer.  
 
In the coming year, Visit Sun Valley will once again host both individual writers as well as groups 
of writers for seasonal fam trips. Partnerships with the community, the Sun Valley Resort and 
the Idaho Travel Council remain key to the success of these trips. 
 
Public Relations Goals: 

 
• To increase the visibility of Sun Valley in the media  
• To increase earned media coverage of Sun Valley  
• To increase relationships with a diverse range of media as related to Sun Valley’s broad 

product offering 
• To influence perceptions of Sun Valley 
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Public Relations Objectives: 
 
• To secure one major piece of coverage in each nonstop fly market – Seattle, Los Angeles, 

San Francisco and Denver 
• To secure two major pieces of coverage in winter-oriented outlets 
• To secure two major pieces of coverage in bike/outdoor outlets 
• To secure one major piece of coverage in a mainstream media outlet 
• To increase arts and culture media contacts by 10% 
• To secure one major piece of coverage featuring a signature Sun Valley event 
 
Social Media 
 
Social media provides an excellent platform for visitors to share their experiences and pass 
along positive word of mouth to potential visitors. Sun Valley’s followers tend to be highly 
engaged and are great ambassadors for the area.  Visit Sun Valley’s social media program 
consists of Facebook, Twitter, Pinterest, Instagram, Google+ and the Searching for Sun Valley 
blog.  
 
Facebook continues to be the primary focus for Visit Sun Valley’s efforts. The strategy of 
working together with the Sun Valley Resort has been very effective as it provides one point of 
contact for visitors interested in Sun Valley and avoids duplication of efforts. Numbers continue 
to grow at a steady, albeit slower, pace. Recent changes to Facebook for businesses have 
introduced new challenges in ensuring our audience is exposed to our content. As a result, more 
funds will need to be dedicated to promoted posts in the coming year. 
 
The Searching for Sun Valley blog will continue to showcase stories and imagery that reveal the 
unique and interesting character of Sun Valley.  Certain local writers and photographers have 
proven to be a great fit for the blog and we will continue to use their services. As with Facebook, 
the Searching for Sun Valley blog is shared with the Sun Valley Resort. The Sun Valley Resort 
also has their own blog that focuses more on resort products and services. 
 
The other properties remain Visit Sun Valley properties.  Over the past year, more emphasis was 
placed on Twitter, with a corresponding increase in the number of followers. Twitter as well as 
Pinterest, Instagram, Google+ and the blog will all receive increased focus in 2014/15. The 
challenge will be to continue to populate these properties with engaging, interesting content to 
keep the momentum going.  The new social media aggregator on the website will continue to 
provide a platform for showcasing social media content on the website, and for driving traffic 
from social media back to the website. 
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Social Media Goals: 
 
• To increase the quality, regularity and volume of fresh and engaging content for social 

media platforms  
• To utilize social media to increase visitation to www.visitsunvalley.com 
• To maintain high engagement levels of Visit Sun Valley’s social media followers 
 
Social Media Objectives:  
 
• To grow Facebook Fans by 10% in 2014/15 
• To grow Twitter followers by 10% in 2014/15 
• To grow Instagram followers by 10% in 2014/15 
• To grow Pinterest followers by 10% in 2014/15 
• To grow Google+ followers by 10% in 2014/15 
• To increase visits from social media to the website by 20% 
 
Event Tourism: 
 
Events provide exposure for first-time visitors who may not have experienced Sun Valley 
otherwise. This is particularly true for established events that come with their own following – 
such as the US National XC Mountain Biking Championships.  
 
Events also animate the destination and project a fun and vibrant image to visitors. While the 
event may not have been the reason for a visitor’s trip, the contribution of the event to the 
overall experience can be a reason to return and/or may lead to positive word of mouth. 

 
Sun Valley is home to many events of all sizes and genres.  Most are on a local or regional scale 
and occur primarily during the summer. The majority of the larger events are focused on the 
arts and culture or sporting events which attract a somewhat older visitor. These excellent 
events, while vital to the local economy, may not attract a younger visitor.  
 
So, while Sun Valley has a plethora of events in the summer and early fall, there is an 
opportunity to attract events in the winter and early/late shoulder seasons to help build 
visitation in those softer periods and to expose new visitors to Sun Valley. Strategically, these 
events should speak to a younger demographic and highlight the outdoor recreation of the area.   
 
Visit Sun Valley’s role in events is to both provide support to signature events via existing 
marketing vehicles and to connect with 3rd party event producers (proactively and reactively) to 
identify potential events for Sun Valley that will help fill periods of need. It must be noted that 
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this needs to be a community-wide effort, ideally including the Sun Valley Resort, the City of Sun 
Valley and the City of Ketchum.  
 
For the first time in 2014, a regional events co-op campaign was created to showcase the 
featured events as a reason to visit Sun Valley in the summer and fall. The budget for this first 
time campaign was quite small, but the intent is to grow this effort to showcase more events, by 
genre, and to increase coverage in the regional/drive market (and the fly market, when 
appropriate). 
 
Event Tourism Goals: 
 
• Use events as a hook to increase interest in Sun Valley – both direct to consumer and via the 

media 
• Act as the first point of contact for large events that express an interest in Sun Valley 

(reactive) 
• Increase outreach efforts to potential event producers to fill in event timing and genre gaps 

(proactive) 
 
Event Tourism Objectives: 
 
• Identify 5 potential events that are consistent with the Sun Valley brand and connect with 

these event producers to position Sun Valley as an ideal location for their events 
• Work with a minimum of 10 local event producers (based on the events with either the 

greatest attendance or the strongest PR hook) to promote their signature events externally 
to grow visitation 

 
Visitor Services: 
 
Visit Sun Valley currently operates the Visitor Center using both new technology and personal 
assistance to visitors via paid staff.  As the use of technology continues to increase as a means of 
obtaining destination information both prior to arrival and in the destination via smart phones, 
the use of visitor centers everywhere has been declining. In 2013/14, an analysis was done to 
evaluate the ROI on the current visitor center as related to the number of visitors that are 
currently served. This analysis showed that the dedicated space of 1,000 square feet was far 
more than what was required to serve the 10,000 annual visitors that we receive. The cost of 
serving a visitor under this model was $9.00 per visitor, as compared to the US average of $2.68 
per visitor. 
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As a result of the analysis and the rising common area maintenance costs, Visit Sun Valley 
reached an agreement with the Ketchum Urban Renewal agency (KURA) to reduce the amount 
of space that is leased in the building from 1,000 square feet to 200 square feet, dependent on 
the KURA securing a tenant for the remaining space.   
 
In addition to the physical Visitor Center, there are other mechanisms in place to serve potential 
visitors. These include a “Contact Us” form on the website, the 1-800 number and a “Live Chat” 
function that allows visitors to ask questions real-time with a Visitor Center Agent.  Visit Sun 
Valley also has a mobile version of it’s website intended to provide easy to access information 
about the destination for those here on the ground.  
 
Visitor Services Goals: 
 
• To continue to identify new and innovative ways of meeting visitor needs both prior to 

arrival and in Sun Valley  
• To provide exceptional customer service to all visitors and potential visitors 
• To showcase member businesses and services to meet visitor needs (as well as non-member 

businesses, where/when applicable) 
 
Visitor Services Objectives: 
 
• To operate the Visitor Center year-round; 365 days per year 
• To respond to “Contact Us” visitor emails within 24 hours of receipt on Monday through 

Friday and within 48 hours of receipt for emails received on Saturday and Sunday 
• To operate the “Live Chat” for a minimum of 8 hours per day on Monday through Friday 
 
Member Services: 
 
Membership for Visit Sun Valley has been growing steadily over the past few years – from 242 
to 2011/12 to 302 in 2012/13 to 325 in 2014/15. However, in an effort to further increase the 
participation of the local business community, the membership dues structure has been revised 
for 2014/15. For all categories, rates will be lowered. As well, new categories will be added for 
those who receive fewer benefits. The hope is that any loss in revenue from the new rate 
structure will be offset by additional memberships. 
 
In addition to restructuring the membership dues, other efforts to maintain and increase 
membership will also be continued. Member communication and outreach will be essential and 
will include greater involvement by the advisory committee. 
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Member Services Goals: 
 
• To retain existing members and attract new members 
• To increase member engagement 
 
Member Services Objectives: 
 
• To increase the number of members by 8% by the end of September 2015 (from 325 to 350) 
• To retain 90% of the existing 325 members  
• To increase member open rate of weekly newsletter from 33% to 38% 
• To increase attendance at member meetings by 10% 
• To increase member feedback and participation at the quarterly community meetings and 

annual listening sessions 
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Visit Sun Valley 2014/2015 Performance Tracking -  Exhibit B

Actuals                
@ 9.30.13

Actuals 
@9.30.14

 Target for 
9.30.15

 Target 
increase         

(% or pts)

Actuals 
YTD 

Progress towards 
target Source of Measurement

N/A City Data

386,782 348,269 400,000 +15% SVR - target to reflect SVR 
goals

100,107 101,209 104,245 +3% Member Hotels

149,478 TBC TBC TBC Member Hotels

51,392             TBC TBC TBC Freidman Memorial Airport

273,350           TBC TBC TBC Various - compiled by VSV

123,872           131,768           135,721 +3% Various - compiled by VSV

149,478           TBC TBC TBC Various - compiled by VSV

58,127

5,235

1,630

3. Internal

Membership

Website Visits

Total Enplanements

Estimated # of Visitors

2.  Brand Engagement

Facebook Fans

Twitter Followers

Estimated # of Visitors - Winter

Estimated # of Visitors - Summer

1.  Sales Indicators

Local Option Tax - SV/Ketchum 

Skier Visits

Room Nights Sold, Winter (Nov-Apr)

Room Nights Sold, Summer (May-Oct)

Add'l 1% LOT

3,022,900 +3%

Google Analytics350,000222,539 +10%

Internal304 350 +7%326

319,119

+10%

1,800 +10%

Measure

Internal

Internal

51,750

3,600

City Data

64,000 +10%

5,750

Internal980Instagram



 

 
City of Ketchum 
P.O. Box 2315 | 480 East Ave. N. | Ketchum, ID 83340 
 
 
 

November 3, 2014 
 
Mayor Jonas and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Jonas and City Councilors: 
 

Recommendation to Enter into a Contract  
for Services with Linda Haavik representing Haavik Consulting, LLC 

 
Introduction/History 
With the departure of Joyce Allgaier, the Planning and Building Director position is now vacant.  In 
order to maintain continuity and customer service standards, it is necessary to fill the position on a 
temporary basis until it is filled permanently. 
 
Current Report 
Linda Haavik, with Haavik Consulting, LLC, has agreed to perform the role of interim Planning and 
Building Director.  Ms. Haavik has extensive experience in the area of Planning and Building, having 
served 13 years as the Planning Director for Blaine County and 14 years as the Planning Administrator 
for the City of Ketchum. 
 
Financial Requirement/Impact 
The cost for the services is $100.00 per hour for a period of at least 60 days, which could be extended 
by mutual agreement.  The Fiscal Year 2014-15 Budget has sufficient funding in the Planning and 
Building Department as a result of the vacant Planning and Building Director position.  
 
Recommendation 
I respectfully recommend that the Ketchum City Council approve the proposed contact with Linda Haavik with 
Haavik Consulting, LLC. 
 
Recommended Motion 
I move approval to enter into a contract for services with Linda Haavik. 
 
Sincerely,  

 
Suzanne Frick 
City Administrator 
 
 
Attachment:      Proposed Contract  



INDEPENDENT CONTRACTOR AGREEMENT 
 
 
            This Professional Services Agreement (“Agreement”) is made by and between the 
City of Ketchum, Idaho, an Idaho municipal corporation, organized and existing under 
the laws of the State of Idaho (“City”), and Linda Haavik, representing Haavik 
Consulting, LLC, (“Contractor”). 
 

RECITALS 
 

Whereas, the Ketchum City Council needs a temporary Planning and Building 
Director to fill a vacancy;   

 
Whereas, the temporary position will be filled until a permanent replacement is 

hired to fulfill the responsibilities; 
 
Whereas, the City is empowered by Idaho Code section 50-301 to enter into 

contracts as may be deemed necessary to promote the welfare of the City and its 
residents; 
 
            NOW, THEREFORE, on the basis of the foregoing recitals, and upon motion 
duly passed by the Ketchum City Council, and for the consideration set forth herein, the 
parties agree as follows: 
 

AGREEMENT 
 
            Contractor agrees to provide services pursuant to the terms and conditions of this 
Agreement.   

1. SCOPE OF WORK:  

Contractor will coordinate with the City Administrator and perform the responsibilities 
and duties of the Planning and Building Director, including, but not limited to, 
supervision and management of Planning and Building staff, meeting with applicants 
about projects, attending City Council and Planning Commission meetings as necessary, 
and evaluation and advice of the Planning and Building operations. Such work will be 
performed approximately 20-25 hours per week. Contractor’s point of contact is the City 
Administrator or her designee. 
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2. AMOUNT AND METHOD OF PAYMENT:  The City agrees to pay 
Contractor for services rendered under this Agreement at $100.00 per hour. 

                        (a)        Contractor shall maintain time and expense records and make 
them available to the City monthly and provide monthly invoices in a format acceptable 
to the City for work performed to the date of the invoice.   
 
                          (b)        All invoices shall be paid by the City within forty-five (45) days 
of receipt of proper invoice unless no funds are available, then as soon as funds become 
available.  Uncontested invoices paid after forty-five days may be subject to the statutory 
rate of interest pursuant to Idaho Code section 67-2302. 
 
            3.         INDEPENDENT CONTRACTOR RELATIONSHIP:  Contractor is 
not an employee, servant, agent, partner, or joint venture of the City.  The City shall 
determine the work to be done by Contractor, but Contractor shall determine the legal 
means by which it accomplishes the work specified by the City. This Agreement shall not 
be construed to create any employer-employee relationship between the City and 
Contractor. 
 
            4.         FEDERAL, STATE, AND LOCAL PAYROLL TAXES:  Neither 
federal, state, or local income taxes nor payroll taxes of any kind shall be withheld and 
paid by the City on behalf of Contractor or the employees of Contractor.  Contractor shall 
not be treated as an employee with respect to the services performed hereunder for 
federal or state tax purposes.  Contractor understands that Contractor is solely responsible 
to pay, according to law, Contractor’s income tax.  Contractor further understands that 
Contractor may be liable for self-employment (Social Security) tax to be paid by 
Contractor according to law. 
 
            5.         LICENSES AND LAW:  Contractor represents that it possesses the 
requisite skill, knowledge, and experience necessary, as well as all licenses required, if 
any, to perform the services under this Agreement.  Contractor further agrees to comply 
with all applicable laws, ordinances, and codes of federal, state, and local governments in 
the performance of the services hereunder. 
 
            6.         FRINGE BENEFITS:  Because Contractor is engaged in its own 
independently established business, Contractor is not eligible for and shall not participate 
in any employee pension, health, or other fringe benefit plans of the City. 
 
            7.         WORKER’S COMPENSATION:  While performing duties within the 
scope of the professional services, as set forth herein, Contractor shall be covered under 
the City’s workers compensation liability policy. 
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           8.       PROPRIETARY RIGHTS:  All data, materials, reports, maps, graphics, 
tables, memoranda, and other documents or products developed under this Agreement 
whether finished or not shall become the property of the City, shall be forwarded to the 
City at its request, and may be used by the City for any business or municipal purpose.  
The City agrees that if it uses products prepared by Contractor for purposes other than 
those intended in this Agreement, it does so at its sole risk. 
 
            9.       CONFIDENTIALITY:  Contractor agrees to maintain confidentiality of 
all work product produced under this Agreement, including both interim and draft, 
materials, reports, maps, graphics, tables, memoranda, and other documents unless and 
until the City signifies its written approval that such work product may be published as 
final work product subject to the public records laws of the state of Idaho. The City 
reserves the right to distribute the final work product as it sees fit provided that 
Contractor may use final reports as approved and adopted by the Ketchum City Council 
in the marketing of its firm. 
 
           10.       TERM OF AGREEMENT:  This Agreement shall commence as of the 
effective date specified in Section 25 and shall remain in effect up to 90 days unless 
terminated  by either party as specified in Section 16, or extended by mutual consent of 
both parties. 
 
           11.       ENTIRE AGREEMENT:  This Agreement, contains the entire agreement 
of the parties and supersedes any and all other agreements or understandings, oral or 
written, whether previous to the execution hereof or contemporaneous herewith. 
 
            12.       GENERAL ADMINISTRATION AND MANAGEMENT:  The City 
Administrator or his/her designee shall be the City’s representative and shall oversee and 
approve all services to be performed, coordinate all communications, review and approve 
all invoices, and carry out any and all tasks as may be required under this Agreement. 
 
            13.       CHANGES:  The City reserves the right to makes changes from time to 
time in the scope of services to be performed hereunder.  Such changes, including any 
increase or decrease in Contractor’s compensation, which are mutually agreed upon by 
and between the City and Contractor, shall be incorporated in written amendments to this 
Agreement. 
 
            14.       AMENDMENTS:  This Agreement may be amended only in writing 
upon mutual agreement of both the City and Contractor. 
 
            15.       ASSIGNMENT:  It is expressly agreed and understood by the parties 
hereto that Contractor shall not have the right to assign, transfer, hypothecate, or sell any 
of its rights under this Agreement except upon the prior express written consent of the 
City. 
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            16.       TERMINATION OF AGREEMENT: 
 
                        (a)           TERMINATION BY THE CITY:  The City reserves the right 
to terminate this Agreement at any time, for any reason, by giving at least fifteen (15) 
days’ notice in writing to Contractor.  If this Agreement is terminated by the City as 
provided herein, Contractor shall be paid for the work performed prior to termination, 
less payment or compensation previously made.  Contractor shall also provide the City all 
products or works related to this Project generated to date of termination. 
 
                        (b)        TERMINATION:  The obligation to provide further services 
under this Agreement may be terminated by Contractor upon thirty (30) days’ written 
notice.  Such termination shall be based upon substantial lack of performance by the City 
under the terms and conditions of this Agreement when said substantial lack of 
performance is through no fault of Contractor.  If this Agreement is terminated by 
Contractor, Contractor shall be paid for services rendered and for reimbursable expenses 
incurred to the date of such termination. 
 
            17.       NOTICES:  Any and all notices required to be given by either of the 
parties hereto, unless otherwise stated in this Agreement, shall be in writing and be 
deemed communicated when mailed in the United States mail, certified, return receipt 
requested, addressed as follows: 
             
            To CITY:                Suzanne Frick 
 City Administrator  
 City of Ketchum, PO Box 2315 
 Ketchum, ID 83340 

 
To CONTRACTOR:   Linda Haavik, Owner 
    Haavik Consulting, LLC 
    PO Box 1707, Hailey, ID  83333 
 

           18.       DISCRIMINATION PROHIBITED:  In performing the services 
required herein, Contractor agrees not to discriminate against any person on the basis of 
race, color, religion, sex, national origin or ancestry, age, or handicap.  Violation of this 
section shall constitute a material breach of this Agreement and deemed grounds for 
cancellation, termination, or suspension of the Agreement by the City, in whole or in part, 
and may result in ineligibility for further work for the City.  
 
           19.       STANDARD OF SERVICE:  Contractor shall provide services as 
described in this Agreement.  These services will be performed in accordance with 
generally accepted professional practices for the scope of this project.  Contractor makes 
no other warranty either expressed or implied.   
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           20.       INDEMNIFICATION:  The City agrees to indemnify, defend, and hold 
harmless Contractor from any and all claims, costs, liability, judgment, complaint, 
judicial review petition or cause of action filed against the Contractor related to a claim 
based upon acts or omissions of Contractor performed within he scope of her duties under 
this agreement, no matter what the basis of the claim, complaints or liability may be, 
including negligence but excluding the intentional and willful misconduct of Contractor. 
The City retains the right to determine legal counsel to represent Contractor in any such 
claim, cost, liability, judgment, complaints, judicial review petition or cause of action 
filed against the Contractor in her individual capacity, subject to the approval of the 
Contractor, which approval shall not be unreasonably withheld.  
      
            21.       NONWAIVER:  Failure of either party to exercise any of the rights under 
this Agreement or breach thereof shall not be deemed to be a waiver of such right or a 
waiver of any subsequent breach. 
 
            22.       APPLICABLE LAW:  Any dispute under this Agreement or related to 
this Agreement shall be decided in accordance with the laws of the state of Idaho. 
 
            23.       SEVERABILITY:  If any part of this Agreement is held unenforceable, 
the remaining portions of the Agreement will nevertheless remain in full force and effect. 
 
            24.       ATTORNEY FEES:  Should any litigation be commenced between the 
parties hereto concerning this Agreement, the prevailing party shall be entitled, in 
addition to any other relief as may be granted, to costs and reasonable Attorney fees as 
determined by a court of competent jurisdiction.  This provision shall be deemed to be a 
separate contract between the parties and shall survive any default, termination, or 
forfeiture of this Agreement. 
 
            25.       EFFECTIVE DATE:  The effective date of this Agreement shall be the 
day this Agreement is signed by the City. 
 
            26.     SUCCESSORS IN INTEREST:  The provisions of this Agreement shall 
be binding upon and shall inure to the benefit of the parties hereby and their respective 
successors and assigns. 
 
            27. CONFLICT OF INTEREST:  Contractor shall disclose any conflict of 
interest to the City that may arise or exists with any of Contractors current or former 
employers, clients, contractors or the like of or regarding any work, information, data, 
that may relate to any of the subject matter of the scope of work or not.  In the event a 
conflict of interest is identified, Contractor shall immediately disclose the conflict and the 
City may, in its sole discretion determine that this Agreement will terminate, or agree to 
measures to address the conflict and limit Contractor’s scope of work to avoid the 
conflict.  Failure to promptly disclose a conflict of interest constitutes Contractor’s 
breach of this Agreement. 
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 IN WITNESS WHEREOF, THE CITY and Contractor have executed this Agreement as 
of the effective date specified above. 
 
CITY OF KETCHUM    CONTRACTOR 
 
 
By:                By:____________________________ 
       Nina Jonas, Mayor                                 Linda Haavik     
 
                                                                         
DATE: ______________________________         DATE: ________________________ 
 
 
ATTEST: 
 
By:  __________________________________ 

Sandy Cady 
City Treasurer/Clerk 

 
DATE:  _______________________________ 
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City of Ketchum 
P.O. Box 2315 | 480 East Ave. N. | Ketchum, ID 83340 
 
 
 

October 27, 2014 
 
Mayor Jonas and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Jonas and City Councilors: 
 
Approval of Lease Agreement with The Community Library Association, Inc. for Buildings at Forest 

Service Park 
 

Introduction/History 
The city of Ketchum entered into a temporary assignment lease agreement with The Community 
Library Association, Inc. on February 6, 2014 for use of buildings at Forest Service Park for the 
purpose of operating a Sun Valley Museum of History. Formerly, the lease was held by the 
Ketchum/Sun Valley Historical Society to operate a Ski and Heritage Museum. The Ketchum/Sun 
Valley Historical Society disbanded. 
 
Current Report 
Negotiations between the city and The Community Library culminated in the attached lease 
agreement. 
 
Financial Requirement/Impact 
No financial requirement exists. 
 
Recommendation 
I respectfully recommend the City Council approve the attached lease agreement between the city of 
Ketchum and The Community Library Association, Inc. for buildings located at Forest Service Park.  
 
Recommended Motion 
“I move to approve for Mayor Jonas’ signature a lease for buildings at Forest Service Park to The 
Community Library Association, Inc.” 
 
Sincerely,  
 
 
 
Jennifer L. Smith 
Director of Parks & Recreation 



LEASE AGREEMENT 

 

 THIS LEASE AGREEMENT (“Lease”) is made this ___ day of ___________, 2014, by 
and between the CITY OF KETCHUM, IDAHO, a municipal corporation, hereinafter called 
“Landlord”, and THE COMMUNITY LIBRARY ASSOCIATION, INC., a non-profit 
corporation hereinafter called “Tenant”. 
 
 1.  Leased Premises.  Landlord hereby leases to Tenant, and Tenant hereby leases from 
Landlord, that certain real property situated in the City of Ketchum Blaine County, Idaho, and 
more particularly described as East Warehouse, West Warehouse, and Center Warehouse located 
on Block 40 of the Original Townsite of Ketchum, Blaine County, Idaho, which real property is 
hereinafter referred to as the “Premises”. 
  
 2.  Term. The term of this Lease shall be for a period of Five (5) years commencing 
___________________, and continuing to ________________. Upon the mutual agreement 
between Landlord and Tenant, based upon Tenant’s performance under the terms of the lease to 
the satisfaction of Landlord, Tenant shall have the right to extend this Lease for four (4) 
additional five (5) year terms by giving the Landlord written notice of its intention to do so at 
least six (6) months prior to the end of the then current term, and by receiving Landlord’s written 
consent to such extension within ninety (90) days of such notice which consent shall not be 
withheld unreasonably. 
 
 3.  Rent.  For and during the term of this Lease, Tenant shall pay to Landlord as rent for 
the Premises the total annual rental of TEN DOLLARS ($10.00). However, at the beginning of 
each extension term of this Lease, if applicable, Landlord shall have the option to increase the 
rent for the Premises by giving Tenant written notice of said rent increase at lease thirty (30) 
days prior to the beginning of the applicable extension term. 
 
 4.  Use.  The Premises are leased to Tenant for use as a museum and uses normally 
incident thereto and for no other purpose.  
 
 5.  Repairs and Maintenance.  Tenant agrees, at its sole expense, to keep and maintain the 
Premises in a clean and sanitary condition at all times and to keep every part thereof in good 
order, condition and repair. The Landlord shall improve, repair and maintain the Gas House for 
use as public restrooms. At the end of the term of this Lease, the Tenant agrees to return the 
Premises to the Landlord in as good condition as it was at the beginning of the Lease, reasonable 
wear and tear excepted. Tenant shall not have the right to make any repairs of any kind without 
prior written consent of Landlord, whose consent shall not be withheld unreasonably. Any 
repairs made by Tenant to the Premises shall be at Tenant’s sole expense and be completed lien 
free. Landlord agrees, at its sole expense, to maintain the exterior walls, structural components 
and roofs of the Premises in good repair. Further, the Landlord agrees that, where in existence, 
the electrical, plumbing and heating systems of the Premises shall be in good condition at the 
commencement of the Lease. 
 



 6.  Alterations and Improvements.  Tenant shall not have the right to make any 
alterations, installments or re-decorations of any kind without prior written consent of Landlord, 
whose consent shall not be withheld unreasonably. Any improvements made by Tenant to the 
Premises shall be made at Tenant’s sole expense and be completed lien-free. Any such 
improvements shall remain as improvements to the Premises unless Landlord determines that 
such improvements shall be removed at the termination of this Lease. All costs of removal shall 
be at Tenant’s sole expense. 
 
 7.  Supervision. Tenant agrees to act, and to provide continual supervision over persons at 
the Premises, so not to create or permit the creation of a nuisance or a threat to persons or 
property. 
 
 8.  Assignment and Sublease.  Tenant shall not transfer, assign, or sublease this Lease or 
Tenant’s interest in the Premises, or any part thereof, without prior written consent of the 
Landlord. 
 
 9.  Premises Occupant.  Tenant stipulates that the only occupant of the above Premises 
will be The Community Library Association, Inc.  
 
 10.  Notice.  Tenant agrees to give ninety (90) days written notice to Landlord prior to 
vacating said Premises. Landlord agrees to give ninety (90) days written notice to Tenant if the 
Premises are needed at the termination of a rental period. 
 
 Any notice under this Lease must be in writing and must be sent by registered or certified 
mail to the last known address of the party to whom the notice is to be given, as designated by 
such party in writing. All notices shall be deemed delivered forty eight (48) hours after 
depositing the notice in the United States Mail, certified or registered, postage prepaid, addressed 
to the Landlord or Tenant respectively at the addresses designated herein. The tenant hereby 
designates its address as P.O. Box 2168 Ketchum, Idaho 83340, and the Landlord hereby 
designates its address as P.O. Box 2315, Ketchum, Idaho 83340. 
 
 11.  Hold Harmless.  Tenant shall indemnify and hold harmless Landlord against and 
from any and all claims arising from Tenant’s use of the Premises for the conduct of its business 
or from any activity, work or other thing done, permitted or suffered by the Tenant in or about 
the Premises, and shall further indemnify and hold harmless Landlord against and from any and 
all claims arising from any breach or default in the performance of any obligation on Tenant’s 
part to be performed under the terms of this Lease, or arising from any act or negligence of the 
Tenant, or any officer, agent, employee, guest, or invitee of Tenant, and from all and against all 
cost, attorneys’ fees, expenses and liabilities incurred in or about any such claim or action or 
proceeding brought thereon, and if any case, action or proceeding be brought against Landlord 
by reason of any such claim, Tenant upon notice from Landlord shall defend the same at 
Tenant’s expense by counsel reasonably satisfactory to Landlord. Tenant as a material part of the 
consideration to Landlord hereby assumes all risk or damage to property or injury to persons in, 
upon or about the Premises, from any cause other than Landlord’s negligence and Tenant hereby 
waives all claims in respect thereof against Landlord. 
 



 Landlord or its agents shall not be liable for any damage to The Community Library 
property entrusted to employees of the Tenant nor for loss or damage to any Community Library 
property by theft or otherwise nor for any injury to or damage to persons or Community Library 
property resulting from fire, explosion, falling plaster, steam, gas electricity, water, snow or rain 
which may leak from any part of the Premises or from the pipes, appliances or plumbing works 
therein or from the roof, street or subsurface or from any other place resulting from dampness or 
any other cause whatsoever, unless cause by or due to the negligence of Landlord, its agents, 
servants or employees. Landlord or its agents shall not be liable for interference with the light or 
other incorporeal hereditament, loss of business by Tenant, nor shall Landlord be liable for any 
latent defects in the Premises.Tenant shall give prompt notice to Landlord in case of fire, 
damage, and accidents or of defects therein of the Premises or its fixtures, including the 
electrical, plumbing, and heating systems. Landlord will provide regular inspections of the 
property to ensure buildings are in good working condition for Tenant’s needs.. 
 
 12.  Subrogation.  As long as their respective insurers so permit, Landlord and Tenant 
hereby mutually waive their respective rights of recovery against each other for any loss insured 
by fire, extended coverage and other property insurance policies existing for the benefit of the 
respective parties. Each party shall obtain any special endorsements, if required by their insurer 
to evidence compliance with the aforementioned waiver. 
 
 13.  Liability Insurance.  Tenant shall, at Tenant’s own expense, obtain and keep in force 
during the term of this Lease, a policy of comprehensive liability insurance reflecting the amount 
of $1,000,000.00, insuring Landlord and Tenant against any liability arising out of the 
ownership, use, occupancy or maintenance of the Premises and all areas appurtenant thereto. 
Tenant may carry said insurance under a blanket policy, providing, however, said insurance by 
tenant shall have a landlord’s protective liability endorsement attached thereto. If Tenant shall 
fail to procure and maintain said insurance, Landlord may, but shall not be required to, procure 
and maintain same, but at the expense of Tenant. Insurance required hereunder, shall be in 
companies rated A+ AAA or better in “Best’s Insurance Guide.” Tenant shall deliver to Landlord 
prior to occupancy of the Premises, copies of policies of liability insurance required herein or 
certificates evidencing the existence and amounts of such insurance with loss payable clauses 
satisfactory to Landlord. No policy shall be cancelable or subject to reduction of coverage except 
after ten (10) days’ prior written notice to Landlord. 
 
 14.  Services and Utilities.  Tenant shall pay, prior to delinquency, all water, gas, heat, 
light, power, telephone, sewage, air conditioning and ventilating, garbage and all other material 
and utilities supplied to the Premises. If any such services are not separately metered to Tenant, 
Tenant shall pay a reasonable proportion of all charges which are jointly metered, the 
determination to be made by Landlord, and payment to be made by Tenant within ten (10) days 
of receipt of statement for such charges. Landlord shall not be liable in damages or otherwise for 
any failure of interruption of any utility service furnished to the Premises and no such failure or 
interruption shall entitle Tenant to terminate this Lease. 
 
 15. Rules and Regulations.  Tenant shall faithfully observe and comply with the rules and 
regulations that Landlord shall from time to time reasonably promulgate for the purpose of 
public health, welfare and safety. Landlord reserves the right from time to time to make all 



reasonable modification to said rules for the purpose of public health, welfare and safety. The 
additions and modifications to those rules shall be binding upon Tenant upon delivery of a copy 
of them to Tenant. 
 
 16.  Holding Over.  If Tenant remains in possession of the Premises or any part thereof 
after the expiration of the extension terms hereof, with the express written consent of Landlord 
such occupancy shall be a tenancy from month to month at a rental in the amount of the last 
monthly rental, and upon all the terms hereof applicable to a month to month tenancy. 
 
 17. Reconstruction.  In the event the Premises or any part of the Premises are damaged by 
fire or other perils covered by extended coverage insurance, Landlord agrees to forthwith repair 
the same; and this Lease shall remain in full force and effect, except that Tenant shall be entitled 
to a proportionate reduction of the rent while such repairs are being made, such proportionate 
reduction to be based upon the extent to which the making of such repairs shall materially 
interfere with the business carried on by the Tenant in the Premises. If the damage is due to the 
fault or neglect of Tenant or its employees, there shall be no abatement of rent. 
 
 In the event the Premises or any part of the Premises are damaged as a result of any cause 
other than the perils covered by fire and extended coverage insurance, then Landlord shall 
forthwith repair the same, provided the extent of the destruction be less than ten percent (10%) of 
then full replacement cost of the Premises or any part of the Premises is damaged to an extent 
greater than ten percent (10%) of the full replacement cost, then Landlord shall have the option: 
(1) to repair or restore such damage, this Lease continuing in full force and effect, but the rent to 
be proportionately reduced as hereinabove in this paragraph provided; or (2) give notice to 
Tenant at any time within sixty (60) days after such damage terminating this Lease as of the date 
specified in such notice which date shall be no less than thirty (30) and no more than sixty (60) 
days after the giving of such notice. In the event of giving such notice, this Lease shall expire 
and all interest of the Tenant in the Premises shall terminate on the date so specified in such 
notice and the Rent, reduced by a proportionate amount, based upon the extent, if any, to which 
such damage materially interfered with the business carried on by the Tenant in the Premises, 
shall be paid up to date of termination. 
 
 Notwithstanding anything to the contrary contained in this paragraph, Landlord shall not 
have any obligation whatsoever to repair, reconstruct or restore the Premises when the damage 
resulting from any casualty covered under this paragraph occurs during the last twelve (12) 
months of the term of this Lease or any extension thereof. 
 
 Landlord shall not be required to repair any injury or damage by fire or other cause, or to 
make any repairs or replacements of any panels, decoration, office fixtures, railings, floor 
covering, partitions, or any other property installed in the Premises by Tenant that have not 
previously been acknowledged and agreed upon in writing by the Landlord as a permanent 
alteration of the Premises. 
 
 The Tenant shall not be entitled to any compensation or damages from Landlord for loss 
of the use of the whole or any part of the Premises, Tenant’s personal property or any 
inconvenience or annoyance occasioned by such damage, repair, reconstruction or restoration. 



 
 18.  Conditions.  Tenant agrees that each covenant and condition of this Lease shall be 
considered a condition and that the breach of any covenant or condition shall be good cause for 
Landlord to terminate this Lease and to pursue any remedies provided by law. 
 
 19.  Default or Tenant.  The occurrence of any of the following shall constitute a material 
default and breach of this Lease by Tenant: 
 
  a. Any failure by Tenant to pay monetary sums required to be paid hereunder, 
where such failure continues for seven (7) days after written notice thereof from Landlord to 
Tenant. 
 
  b.  Any three (3) defaults, whether or not cured, by Tenant to pay rent or other 
monetary sums to be paid hereunder in any twelve (12) consecutive month period. 
 
  c.  The abandonment or vacation of the Premises by Tenant. 
 
  d.  A failure by Tenant to observe and perform any other provision of this Lease 
to be observed or performed by Tenant, where such failure continues for fourteen (14) days after 
written notice thereof by Landlord to Tenant; provided, however, that if the nature of such 
default is such that it cannot be reasonable cured within such fourteen (14) day period, Tenant 
shall not be deemed to be in default if Tenant shall within such period commence such cure and 
thereafter diligently prosecute the same to completion. 
 
  e.  The making by Tenant of any general assignment or general arrangement for 
the benefit of creditors filing by or against Tenant of a petition to have Tenant adjudged bankrupt 
or of a petition for reorganization or arrangement under any law relating to bankruptcy (unless in 
the case of a petition filed against Tenant, the same is dismissed within sixty (60) days); the 
appointment of a trustee or receiver to take possession of substantially all of Tenant’s assets 
located at the Premises or of Tenant’s interest in this Lease, where possession is not restored to 
Tenant within forty-five (45) days; or the attachment, execute or other judicial seizure of 
substantially all of Tenant’s assets located at the Premises or of Tenant’s interest in this Lease 
where such seizure is not discharged within thirty (30) days. 
 
 20.  Landlord Remedies.  In the event of any such material default or breach by Tenant, 
Landlord may at any time thereafter without limiting Landlord in the exercise of any right or 
remedy at law or in equity which Landlord may have by reason of such default or breach: 
 
  a.  Maintain this Lease in full force and effect and recover monetary charges as 
they become due, without terminating Tenant’s right to possession, irrespective of whether 
Tenant shall have abandoned the Premises. In the event Landlord elects to not terminate the 
Lease, Landlord shall have the right to attempt to relet the Premises at such rent and upon such 
conditions and for such a term and to do all acts necessary to maintain or preserve the Premises 
as Landlord deems reasonable and necessary without being deemed to have elected to terminate 
the Lease, including removal of all persons and property from the Premises; such property may 
be removed and stored in a public warehouse or elsewhere at the cost of and for the account of 



Tenant. In the event any such re-letting occurs, this Lease shall terminate automatically upon the 
new tenant taking possession of the Premises. Notwithstanding that Landlord fails to elect to 
terminate the Lease initially, Landlord at any time during the term of this Lease may elect to 
terminate this Lease by virtue of such previous default of Tenant. 
 
  b.  Terminate Tenant’s right to possession by any lawful means, in which case this 
Lease shall terminate and Tenant shall immediately surrender possession of the Premises to 
Landlord. In such event Landlord shall be entitled to recover from Tenant all damages incurred 
by Landlord by reason of Tenant’s default. Upon any such re-entry Landlord shall have the right 
to make any reasonable repairs, alterations or modifications to the Premises, which Landlord in 
its sole discretion deems reasonable and necessary. 
 
 21. Late Charges.  Tenant hereby acknowledges that late payment by Tenant to Landlord 
sums due hereunder will cause Landlord to incur costs not contemplated by this Lease, the exact 
amount of which will be extremely difficult to ascertain. Such costs include, but are not limited 
to, processing and accounting charges, and late charges which may be imposed upon Landlord 
by terms of any mortgage or deed of trust covering the Premises. Accordingly, if any installment 
of a sum due from Tenant shall not be received by Landlord or Landlord’s designed within ten 
(10) days after written notice that said amount is past due, then Tenant shall pay to Landlord a 
late charge equal to ten (10%) percent of such overdue amount. The parties hereby agree that 
such late charges represent a fair and reasonable estimate of the cost that Landlord will incur by 
reason of the late payment by Tenant. Acceptance of such late charges by the Landlord shall in 
no event constitute a waiver of Tenant’s default with respect to such overdue amount, nor 
prevent Landlord from exercising any of the other rights and remedies granted hereunder. 
 
 22.  Attorney’s Fees.  In the event either party hereto retains an attorney to enforce any of 
the rights, duties, and obligation arising out of this Lease, the prevailing party shall be entitled to 
recover from the nonprevailing party all legal expenses, including but not limited to attorney’s 
fees at the trial and appellate levels, whether or not litigation is actually instituted. 
 
 23.  No Waiver. Failure of the Landlord to enforce any of the covenants in this Lease 
shall not be construed to be a waiver of any succeeding breach of the same covenant, nor shall 
any acceptance of a partial payment be deemed a waiver of Landlord’s right to full amount 
thereof. 
 
 24.  Separability.  Any provision of this Lease which shall prove to be invalid, void or 
illegal shall in no way affect, impair or invalidate any other provision hereof and such other 
provision shall remain in full force and effect. 
 
 25.  Cumulative Remedies.  No remedy or election hereunder shall be deemed exclusive 
but shall, wherever possible, be cumulative with all other remedies at law or in equity. 
 
 26.  Signs.  Tenant shall not place any sign upon the Premises without the prior written 
consent of Landlord, whose consent shall not be withheld unreasonably. 
 



 27.  Time of Essence.  Time is hereby expressly declared to be of the essence of each and 
every covenant, term, condition and provision of this Lease. 
 
 28.  Governing Law.  This Lease shall be governed by, construed, and enforced in 
accordance with the laws and decisions of the State of Idaho. 
 
 29.   Entire Agreement.  This Lease sets forth the entire understanding of the parties 
hereto, and shall not be changed or terminated orally. It is understood and agreed by the parties 
hereto that there are no verbal promises or implied promises, agreements, stipulations or other 
representations of any kind or character pertaining to the Premises other than as set forth in 
writing in this Lease. 
 
 30. Hours of Operation. The tenant agrees to providing landlord with agreeable hours of 
operation during the term of the lease. “Agreeable hours” indicates an average of 20 (twenty) 
operating hours per week acknowledging time off for display change-outs and staff time off. 
 
 THIS LEASE AGREEMENT is entered into the day, month and year first above written. 
 
 LANDLORD:    CITY OF KETCHUM 
 
 
 
      By _________________________ 
      Nina Jonas, Mayor 
 
TENANT:    THE COMMUNITY LIBRARY ASSOCIATION, INC. 
 
 
      By _________________________ 
      President 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
City of Ketchum 
P.O. Box 2315 | 480 East Ave. N. | Ketchum, ID 83340 
 
 
 

 

 
November 3, 2014 

Mayor Jonas and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Jonas and City Councilors: 
 

Request for Approval of Interlocal Agreement for Urban Forest Management with City of Hailey 

 
Introduction/History 
The Cities of Ketchum and Hailey have worked together for several years to achieve efficiencies 
regarding Urban Forest Management. Part of this collaboration includes an Interlocal Agreement 
(attached) wherein the City of Hailey contracts with the City of Ketchum to provide GIS-based tree 
management software, software support, and technical support. 

Current Report 
Currently, Juerg Stauffacher, Ketchum’s Parks & Natural Resources Superintendent, sits on the Hailey 
Tree Committee as a volunteer member. Additionally, Juerg houses the TreeWorks GIS software that 
includes Hailey’s and Ketchum tree inventories. 

Financial Requirement/Impact 
The City of Hailey agreed to pay the City of Ketchum $1,000 for this service which includes technical 
and software support. 

Recommendation 
I respectfully recommend that City Council support the Interlocal Agreement between the Cities of 
Hailey and Ketchum for Urban Forest Management. 

Recommended Motion 
I move to support the Interlocal Agreement between the Cities of Hailey and Ketchum for Urban 
Forest Management. 

Sincerely, 
 
 
Parks & Natural Resources Superintendent  



INTERLOCAL AGREEMENT  
(City of Ketchum/City of Hailey) 

 
RECITALS 

 
 WHEREAS, Ketchum performed a GIS-based Tree Inventory in 2006 and identified that 
the inventory and the hardware, software programs and data that accompany its functionality as 
important and necessary tools in the professional and efficient management of its Community 
Forestry Division; and,  
  

WHEREAS, the Ketchum city arborist was asked to assist the City of Hailey on a 
volunteer basis to create an urban forest management program by chairing its Tree Committee; 
and,  

 
WHEREAS, Ketchum and Hailey employees who are tasked with tree care benefit from 

the data provided by a GIS-based tree inventory to aid in strategic planning and operation 
assessments; and, 

 
WHEREAS, Hailey staff will benefit from general arborist and tree maintenance training 

and Ketchum will receive compensation for this training; and 
 
WHEREAS, Ketchum does benefit and Hailey will benefit from a more efficient and 

accurate on-going data management process measuring progress and tracking issues related to 
(not exhaustive) public tree care; and, 

 
WHEREAS, Ketchum and Hailey officials can share public agency data to reduce costs 

and guide in the provision of services to those most in need, including community safety, public 
health and development services; and, 

 
WHEREAS, Ketchum and Hailey officials, through the utilization of a GIS-based tree 

inventory, seek to incorporate new tools and technologies for skill development, community 
benefit at large, and expect to ultimately make more informed decisions using scenario models 
and performing needs assessments that are constructed in-house opposed to requesting external 
proposals and absorbing consulting fees; and,  

 
 TERMS 

 
 NOW, THEREFORE, subject to the limitations of this agreement and in order to provide 
assistance between the parties in providing tree inventory and management, it is hereby agreed as 
follows: 
 
 
1. DURATION OF AGREEMENT.  This Agreement shall not be effective until it is approved 

by the Mayor and City Council of Hailey, and the Mayor and City Council of Ketchum.  It 
shall continue in full force and effect without termination from October 1, 2014 until 
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September 30, 2015.  The parties may extend the agreement with the written consent of both 
parties. 

 
2. PURPOSE.  The purpose of this Agreement is:  

  A.  to allow the City of Ketchum to contract with the City of Hailey for tree 
inventory and management services including staff support and software annual support fees 
and general arborist training, totaling up to $1,000.00 payable to the City of Ketchum, and  
  B.  to jointly contract with Community Forestry Consultants for inventory of 
approximately 500 public trees within each city. 

 
 
3. MANNER OF FINANCING AND BUDGET.   

  The City of Hailey shall reimburse the City of Ketchum the amount identified in 
Section 2. A which constitutes $33.75/hr (up to 20 hours) of professional arborist services for 
the management and training in the use of a GIS based tree inventory and general arborist 
and tree maintenance training for Hailey staff in FY2015 for an amount not to exceed 
$675.00 and one half of the annual GIS software support and upgrade fees in the amount of 
$325.00, for a total payment of up to $1,000.00 to be paid before or on September 30, 2015, 
following invoices received by the City of Ketchum.    
   Each of the Cities of Hailey and Ketchum shall directly pay to Community 
Forestry Consultants their proportionate share of travel, costs, and inventory fee of $7.00 per 
tree for approximately 500 trees within each city.  Payment shall be made by each city upon 
invoice following completion of the inventory. 

 
4. MUTUAL HOLD HARMLESS:  Each party to this Agreement agrees to indemnify and hold 

harmless the other from any and all liability for any injury, damage or claim suffered by any 
person or property caused by the party or its employee while performing under this 
Agreement. 

 
5. DUTIES. The provision of these services shall be governed as set out below: 
 

 The City of Ketchum agrees to supply The City of Hailey with professional 
arborist services for the management of a GIS-based tree inventory and training in its use 
as well as general arborist and tree maintenance training for an hourly rate of $33.75.  
This person will work at either the City of Ketchum or the City of Hailey to accomplish 
the tasks assigned them.  Tasks assigned to the arborist will be limited only by their 
experience. 
 
 The City of Ketchum agrees to provide training for Hailey tree committee 
members as part of the agreement. 
 

6. AMENDMENT.  This Agreement may be amended at any time, and from time to time, by 
the mutual written consent of the City of Ketchum and the City of Hailey for any of the 
following purposes: 
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1. To add provisions to the Agreement to benefit either or both the City of 
Ketchum and the City of Hailey. 

2. To extend the term of the agreement.  
3. To cure any ambiguity, to correct or supplement any provision herein which 

may be inconsistent with any other provisions with respect to matters or 
questions arising under this Agreement which are not inconsistent with the 
provisions of the Agreement. 

 
 

7. SEVERABILITY.  In the event any provision of this Agreement shall be declared by a court 
of competent jurisdiction to be invalid, illegal, or unenforceable, the validity, legality, and 
enforceability of the remaining provisions shall not, in any way, be affected or impaired 
thereby. 

  
 IN WITNESS WHEREOF, each of the parties has executed this Agreement by its 

duly authorized officials. 
 
 
 DATED this _____ day of November 2014. 

 
 

CITY OF KETCHUM, an Idaho  
Municipal Corporation 

 
 
_______________________________ 
Nina Jonas, Mayor 

ATTEST: 
 
 
_____________________________ 
Sandra Cady, CMC 
City Treasurer/Clerk 
 

City of Hailey, an Idaho  
Municipal Corporation 

 
 
____________________________________ 

      Fritz Haemmerle, Mayor 
ATTEST: 
 
 
______________________________ 
Mary Cone 
City Clerk  
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City of Ketchum 
P.O. Box 2315 | 480 East Ave. N. | Ketchum, ID 83340 
 
 
 

October 27, 2014 
 
Mayor Jonas and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Jonas and City Councilors: 
 

Recommendation to Rescind S2o Design and Engineering Change Order #9 for Environmental 
Assessment Work and Place Contract Amendment #3 for Final Design on Hold 

 
Introduction/History 
The city of Ketchum submitted a Recreation and Public Purposes Act application with the USDI 
Bureau of Land Management in August 2008 and has worked since that time with myriad partners, 
stakeholders, consultants, government agencies and contractors to accomplish application 
requirements of BLM and the National Environmental Policy Act (NEPA) process. 
 
The city was informed on October 7, 2014 that Environmental Assessment (EA) work on the R&PP 
project was inadequate (specifically related to proposed in-stream actions) and that the BLM was 
undertaking an initiative to further study the Big Wood River’s geomorphology separate of the 
Ketchum R&PPA application process.  
 
Following a meeting of the Mayor’s R&PP Task Force on October 9, 2014, Mayor Nina Jonas chose to 
recommend to City Council to put the EA on hold and conserve resources while BLM performs its 
baseline river analysis. 
 
The city is currently under City Council-approved contracts with S2o Design and Engineering for Final 
Design (Contract Amendment #3) and Environmental Assessment (EA) Change Order #9 for additional 
EA work required by BLM following a two-day EA wrap-up EA meeting with BLM staffers and the city’s 
EA team in June 2014.  
 
Current Report 
City Council S2o principal, Scott Shipley, has agreed to allow the city to rescind Change Order #9 and 
place design work for Contract Amendment #3 for Final Design on hold until further notice (email 
from Scott Shipley attached). City attorney Cherese McLain has reviewed and approved this 
arrangement. 
 
EA work never commenced for Change Order #9; a final invoice for design work will be sent by S2o 
Design and Engineering to the city as soon as possible.  
 



 
 
Financial Requirement/Impact 
If approved by City Council, a refund of $27,725.00 will be expensed from the Ketchum R&PP/River 
Park Trust Fund to the donor, Wood River Land Trust. 
 
Final Design Contract Amendment #3 totaled $269,035.00 and its expenses have now spanned three 
fiscal years. An unpaid balance of $54,649.09 remains on this contract. A final invoice for Final Design 
is not expected to exceed $4,000.00. It is anticipated that this invoice will be submitted for approval 
at the November 17, 2014 City Council meeting. 
 
Recommendation 
I respectfully recommend that City Council formally rescind S20 Change Order #9 and return its full 
donated value of $27,725.00 to the Wood River Land Trust. Additionally, I recommend that City 
Council place a formal hold on S2o Design and Engineering Contract #3 for Final Design until further 
notice with the understanding that a final invoice for work performed is anticipated. 
 
Recommended Motion 
“I move to approve the rescission of S2o Design and Engineering Change Order #9 for Environmental 
Assessment work approve a donation refund of $27,725.00 for Wood River Land Trust; and to place a 
formal hold on the S2o Design and Engineering Contract Amendment #3 for Final Design.” 
 
Sincerely,  
 
 
 
Jennifer L. Smith 
Director of Parks & Recreation 



Email from Scott Shipley to Jen Smith: change order #9 

Scott Shipley [scott@s2odesign.com] 

To: 

 Jen Smith  

 Monday, October 27, 2014 2:40 PM 

Jen— 

 I just called to discuss the best way forward in putting the project on hold.  As mentioned, S2o and its 
subcontractors understand that the project has been put on hold.  We will turn in our final billing as 
soon as possible and will hold off on work until after that time. 

 I recommend rescinding change order #9 for which no work has been completed by S2o.  You may 
rescind it in full. 

 On a related note, it has been such a pleasure working with you and the Town of Ketchum this past few 
years.  I am deeply saddened that the work has come to a halt and that the permitting stages have been 
so challenging.  I look forward to, hopefully, working with you again in the future. 

 Best wishes, 

 Scott 

 SCOTT SHIPLEY, M.S., P.E. 

S2o Design and Engineering 

318 McConnell Drive 

Lyons. CO. 80540 

  

Phone:  303.819.3985 

Skype:  shipleyscott 

  

www.s2odesign.com 

  

scott@s2odesign.com 















































































































 

 
City of Ketchum 
P.O. Box 2315 | 480 East Ave. N. | Ketchum, ID 83340 
 
 
 

 

 
November 3, 2014 
 
Mayor Jonas and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Jonas and City Councilors: 
 

Recommendation to Enter into a Contract  
For Services with Diann Craven, ClearDirections, LLC 

Introduction/History 
One key to providing the Mayor, City Council and community with efficient and effective services is a 
cohesive and integrated management team.  With a new Mayor, City Administrator, Director of 
Planning and Building and relatively new Public Works Director, it’s important for the management 
team, and all city staff, to develop common values to guide the organization, improve services and 
foster teamwork. The proposed contract will facilitate a process to implement these objectives 
through leadership training and organizational development for all city staff. 
 
Current Report 
Warren Bennis, a distinguished professor of business leadership once said, “Leadership is the capacity 
to translate vision into reality.”  With a new city administration in place, there is a need to identify a 
vision for the organization, identify common operating principles, customer service standards, and a 
plan for implementation.  
 
City staff is high functioning, productive and responsive.  Even so, there are always opportunities for 
improvement.  This effort will assess the current status, identify issues and provide suggestions for 
improvement.  Undertaking this type of process is important to establishing and maintaining a strong 
collaborative team.  
 
Proposals were requested from several firms. Diann Craven with ClearDirections, LLC provided the 
most comprehensive response, best understanding of the needs and direct relevant experience. She 
has extensive experience working with a variety of companies providing similar services. Diann 
Craven is a part time resident of the Wood River Valley therefore travel expenses would be 
minimized. 
 
 
 
 



 
Financial Requirement/Impact 
The cost for the services is $17,250.  It was anticipated this type of project may occur as a result of a 
new City Administrator.  Funding was allocated in the 2014-15 adopted budget in the Professional 
Services account in the City Clerk’s Department. 
 
Recommendation 
I respectfully recommend that the Ketchum City Council approve the proposed contact with Diann Craven, 
ClearDirections, LLC. 
 
Recommended Motion 
I move approval to enter into a contract for services with Diann Craven. 
 
 
Sincerely,  

 
 
Suzanne Frick 
City Administrator 
 
 
 
 
Attachment:      Proposed Contract  



INDEPENDENT CONTRACTOR AGREEMENT 
 
 
            This Professional Services Agreement (“Agreement”) is made by and between the 
City of Ketchum, Idaho, an Idaho municipal corporation, organized and existing under 
the laws of the State of Idaho (“City”), and Diann Craven with ClearDirection, LLC, 
(“Contractor”). 
 

RECITALS 
 

Whereas, a new City Administrator was hired to work with the Mayor and City 
Council to manage City operations;  

 
Whereas, to ensure the City Administrator and Department Directors are aligned 

and working as a cohesive team to provide efficient and cost effective services to the 
Mayor, City Council and Community; 

 
Whereas, the City is empowered by Idaho Code section 50-301 to enter into 

contracts as may be deemed necessary to promote the welfare of the City and its 
residents, and to implement portions of the 2014 Ketchum Comprehensive Plan (“Plan”);. 
 
            NOW, THEREFORE, on the basis of the foregoing recitals, and upon motion 
duly passed by the Ketchum City Council, and for the consideration set forth herein, the 
parties agree as follows: 
 

AGREEMENT 
 
            Contractor agrees to provide services pursuant to the terms and conditions of this 
Agreement.   

1. SCOPE OF WORK:  

Contractor will coordinate with the City Administrator to provide the services identified 
in Attachment A to the Agreement. The Contractor’s point of contact is the City 
Administrator or her designee. 

2. AMOUNT AND METHOD OF PAYMENT:  The City agrees to pay 
Contractor for services rendered under this Agreement in an amount not to exceed 
$17,250 in addition to direct expenses such as materials and travel. To begin work, a 
deposit of $6,000 will be provided to the Contractor. 

                        (a)        Contractor shall maintain time and expense records and make 
them available to the City monthly and provide monthly invoices in a format acceptable 
to the City for work performed to the date of the invoice.  Each invoice shall also specify 
current billing and previous payments, with a total of costs incurred and payments made 
to date. 
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                        (b)        Reimbursable expenses (which shall cover general out-of-pocket 
expenses including Contractor’s hourly fees,  telephone charges, copying expenses, 
overnight or standard mailing expenses, travel-related expenses, and the like) shall be 
billed to the City at actual cost to Contractor with no mark-up. 
 
                        (c)        All invoices shall be paid by the City within forty-five (45) days of 
receipt of proper invoice unless no funds are available, then as soon as funds become 
available.  Uncontested invoices paid after forty-five days may be subject to the statutory 
rate of interest pursuant to Idaho Code section 67-2302. 
 
                        (d)       If the services subject to a specific invoice do not meet the 
requirements of this Agreement as the City may determine, the City shall notify 
Contractor in writing and provide specific deficiencies in the work that do not meet the 
requirements.  Contractor shall have seven (7) working days to correct or modify the 
work to comply with the requirements of the Agreement as set forth in the City’s written 
notice.  If the City again determines the work fails to meet the requirements, the City may 
withhold payment until deficiencies have been corrected to the City’s satisfaction or may 
terminate this Agreement for cause as set forth in Section 17 of this Agreement. 
 
              3.         INDEPENDENT CONTRACTOR RELATIONSHIP:  Contractor is 
not an employee, servant, agent, partner, or joint venture of the City.  The City shall 
determine the work to be done by Contractor, but Contractor shall determine the legal 
means by which it accomplishes the work specified by the City. This Agreement shall not 
be construed to create any employer-employee relationship between the City and 
Contractor. 
 
            4.         RECORDS ACCESS AND AUDITS:  Contractor shall maintain 
complete and accurate records with respect to costs incurred and manpower expended 
under this Agreement.  All such records shall be maintained according to generally 
accepted accounting principles, shall be clearly identified, and shall be readily 
accessible.  Such records shall be available for review by the City representatives for 
three (3) years after final payment.  Copies shall be made available to the City upon 
request. 
 
            5.         FEDERAL, STATE, AND LOCAL PAYROLL TAXES:  Neither 
federal, state, or local income taxes nor payroll taxes of any kind shall be withheld and 
paid by the City on behalf of Contractor or the employees of Contractor.  Contractor shall 
not be treated as an employee with respect to the services performed hereunder for 
federal or state tax purposes.  Contractor understands that Contractor is solely responsible 
to pay, according to law, Contractor’s income tax.  Contractor further understands that 
Contractor may be liable for self-employment (Social Security) tax to be paid by 
Contractor according to law. 
 
            6.         LICENSES AND LAW:  Contractor represents that it possesses the 
requisite skill, knowledge, and experience necessary, as well as all licenses required, if 
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any, to perform the services under this Agreement.  Contractor further agrees to comply 
with all applicable laws, ordinances, and codes of federal, state, and local governments in 
the performance of the services hereunder. 
 
            7.         FRINGE BENEFITS:  Because Contractor is engaged in its own 
independently established business, Contractor is not eligible for and shall not participate 
in any employee pension, health, or other fringe benefit plans of the City. 
 
            8.         WORKER’S COMPENSATION:  Contractor shall maintain in full 
force and effect worker’s compensation and employer’s liability insurance for Contractor 
and any agents, employees, and staff that Contractor may employ, and provide proof to 
the City of such coverage or that such worker’s compensation insurance is not required 
under the circumstances. 
 
            9.       EQUIPMENT, TOOLS, MATERIALS, OR SUPPLIES:  Contractor 
shall supply, at its sole expense, all equipment, tools, materials, and/or supplies to 
accomplish the services to be provided herein. 
 
            10.       PROPRIETARY RIGHTS:  All data, materials, reports, maps, graphics, 
tables, memoranda, and other documents or products developed under this Agreement 
whether finished or not shall become the property of the City, shall be forwarded to the 
City at its request, and may be used by the City for any business or municipal purpose.  
The City agrees that if it uses products prepared by Contractor for purposes other than 
those intended in this Agreement, it does so at its sole risk. 
 
            11.       CONFIDENTIALITY:  Contractor agrees to maintain confidentiality of 
all work product produced under this Agreement, including both interim and draft, 
materials, reports, maps, graphics, tables, memoranda, and other documents unless and 
until the City signifies its written approval that such work product may be published as 
final work product subject to the public records laws of the state of Idaho. The City 
reserves the right to distribute the final work product as it sees fit provided that 
Contractor may use final reports as approved and adopted by the Ketchum City Council 
in the marketing of its firm. 
 
           12.       TERM OF AGREEMENT:  This Agreement shall commence as of the 
effective date specified in Section 27 and shall remain in effect for one (1) year unless 
terminated by either party as specified in Section 17. 
 
           13.       ENTIRE AGREEMENT:  This Agreement, along with any and all 
exhibits and appendix attached hereto and incorporated herein by reference, contains the 
entire agreement of the parties and supersedes any and all other agreements or 
understandings, oral or written, whether previous to the execution hereof or 
contemporaneous herewith. 
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           14.        CHANGES:  The City reserves the right to makes changes from time to 
time in the scope of services to be performed hereunder.  Such changes, including any 
increase or decrease in Contractor’s compensation, which are mutually agreed upon by 
and between the City and Contractor, shall be incorporated in written amendments to this 
Agreement. 
 
           15.       AMENDMENTS:  This Agreement may be amended only in writing upon 
mutual agreement of both the City and Contractor. 
 
           16.       ASSIGNMENT:  It is expressly agreed and understood by the parties 
hereto that Contractor shall not have the right to assign, transfer, hypothecate, or sell any 
of its rights under this Agreement except upon the prior express written consent of the 
City. 
 
            17.       TERMINATION OF AGREEMENT: 
 
                        (a)        TERMINATION BY THE CITY:  The City reserves the right to 
terminate this Agreement at any time, for any reason, by giving at least fifteen (15) days’ 
notice in writing to Contractor.  If this Agreement is terminated by the City as provided 
herein, Contractor shall be paid for the work performed prior to termination, less payment 
or compensation previously made.  Contractor shall also provide the City all products or 
works related to this Project generated to date of termination. 
 
                        (b)        TERMINATION:  The obligation to provide further services 
under this Agreement may be terminated by Contractor upon thirty (30) days’ written 
notice.  Such termination shall be based upon substantial lack of performance by the City 
under the terms and conditions of this Agreement when said substantial lack of 
performance is through no fault of Contractor.  If this Agreement is terminated by 
Contractor, Contractor shall be paid for services rendered and for reimbursable expenses 
incurred to the date of such termination. 
 
 
           18.       NOTICES:  Any and all notices required to be given by either of the 
parties hereto, unless otherwise stated in this Agreement, shall be in writing and be 
deemed communicated when mailed in the United States mail, certified, return receipt 
requested, addressed as follows: 
             
            To CITY:                Suzanne Frick 
 City Administrator  
 City of Ketchum 
 PO Box 2315 
 Ketchum, ID 83340 
 

To CONTRACTOR:   Diann Craven 
    ClearDirection, LLC 
     

Page 4 of 7 



           19.       DISCRIMINATION PROHIBITED:  In performing the services 
required herein, Contractor agrees not to discriminate against any person on the basis of 
race, color, religion, sex, national origin or ancestry, age, or handicap.  Violation of this 
section shall constitute a material breach of this Agreement and deemed grounds for 
cancellation, termination, or suspension of the Agreement by the City, in whole or in part, 
and may result in ineligibility for further work for the City.  
 
           20.       STANDARD OF SERVICE:  Contractor shall provide services as 
described in this Agreement.  These services will be performed in accordance with 
generally accepted professional practices for the scope of this project.  Contractor makes 
no other warranty either expressed or implied.   
 
           21.       INDEMNIFICATION:  Contractor agrees to indemnify, defend, and hold 
harmless the City and its officers, agents, employees and City Council from and against 
all claims, losses, actions, or judgments for damages or injury to persons or property 
arising out of or in connection with the act and/or any performances or activities of 
Contractor, Contractor’s agents, employees, or representatives under this Agreement. 
 
            22.       INSURANCE:  Contractor agrees to obtain and keep in force during its 
acts under this Agreement a professional liability insurance policy in the minimum 
amount of $500,000 which shall name and protect Contractor, all of Contractor’s 
employees, and protect the City, its officers, agents, employees and City Council from 
and against any and all claims, losses, actions, and judgments for damages or injury to 
persons or property arising out of or in connection with the Contractor’s acts.  Contractor 
shall provide proof of coverage as set forth above to the City before commencing its 
performance as herein provided and shall require insurer to notify the City ten (10) days 
prior to cancellation of said policy. 
 
 
 
Deliver certificates of insurance and endorsements required by this Article to: 
 

City of Ketchum 
Attn:  Suzanne Frick, City Administrator 
PO Box 2315 
Ketchum, ID 83340 
Telephone:  (208) 727-5086 

 
 
            23.       NONWAIVER:  Failure of either party to exercise any of the rights under 
this Agreement or breach thereof shall not be deemed to be a waiver of such right or a 
waiver of any subsequent breach. 
 
            24.       APPLICABLE LAW:  Any dispute under this Agreement or related to 
this Agreement shall be decided in accordance with the laws of the state of Idaho. 
 
            25.       SEVERABILITY:  If any part of this Agreement is held unenforceable, 
the remaining portions of the Agreement will nevertheless remain in full force and effect. 
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            26.       ATTORNEY FEES:  Should any litigation be commenced between the 
parties hereto concerning this Agreement, the prevailing party shall be entitled, in 
addition to any other relief as may be granted, to costs and reasonable Attorney fees as 
determined by a court of competent jurisdiction.  This provision shall be deemed to be a 
separate contract between the parties and shall survive any default, termination, or 
forfeiture of this Agreement. 
 
            27.       EFFECTIVE DATE:  The effective date of this Agreement shall be the 
day this Agreement is signed by the City. 
 
            28.        SUCCESSORS IN INTEREST:  The provisions of this Agreement shall 
be binding upon and shall inure to the benefit of the parties hereby and their respective 
successors and assigns. 
 
           29.       MISCELLANEOUS:  Contractor has not been retained to supervise, 
direct, or have control over any contractor’s work.  Contractor specifically does not have 
authority over or responsibility for the means, methods, techniques, sequences, or 
procedures of construction selected by contractor(s) for safety precautions and programs 
to the work of contractor(s) or for any failure of contractor(s) to comply with laws, rules, 
regulations, ordinances, codes, or orders applicable to contractor(s) furnishing and 
performing their work.  Accordingly, Contractor can neither guarantee the performance 
of the construction contracts by contractor(s) nor assume responsibility for the failure of 
contractor(s) to furnish and perform their work in accordance with the contract 
documents. 
 
 30. CONFLICT OF INTEREST:  Contractor shall disclose any conflict of 
interest to the City that may arise or exists with any of Contractors current or former 
employers, clients, contractors or the like of or regarding any work, information, data, 
that may relate to any of the subject matter of the Assessment whether it is within the 
Contractor’s scope of work or not.  In the event a conflict of interest is identified, 
Contractor shall immediately disclose the conflict and the City may, in its sole discretion 
determine that this Agreement will terminate, or agree to measures to address the conflict 
and limit Contractor’s scope of work to avoid the conflict.  Failure to promptly disclose a 
conflict of interest constitutes Contractor’s breach of this Agreement. 
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        IN WITNESS WHEREOF, THE CITY and Contractor have executed this 
Agreement as of the effective date specified above. 
 
CITY OF KETCHUM    CONTRACTOR 
 
 
By:                By:____________________________ 
       Nina Jonas, Mayor                                 Diann Craven    
 
                                                                         
DATE: ______________________________         DATE: ________________________ 
 
 
ATTEST: 
 
 
 
 
By:  __________________________________ 

Sandy Cady 
City Treasurer/Clerk 

 
DATE:  _______________________________ 
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City of Ketchum 
P.O. Box 2315 | 480 East Ave. N. | Ketchum, ID 83340 
 
 
 

November 3, 2014 
 
Mayor Jonas and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Jonas and City Councilors: 
 

Recommendation to Enter into a Contract  
for Services with Blaine County Housing Authority (BCHA) 

 
Introduction/History 
Each year the City of Ketchum provides funding to the Blaine County Housing Authority (BCHA) for 
services related to the development and preservation of community housing for low and moderate 
income households.  The proposed contract provides the scope of work and method for payment of 
services.  

Current Report 
Up until 2012 the City of Ketchum entered into a contract for services with BCHA.  Since 2012, there 
has not been a contract.  The proposed action restores the practice of entering into a contract with a 
scope of services commensurate to the payment made by the City. The City and BCHA are both in 
agreement about this approach and the proposed scope of services.  
 
Financial Requirement/Impact 
The cost for services is $70,000 for the year, payment is made in two installments at the beginning of 
the fiscal year and at mid -year.  The Fiscal Year 2014-15 Budget includes funding for the proposed 
services.  
 
Recommendation 
I respectfully recommend that the Ketchum City Council approve the proposed contact with Blaine County 
Housing Authority. 
 
Recommended Motion 
I move approval to enter into a contract for services with Blaine County Housing Authority. 
 
Sincerely,  

 
Suzanne Frick 
City Administrator 
 
Attachment:      Proposed Contract  



 

INDEPENDENT CONTRACTOR AGREEMENT 

THIS AGREEMENT made and entered into this ___ day of __________, 2014, by and 
between the CITY OF KETCHUM, IDAHO, a municipal corporation (hereinafter referred to as 
“Ketchum”) and the BLAINE COUNTY HOUSING AUTHORITY, an Idaho housing authority 
(hereinafter referred to as “BCHA”). 

 
FINDINGS 

 

1. Ketchum is a municipal corporation duly organized and existing under the laws of 
the State of Idaho. 

2. BCHA is an Idaho independent public body, corporate and politic, duly organized 
and operating under the laws of the State of Idaho. 

3. BCHA has proposed to provide services to the City of Ketchum related to the 
development and preservation of community housing for low and moderate income households. 
BCHA provided the City with its Scope of Services, attached hereto as Exhibit “A”, and 
operating and program budget for FY 2015 BCHA operations and services, attached hereto as 
Exhibit “B”. 

 
4.  By executing the Scope of Services, BCHA oversees and administers the terms of 

the deed covenants for sixty (60) ownership units and six (6) rental units within Ketchum. The 
long-term affordability ensured by each deed covenant is essential to maintaining the supply of 
affordable housing available to the city’s workforce. 

 
 
5. Pursuant to Idaho Code §§ 50-301 and 50-302, Ketchum is empowered to enter 

into contracts and take such steps as are reasonably necessary to maintain the peace, good 
government and welfare of the City. 

 
6. Ketchum has appropriated funds for the administration of the Community 

Housing deed covenants within Ketchum and to support the local and regional work proposed by 
BCHA in the amount of $70,000. 

 
7. It is the intention of Ketchum to contract with BCHA to provide such services for 

consideration as hereinafter provided. 
 
8. BCHA desires to enter into an Agreement with Ketchum to provide such services 

all as hereinafter provided. 
 
NOW, THEREFORE, the parties hereto covenant and agree as follows: 
 

1.  SERVICES RECEIVED.  BCHA agrees to provide those services described in Exhibit “A”, 
as an independent contractor. 

INDEPENDENT CONTRACTOR AGREEMENT – BCHA 
FY 2015 

 
 



 

 

2.  TERM.  The term of this Agreement shall commence on the 1st day of October, 2014, and 
shall terminate on the 30th day of September, 2015. 

3.  CONSIDERATION.  In consideration for providing the professional services as herein 
provided, Ketchum agrees to pay to BCHA the total sum of seventy thousand dollars ($70,000) 
payable in two installments: the first 50% in the amount of $35,000 on or before October 31, 
2014; and the second 50% in the amount of $35,000 on or before March 31, 2015.  The 
estimated total revenues and expenditures for providing these services are presented in the 
BCHA adopted budget Exhibit “B”. 

4.  REPORTING.  The BCHA shall provide a semi-annual report on the services provided 
through this Agreement.  The report shall be delivered on or before June 10th, 2015.  BCHA shall 
also provide its annual report, no later than 180 days after the close of the BCHA fiscal year.   

5.  NOTICES.  All notices to be served pursuant to this Agreement or which are served with 
regard to this Agreement shall be sent by general mail to the parties at the following addresses:   

City Administrator   Executive Director 
City of Ketchum   BCHA 
Post Office Box 2315   Post Office Box 4045 
Ketchum, ID 83340   Ketchum, ID 83340 

    

6.  EQUAL EMPLOYMENT OPPORTUNITY.  BCHA covenants and agrees that it shall not 
discriminate against any employee or applicant for employment because of race, religion, color, 
sex or national origin. 

7.  TERMINATION.  Notwithstanding any contrary provision of this Agreement, either party 
may terminate this Agreement effective upon thirty (30) days written notice to the other for any 
reason or no reason.  In addition, the parties agree that in the event BCHA fails, refuses or is 
unable to provide the services set forth hereinabove, the same shall constitute a default under the 
terms of this Agreement, and that Ketchum shall have the power to terminate this Agreement 
upon two (2) days’ written notice to BCHA.  Furthermore, this Agreement shall be terminable by 
Ketchum upon five (5) days’ written notice if BCHA is adjudicated bankrupt, or subject to the 
appointment of a receiver, or has any of its property attached, or becomes insolvent, or is unable 
to pay its debts as the same become due. 

8.  NONASSIGNMENT.  This Agreement, in whole or in part, shall not be assigned or 
transferred by BCHA to any other party except upon the prior written consent of Ketchum and 
approved by the Ketchum City Council. 

9.  HOLD HARMLESS AGREEMENT.  Any contractual obligation entered into or assumed 
by BCHA, or any liability incurred by reason of personal injury and/or property damage in 
connection with or arising out of BCHA’s obligations pursuant to this Agreement shall be the 
sole responsibility of BCHA, and BCHA covenants and agrees to indemnify and hold Ketchum 
harmless from any and all claims or causes of action arising out of BCHA’s activities and 

INDEPENDENT CONTRACTOR AGREEMENT – BCHA 
FY 2015 

 
 



 

obligations as set forth hereinabove, including, but not limited to, personal injury, property 
damage and employee complaints. 

10.  ENTIRE AGREEMENT.  This Agreement contains the entire agreement between the 
parties hereto and shall not be modified or changed in any manner, except by prior written 
agreement executed by the parties hereto.  If any term or provision of this Agreement or 
application thereof shall be declared invalid or unenforceable by a court of competent 
jurisdiction, the remainder of this Agreement shall not be affected thereby and shall remain in 
full force and effect. 

11.  SUCCESSION.  This Agreement shall be binding upon all successors in interest of either 
party hereto. 

12.  LAW OF IDAHO.  This Agreement shall be construed in accordance with the laws of the 
State of Idaho. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 
on the day and years first written above. 

 

BLAINE COUNTY HOUSING AUTHORITY 
 
 
 
 
By   
 DAVID PATRIE  
      Executive Director 

       CITY OF KETCHUM 
 
 
 
 
By   
 NINA JONAS 
 Ketchum Mayor 
 
 

 ATTEST: 
 
 
 
By   
 Ketchum City Clerk 
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EXHIBIT “A” 
 

Blaine County Housing Authority (BCHA) 
FY 2015 

SCOPE OF SERVICES 
 
 

Services to be provided to the City of Ketchum by BCHA: 
 
1. Database Management: 
 

a. Maintain accurate, up-to-date database of qualified applicants for BCHA 
managed community housing for low to moderate income households.  
Update applicant information annually on a quarterly schedule to keep 
database current.  

 
b.   Match buyers and renters to available community housing units managed 

by BCHA based on applicable priorities.    
 

c. Provide data regarding the applicant database to the County, cities, 
developers and civic organizations requesting assistance in planning and 
allocating community housing.  Track trends in demographics and 
preferences based on regular database updates. 

 
2. Asset Management: 

 
a. Manage the BCHA inventory of for-sale and rental community housing 

for the workforce of Blaine County.   This includes, but is not limited to: 
(i) monitoring occupancy to ensure compliance with the applicable BCHA 
deed covenants; (ii) preserving housing stock by ongoing monitoring and 
enforcement, and (iii) providing referrals to counseling and consulting 
services to minimize any loss of community housing owners due to 
payment problems. 

 
b. Process Notices of Intent to Sell and Rent in a timely manner to facilitate 

the earliest feasible sale and rent, as applicable. Work closely with 
potential buyers of for-sale units from pre-qualification counseling 
through closing, ensuring understanding of applicable deed covenant and 
community housing guidelines.   

 
c. Strengthen deed covenants to ensure highest level of asset management 

and retention. 
 

3. Resource, Communication and Educations Programs: 
 

a. Be a resource for homebuyer education (coordinate with Idaho Housing 
and Finance (IHFA) and College of Southern Idaho to provide first-time 
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homebuyer course) and credit counseling. Provide services of a certified 
Home Counselor.  Such programs result in community home applicants 
who are ready and able to purchase for-sale units. 

 
b. Provide information to persons in need regarding state and local assistance 

programs, e.g. rental referrals, tenants’ rights, and loan modification and 
foreclosure prevention counseling. 

 
c. Communicate regularly to the entire Blaine County community (public at 

large, press, employers, real estate professionals, mortgage lenders) as 
well as the applicants and homeowners of community homes regarding 
BCHA programs, expertise, useful information and success stories. 

 
d. Provide regular (not less often than quarterly) reports to the County and 

cities regarding status of contract services. 
 

e. Provide a regular online newsletter with current news, tips and 
information about programs, activities and educational opportunities 
regarding community housing. 

 
f. Maintain and update website with current activities, educational and 

reference information, community home opportunities, and general 
organizational information.  

 
g. Update the BCHA Community Housing Guidelines as needed and provide 

them to jurisdictions served. 
 

h. Implement a Limited English Proficiency Plan to reach Spanish speaking 
population. 

 
4. Planning: 

 
a. Facilitate ongoing planning for community housing by providing 

information regarding local needs, demographic trends of community 
housing applicants, and development standards to government entities and 
public/private development entities. 

 
b. Seek to engage full community participation/feedback in program 

planning and service quality assurance issues. 
 

c. Continue to increase cooperation with and explore further opportunities 
for partnership with other organizations to meet challenges related to 
affordable housing for the workforce as a necessary component of county-
wide sustainable economic development.  

 
d. Seek additional tools for funding and development of affordable housing. 
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e. Prepare methodology for calculating housing in-lieu fee and present to 
Ketchum City Council for approval. 

 
 

5. BCHA will continue to cooperate with and support partners who may provide the 
following services during FY2015: 

 
a. Development and construction of new community housing.  

 
b. Origination of grant proposals and proposals for designated government 

funding sources for operations or development. 
 

c. Development of strategies for using in-lieu fees for buy-down, acquisition 
and/or subsidy programs. 

 
d. Development of programs with non-profits and other agencies and 

mortgage lenders to take advantage of foreclosure and bank-owned real 
estate opportunities. 
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BCHA FY 2015 Budget - Adopted, 2014-09-17
BCHA OPERATING and PROGRAM 
BUDGET 

FY 2012 
Actual

FY 2013  
Original

FY 2013 
Amended

FY 2013 
Actual

FY 2014 
Original

FY 2014 
Actual FY 2015 Adopted

9/17/2014
Income

CH Administrative Fees $5,430 $18,750 $18,750 $22,845 $18,750 $44,172 $18,750
Contracts for Services $141,115 $147,465 $147,465 $147,500 $152,500 $152,500  $160,500
Grant Income $31,500 $0 $14,100 $0 $5,000
Other / New Income $7,270 $7,960 $6,950
Rental Mgmt Income $0 $5,350 $3,595 $15,301 $17,377 $16,500
Interest Income $275 $350 $350 $255 $300 $116 $300

Total Income $146,820 $198,065 $171,915 $181,465 $200,951 $222,125 Total Income $208,000
Expenses

Payroll & Benefit Expenses
Salary; Executive Director $55,000 $60,900 $60,900 $60,530 $65,000 $65,267 $67,600
Salary; Program Administrator $36,865 $44,660 $36,000 $35,955 $47,000 $46,791 $48,900
Salary; Part-time Staff Assistant $6,000

Sub Total Payroll/Benefit Expenses $19,545 $27,323 $27,063 $19,210 $25,950 $22,462 $25,630
Total Payroll Expenses $111,410 $132,883 $123,963 $115,695 $137,950 $134,520 Total Payroll Expenses $148,130

Capital Outlay 
Community Home Purchase $0 $0 $78,000 $0 $0 $0
Computer Equipment
Office Furniture $300

Capital Outlay Sub-total $300 $0 $78,000 $0 $0 $0 $0

General and Administrative
Ads  $240 $500 $500 $205 $500 $0 $500
Audit & Bookkeeping $3,260 $0 $0 $560 $3,600 $3,570 $250
Computer Equipment $500 $500 $1,200 $0
Computer Expenses $765 $900 $900 $885 $1,000 $414 $1,000
Contract Labor $2,415 $5,000 $3,000 $2,975 $5,000 $0 $2,500

Dues & Subscriptions & Credentials $555 $500 $500 $325 $2,275 $1,997 $2,000
HOA Dues $0 $820 $5,880 $5,557 $6,000
Legal & Professional $470 $5,000 $1,500 $555 $5,000 $445 $3,000
Liability Insurance $2,815 $2,550 $2,550 $1,900 $2,080 $2,236 $2,100
Meals & Entertainment $660 $600 $600 $615 $750 $555 $900
Mileage Reimbursement $1,565 $1,400 $1,000 $1,150 $1,100 $1,714 $1,600
Office Expenses $2,475 $3,200 $3,700 $4,220 $4,500 $3,164 $3,500
Postage & Delivery $340 $470 $470 $225 $0 $0
Rent $4,800 $7,800 $9,000 $8,980 $11,700 $11,618 $12,570
Repairs $500 $500 $230 $750 $1,468 $400

Telephone & Internet/Website expenses $3,830 $3,700 $3,200 $3,905 $4,000 $4,467 $4,000
Utilities $640.00 $1,350.00 $500 $435.00 $0.00 $0.00

G & A Sub-Total $24,830 $33,970 $28,420 $27,985 $49,335 $37,205 $40,320
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BCHA FY 2015 Budget - Adopted, 2014-09-17
BCHA OPERATING and PROGRAM 
BUDGET 

FY 2012 
Actual

FY 2013  
Original

FY 2013 
Amended

FY 2013 
Actual

FY 2014 
Original

FY 2014 
Actual FY 2015 Adopted

9/17/2014
Program Budgets:

$685 $6,450 $3,000 $3,175 $7,000 $3,797
CHAMP - Community Housing Asset 

Management Program $6,000

$3,510 $8,800 $4,000 $3,505 $5,000 $3,424
CHIP - Community Housing Initiative 

Program $5,000

$640 $10,250 $3,000 $3,505 $9,000 $4,695
Capacity - Building Capacity for the 

Future $4,750

Programs Sub-Total $4,835 $25,500 $10,000 $10,185 $21,000 $11,916 Programs Sub-Total $15,750

Sub-Total Expense $141,375 $192,353 $240,383 $153,865 $208,285 $183,641 Sub-Total Expense $204,200
Operating Contingency $5,710 $5,710 $2,215 $5,687 $0 Operating Contingency $3,800

Total Expense $141,375 $198,063 $246,093 $156,080 $213,972 $183,641 Total Expense $208,000
Income less Expenses $5,445 $2 ($74,178) $25,385 ($13,021) $38,484 Income less Expenses $0

Contract for Service Income
Blaine County $63,650 $70,000 $70,000 $70,000 $70,000 $70,000
City of Ketchum $70,000 $70,000 $70,000 $70,000 $70,000 $70,000
City of Sun Valley $5,000 $4,965 $5,000 $10,000 $10,000 $18,000
City of Bellevue $0
City of Hailey $6,000 $2,500 $2,500 $2,500 $2,500  $2,500

$144,650 $147,465 $0 $147,500 $152,500 $152,500 $160,500
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CHAMP
Community Housing Asset Management 
Program Associated strategies

CHU marketing & Outreach
Direct costs of flyers, print ads, radio, real estate 
magazines $5,000

Commitment to Mission, Goal III(A):  Facilitate timely sales and re-sales 
of community homes. Strategy 2. Develop a plan to expand the pool of 
qualified applicants for community housing. 

Develop Maintenance Standards and Checklist to use at 
the time an owner expresses an interest in selling a unit. 

The checklist would be used to determine if 
deductions from the maximum sale price are 
necessary. $1,000

Commitment to Mission, Goal I(A):  Ensure that Community Homes are 
maintained to a standard that meets or exceeds neighborhood 
standards. Strategy 1. Develop maintenance standards and a 
maintenance checklist for Community Home owners that describe 
requirements for the physical condition of CH at the time of resale.

Sub-Total $6,000
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CHIP Community Housing Initiative Program  

Develop, fund and implement a rental assistance program. 

Primary use a is temporary lending program to help 
with security deposits and bridge loans. The bridge 
loans can be thought of in terms of a small 
business going to a bank for loans to fund their 
business during slack. Like businesses, many 
workers loose revenue during slack and need "gap 
financing" until they are able to work more hours. $3,000

Commitment to Mission, Goal IV(A):  Assist as many low to moderate 
income households as feasible to secure safe affordable housing in 
Blaine County. Strategy 2. Work with community leaders to evaluate and 
develop appropriate funding options that will create more housing 
opportunities for those households who are in the low to moderate 
income categories.

Develop a case management and HUD certified 
counseling program. 

Blaine County does not have many HUD Certified 
counseling services available. We will identify was 
to make these types of services to Blaine County 
residents through research, gaining credentials and 
forming partnerships. $1,000

Commitment to Mission, Goal I(B) Provide highest quality service and 
communications to community home owners and tenants. Strategy 3. 
Determine needs/interests of community home owners and tenants and 
create programs/services to meet these needs.

Explore lease-to-own programs. 

This is a homeownership tool that warrants more 
research into successful programs as well as the 
pitfalls and drawbacks. $500

Commitment to Mission, Goal I(B) Provide highest quality service and 
communications to community home owners and tenants. Strategy 3. 
Determine needs/interests of community home owners and tenants and 
create programs/services to meet these needs.

Help employers understand, develop and implement 
Employer Assisted Housing programs. Much like the report BCHA did for Sun Valley. $500

Commitment to Mission, Goal III(B): Increase public’s awareness and 
understanding of available community housing programs. Strategy 3. 
Utilize survey information to identify local employers that either offer or 
wish to offer housing assistance to support employee retention; analyze 
response rate to determine if formal employer-assisted housing program 
is warranted

Sub-Total $5,000
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Capacity Building Capacity for the Future

Board development $1,000

Commitment to Operational Excellence, Goal I(A) Expand organizational 
capacity; Strategy 1. Determine staff needs and create learning 
opportunities including, but not limited to online training, workshops, 
externships (e.g. HUD, IHFA).

Staff development
Targeted, Strategic Training to leverage future 
income producing opportunities for BCHA $3,000

Commitment to Operational Excellence, Goal I(A) Expand organizational 
capacity; Strategy 1. Determine staff needs and create learning 
opportunities including, but not limited to online training, workshops, 
externships (e.g. HUD, IHFA).

Website
Continuous improvements and upgrades to meet 
increasing demand. $750

Commitment to Operational Excellence, Goal II(A): Sustain transparent, 
accountable and quality stewardship of public and private resources. 
Strategy 2.  Improve capacity to use technology  (including planning, IT 
support and use of data to inform needs and decisions).

Sub-Total $4,750

Page 5
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  Ketchum, ID  83340 

 Regular Meeting http://ketchumidaho.org/ 
 
 ~ Minutes ~  
 

Tuesday, September 2, 2014 5:30 PM Ketchum City Hall 

City Council Page 1  

 
Present: Mayor Nina Jonas 
 Council President Michael David 
 Councilor Anne Corrock 
 Councilor Baird Gourlay 
 Councilor Jim Slanetz 
 
Also Present: Ketchum City Administrator Suzanne Frick 
 Ketchum City Attorney Stephanie Bonney 
 Ketchum City Treasurer/Clerk Sandra Cady 
 Ketchum Deputy Treasurer/Clerk Patricia Bennett 
 Ketchum Fire Chief Mike Elle 
  
 

1. COMMUNICATIONS FROM MAYOR AND COUNCILORS. 

a. Communications from Mayor & Council 
Councilor Baird Gourlay gave updates on the Sun Valley Economic Development in regards to the human 
performance lab, Olympic training site and the CSI culinary institute. Councilor Gourlay also commended 
Rebecca Rusch on her event.  
 
Council President Michael David updated the council on Mountain Rides, which is moving into their fall 
schedule, and the Ketchum Community Development Corporation, the KIC is strong and the occupancy is 
just about full.  
 
Councilor Anne Corrock presented a slide show and gave the council and summary of her attendance at 
the Colorado Association of Ski Town's Conference. 
 
Mayor Nina Jonas commended the community and staff on a great Wagon Days Event. She also 
commented that Rebecca's event is a great addition to the weekend, and helps encourage people to stay 
through the weekend. 
 
Mayor Jonas let everyone know that the next energy town hall will be on September 10, 2014 at City Hall 
at 5:15 - 6:30. 

2. AGREEMENTS AND CONTRACTS. 

a. Contract for Services with Wendy Pabich, PH.D – Suzanne Frick, City Administrator. 
Suzanne Frick, City Administrator presented the proposed contract. The contract presents an opportunity 
to embark on a water strategy with a goal of assessing what the water and energy demands are and 
come up with a plan. Dr. Pabich would be helping achieve that goal. The cost of the contract is $3,500 
per month not to exceed $42,000.  

Stephanie Bonney, City Attorney said she recommended that Dr. Pabich obtain insurance of up to 
$500,000, for defense cost in case of litigation. Dr. Pabich has expressed that it is difficult and expensive 
to obtain that insurance. The council will need to determine if they are comfortable without the insurance 
requirement. They have a few options, they can agree to the agreement without the insurance 
requirement or agree to the contract and leave the insurance issue to Suzanne's discretion, to come up 
with something that Suzanne and the City Attorney are comfortable with. 
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Council President Michael David asked if there was a possibility of adding Dr. Pabich as an additional 
insured on the City's insurance, and if it was a cost issue or if it was finding this kind of insurance for this 
kind of work. 

Suzanne Frick, City Administrator said one option would be for the council to approve the contract, and 
give staff the flexibility to resolve the issue.  

Council President Michael David is comfortable with Suzanne's recommendation to give staff time to work 
out the issue and go ahead and approve the contract. 

Stephanie Bonney, City Attorney clarified that the contract would come back to the council if they could 
not find a solution to the issue.  

 

Councilor Baird Gourlay suggesting approving the contract subsequent to getting insurance for up to 
$2,000; if it is over $2,000 it should come back to the council.  

 

Motion to approve the contract subsequent to Dr. Pabich getting insurance at a cost of up to 
$2,000. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Baird Gourlay, Councilor 
SECONDER: Michael David, Council President 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

b. Aerial Tower Fire Truck Bill of Sale – Mike Elle, Fire Chief. 
Mike Elle, Fire Chief, presented the Bill of Sale for the City of Ketchum which takes over the responsibility 
and ownership of the aerial tower fire truck from the city of Sun Valley.  The fire truck will be stationed at 
Station 1 permanently. Mike clarified that the $10 cost includes the truck inventory.  

Mike said they will be taking possession of the truck tomorrow and they will have the city of Sun Valley off 
the truck within 10 days. 

 

Motion to buy the ladder truck and its inventory for $10 from city of Sun Valley and approving the 
Bill of Sale. 

RESULT: APPROVED [UNANIMOUS] 
MOVER: Baird Gourlay, Councilor 
SECONDER: Jim Slanetz, Councilor 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

3. ORDINANCES AND RESOLUTIONS. 

a. Ordinance No. 1120, Approving Amendments to Ketchum Municipal Code, Title 17, Chapter 17.88 
Floodplain Management Overlay Zoning District (to be repealed and replaced in its entirety), 
Section 17.64.010 Commercial Core District, I. Hotel Uses and Section 17.64.020 Commercial Core 
District, H. Historic Buildings – Rebecca Bundy, Senior Planner. 
Rebecca Bundy, Senior Planner, presented the ordinance to the council and stated that this is the second 
reading of the ordinance.  

Mayor Nina Jonas opened the item up to public comment. 

Motion to approve the 2nd reading of ordinance 1120 and a continuation of this hearing for a third 
reading for September 15, 2014.  
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RESULT: APPROVED [UNANIMOUS] 
MOVER: Baird Gourlay, Councilor 
SECONDER: Jim Slanetz, Councilor 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

b. Resolution Number 14-016 to set a public hearing and publish notice to amend the 2013-14 FY 
Budget - Sandra Cady, City Treasurer/Clerk. 
Sandy Cady, City Treasurer/Clerk presented the resolution and explained that the resolution is to open 
the budget for the 2013-14 fiscal year to make some adjustments. The adjustments will be made to the 
General Fund, Parks and Recreation Fund, Parks and Recreation Capital Improvement Fund, Park Trust 
Fund, Additional 1% LOT, Idaho Power Franchise Fee Fund and the Development Trust Fund.  

 

No public comment 

Motion to approve resolution 14-016 providing for the publication of notice of public hearing and 
for public hearing for an amendment to the 2013-14 FY Budget.   

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Michael David, Council President 
SECONDER: Baird Gourlay, Councilor 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

c. Resolution Number 14-018 adopting the State of Idaho Nationwide Plan for deferred compensation 
– Patricia Bennett, Deputy Treasurer/Clerk. 
Patricia Bennett, Deputy Treasurer/Clerk, introduced John Lamm from Nationwide Retirement Solutions. 
Nationwide is the third party administrator for the city's 457 plan. The state is now allowing cities and 
counties to adopt the state's plan. The benefits to moving to the state plan are lower cost and higher 
payout on employee's guaranteed account.  

Motion to Approve resolution number 14-018 changing from the current nationwide plan to the 
State of Idaho plan. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Jim Slanetz, Councilor 
SECONDER: Michael David, Council President 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

4. CONSENT CALENDAR 

Motion to approve the consent calendar. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Baird Gourlay, Councilor 
SECONDER: Michael David, Council President 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

a. Approval of minutes: August 18, 2014. 

b. Recommendation to approve current bills and payroll summary. 

c. Software Maintenance & Support Agreement with Caselle, Inc. 
Sandy Cady, City Treasurer/Clerk, clarified that the software agreement with Caselle is for an upgrade 
from Clarity to Connect which is for the City's financial accounting software.  



Regular Meeting Minutes September 2, 2014 

City Council Page 4 Printed 10/30/2014 

5. EXECUTIVE SESSION to discuss: 

a. Litigation pursuant to Idaho Code §§67-2345 1(f). 

Motion to go into executive session pursuant to Idaho Code §§67-2345 1(f). 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Anne Corrock, Councilor 
SECONDER: Michael David, Council President 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

6. ADJOURNMENT. 
Council President Michael David moved to adjourn at ___ seconded by Councilor 
Baird Gourlay, motion passed unanimously. 
 
 
 
 
 
 
 ________________________________ 
 Nina Jonas 
 Mayor 
 ATTEST: 
  
  
__________________ 
Sandra E. Cady, CMC 
City Clerk 
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Present: Mayor Nina Jonas 
 Council President Michael David 
 Councilor Anne Corrock 
 Councilor Baird Gourlay   
 Councilor Jim Slanetz  
 
  
Also Present: Ketchum City Administrator Suzanne Frick 
 Ketchum City Attorney Stephanie Bonney 
 Ketchum City Treasurer/Clerk Sandra Cady 
 Ketchum Senior Planner Rebecca Bundy 
   Ketchum City Administrator Suzanne Frick  
   Ketchum Administrative Clerk Katie Carnduff 
   Ketchum Director of Parks and Recreation Jen Smith 
   Ketchum Public Works Director/City Engineer Robyn Mattison 
 

1. CALL TO ORDER 

2. COMMUNICATIONS FROM MAYOR AND COUNCILORS. 

a. Communications from Mayor & Council 
Councilor Anne Corrock made a comment on behalf of the KURA to suggest the council invite Suzanne 
Hazlett to speak at the October 20th Council meeting to discuss the Wood River Valley Studio Tour. 

b. Resolution 14-022: Supporting wildlife co-existence and recognizing the Wood River Wolf Project 
– Suzanne Frick, City Administrator. 
Suzanne Frick, City Administrator, presented the resolution. The purpose of the resolution is to support 
efforts to encourage the State of Idaho to adopt alternative management practices for the wolf population.  
As part of the Comprehensive Plan, the vision and core values that place great emphasis on the 
exceptional natural setting and resources of the Wood River Valley, the proposed resolution reinforces 
the City of Ketchum’s commitment towards responsible resource and wildlife stewardship of wolf 
management. The purpose of the resolution is to differentiate the City of Ketchum’s values and policies 
from the State of Idaho and to ask for different wolf management in Blaine County. The resolution asks 
that the Idaho “war on wolves” not come to Blaine County where opportunities for wolf watching and 
tracking enhance our economy.   The Resolution states the use of traps, snares and aerial gunning 
programs puts our backcountry users and their pets at risk and not to use these activities on public lands.    

 

Public Comment: 
 

Mickey Garcia commented on the proposed resolution. 

Lara McClain commented on the proposed resolution. 

Suzanne Stone, Manager of the Wood River Wolf Project introduced the people working on the project.  

Alexandra Del Los Abrams commented on the government's decisions in regards to wolves. 

Sarah Michael, Blaine County resident commented on the Wolf Control Bill.  

Jude Hawks, Teacher in Blaine County, commented on the use of wolves in education. 
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Francine  Sanaugh, owner of Sun Valley Trekking, commented on their business values and their Wolf 
Ecology tours. 

Deric Duetcher, Living with Wolves, commented on the financial impact of wolves and commented on 
Idaho's policy on wolves. 

Dani Mazzota, Idaho Conservation League commented on the proposed resolution and the danger of 
trapping. 

Lynn Stone, Boulder White Clouds Council, commented on the wolf sightings and outings. 

Rod Tatsuno commented on the resolution and wolves in the backcountry. 

Travis Brunner, Western Watersheds Project, commented on wolf management in Idaho and the predator 
derbies, and the hired mercenary killing of wolves. 

Ralph Harris commented on the history of predators in the area. Provided a proposed no hunting zone 
map for the valley to the council. 

 

Councilor Anne Corrock clarified that trapping inside the Blaine County is allowed. Councilor Corrock felt 
the resolution should be sent to the Forest Service and the Bureau of Land Management.  

Councilor Jim Slanetz and Council President Michael David fully support the resolution. Council President 
David said this may be the beginning of a larger discussion regarding hunting in the valley.  

Councilor Baird Gourlay commented on the Governor's decision to subsidize the killing of wolves, and he 
is in support of the resolution. Councilor Gourlay would like to expand the resolution to include Forest 
Service, BLM and others, and would like to eliminate the trapping of wolves at least in Ketchum.  

Mayor Nina Jonas commented that the council received 150 emails in support of the resolution.  

 

Motion to approve resolution 14-022 supporting the values of wildlife co-existence and 
recognizing the Wood River Wolf Management Program and adding the Forest Service and BLM to 
the list and clarifying the trapping language. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Baird Gourlay, Councilor 
SECONDER: Michael David, Council President 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

3. COMMUNICATIONS FROM THE PUBLIC. 

a. Communications from the public. For items not on the agenda. 

Mickey Garcia commented on the fire department ladder truck. 

4. PUBLIC HEARINGS. 

a. Ordinance 1121: Amending the annual appropriation ordinance for fiscal year 2013-14 – Sandra 
Cady, City Treasurer/Clerk. 
Sandy Cady, City Treasurer/Clerk presented the ordinance and briefed the council on the purpose of the 
ordinance. The amendment effects the General Fund, Parks and Recreation Fund, Park Capital 
Improvement Fund, Park Trust Fund, Additional 1% Fund, Idaho Power Franchise Fee Fund, and the 
Development Trust Fund.  

Councilor Baird Gourlay requested direct costs for the Additional 1% Fund be shown in the ordinance. 

Mayor Nina Jonas opened the public hearing 

Motion to waive the three readings of Ordinance 1121, and read by title only, pursuant to Idaho 
Code 50-902.  
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Councilor Anne Corrock wanted to clarify the reason to waive the readings is because of time constraints,  

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Michael David, Council President 
SECONDER: Baird Gourlay, Councilor 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

 

Motion to adopt Ordinance 1121, an ordinance of the City of Ketchum, Idaho, amending Ordinance 
1112, the annual appropriation ordinance for the fiscal year beginning October 1, 2013, and ending 
September 30, 2014; Appropriating additional monies to be received by the City of Ketchum, 
Idaho, in the sum of $1,642,822; and, providing an effective date. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Michael David, Council President 
SECONDER: Baird Gourlay, Councilor 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

b. Resolution 14-019: Establishing an increase of fees from the Parks & Recreation Department 
including park reservations, special event license applications, youth program fees, adult 
recreation user fees, tree permits and tree removal applications and memorial donation 
installations – Jen Smith, Director of Parks and Recreation. 
Jen Smith presented the resolution, the resolution provides for a slight increase in fees pretty much 
across the board.  

Councilor Jim Slanetz clarified that scholarships were determined by staff. 

Nina opened public comment 

No public comment 

 

Motion to approve Resolution 14-019: Establishing an increase of fees from the Parks and 
Recreation Department as indicated on Exhibit A beginning on September 14, 2014. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Michael David, Council President 
SECONDER: Jim Slanetz, Councilor 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

c. Ordinance No. 1120, Approving Amendments to Ketchum Municipal Code, Title 17, Chapter 17.88 
Floodplain Management Overlay Zoning District (to be repealed and replaced in its entirety), 
Section 17.64.010 Commercial Core District, I. Hotel Uses and Section 17.64.020 Commercial Core 
District, H. Historic Buildings – Rebecca Bundy, Senior Planner. 
Rebecca Bundy, Senior Planner presented the ordinance to the Council, and clarified that it is the third 
reading and possible adoption of the ordinance. 

Councilor Anne Corrock clarified that this ordinance mostly cleans up the language in the current code. 

Mayor Nina Jonas opened the public hearing. 

No public comment. 

 

Pursuant to Idaho Code §67-65, I move to adopt Ordinance Number 1120 amending Ketchum 
Municipal Code, Title 17, Zoning Code Title 17, Chapter 17.88 Floodplain Management Overlay 
Zoning District (to be repealed and replaced in its entirety), Section 17.64.010 Commercial Core 
District, I. Hotel Uses and Section 17.64.020 Commercial Core District, H. Historic Buildings 
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RESULT: ADOPTED [UNANIMOUS] 
MOVER: Jim Slanetz, Councilor 
SECONDER: Michael David, Council President 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

5. AGREEMENTS AND CONTRACTS. 

a. Change order approval request for additional environmental assessment work related to the 
Ketchum Recreation and Public Purposes Proposal – Jen Smith, Director of Parks and Recreation. 
Jen Smith, Director of Parks and Recreation, presented the change order to the Council. Following 
meetings with BLM staff determined that a rewrite of the environmental assessment would need to be 
made. The change order is to complete that work. Jen clarified that the cost of the change order will 
covered by donations. 

 

Motion to approve for Nina Jonas signature, change order #9 for environmental assessment work. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Baird Gourlay, Councilor 
SECONDER: Michael David, Council President 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

b. Extension of Assignment Lease agreement with The Community Library Association, Inc. for use 
of the Forest Service Park buildings for a Sun Valley Museum of History – Jen Smith, Director of 
Parks and Recreation. 

Jen Smith, Director of Parks and Recreation, presented the extension to the Council, and explained that 
the current lease expired on September 1, 2014. Staff will prepare a new lease for approval on October 6, 
2014. 

Councilor Jim Slanetz clarified that this is just a short extension. 

 

Motion to approve for Mayor Jonas' signature an extended assignment lease for buildings at 
Forest Service Park to the Community Library Association, Inc. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Michael David, Council President 
SECONDER: Jim Slanetz, Councilor 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

6. ORDINANCES AND RESOLUTIONS. 

a. Resolution 14-020: Revising water connection fees, water user charges for metered and non-
metered accounts, and other fees and charges for connection to, and use and benefit of the 
Municipal Water System – Robyn Mattison, Public Works Director/City Engineer. 
Robyn Mattison, Public Works Director/City Engineer presented the resolution to the Council and 
explained the reasons for the proposed 4.9% increase. Robyn clarified that the rates were raised 
significantly in 2010, but other than that they have only been raised 4.9 percent every year.  

 

Council President Michael David clarified that the 4.9% is to hold us over until the rate study can be done.  

 

Motion to approve Resolution 14-020, revising water connection fees, water user charges for 
metered and non-metered customers, and other fees related to the Municipal Water System. 
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RESULT: ADOPTED [UNANIMOUS] 
MOVER: Michael David, Council President 
SECONDER: Jim Slanetz, Councilor 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

b. Resolution 14-021: Establishing new monthly sewer user rates, classification of sewer users, 
when sewer user charges shall be due and payable – Robyn Mattison, Public Works Director/City 
Engineer. 
Robyn Mattison, Public Works Director/City Engineer presented the resolution and explained the reasons 
for this resolution are similar to those for adopting resolution 14-020. The current narrow cash reserves 
are affecting the bond rating. This increase will help, but Robyn is planning on having a rate study done 
for the Wastewater rates. 

 

Motion to approve Resolution Number 14-021 establishing new monthly sewer user rates to 
become effective October 1, 2014. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Baird Gourlay, Councilor 
SECONDER: Michael David, Council President 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

7. CONSENT CALENDAR 
Mike Elle, Fire Chief explained the Wildfire Disaster Funding Act creates a way to fund wildfire 
suppression activities without robbing from the other projects run by the Forest Service and BLM.  

Jen Smith, Director of Parks and Recreation explained the contract with Blaine County School District is 
for landscape maintenance of grounds for the school district. The school district has agreed to pay 
$15,000 for those services 

 

Motion to approve the Consent Calendar. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Michael David, Council President 
SECONDER: Jim Slanetz, Councilor 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

a. Approval of minutes: June 20, 2014, July 9, 2014 and August 26, 2014. 

b. Recommendation to approve current bills and payroll summary. 

c. Contract for Services with Blaine County School District- Jen Smith, Director of Parks and 
Recreation. 

d. Recommendation to Support Wildfire Disaster Funding Act [S.1875 and H.R.3992]-Suzanne Frick, 
City Administrator. 

9. EXECUTIVE SESSION TO DISCUSS: 

a. Labor Relations pursuant to Idaho Code §§67-23451(c). 

b. Litigation pursuant to Idaho Code §§67-2345 1(f) 
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Move to go into executive session to discuss Labor Relations and Litigation pursuant to §§67-
23451(c) and (f). 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Michael David, Council President 
SECONDER: Jim Slanetz, Councilor 
AYES: Michael David, Anne Corrock, Baird Gourlay, Jim Slanetz 

 

10. ADJOURNMENT. 
 
Councilor Baird Gourlay motioned to adjourn at ___, seconded by Council 
President Michael David, passed unanimously. 
 
 
 
 
 ________________________________ 
 Nina Jonas 
 Mayor 
 ATTEST: 
  
  
__________________ 
Sandra E. Cady, CMC 
City Clerk 
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Report Criteria:
Invoices with totals above $0 included.
Paid and unpaid invoices included.
[Report].GL Account Number = "0110000000"-"9449008045","9910000000"-"9911810000"

Vendor Name Invoice Number Description Net Invoice Amount

GENERAL FUND

01-2171-2000  P/R TAXES PBL--STATE W/H
STATE TAX COMMISSION PR1031141 State Withholding Tax  Pay Period: 10/31/2014 7,386.00

01-2172-3000  P/R DEDUC PBL--DELTA DENTAL
DELTA DENTAL PLAN OF IDAH PR1031141 Dental Insurance - 2+ Child  Pay Period: 10/31/2014 .10-

01-2174-0000  P/R DEDUC PBL--GARNISHMENTS
CHILD SUPPORT SERVICES PR1031141 Child Support  Pay Period: 10/31/2014 269.68

01-2175-0000  P/R DEDUC PBL--PIONEER FED.CR.
PIONEER FEDERAL CREDIT UNI PR1031141 Pioneer Federal Credit Union  Pay Period: 10/31/2014 1,800.00

01-2175-8000  P/R DEDUC PBL--EMPLOYEE CAF-MD
NBS-NATIONAL BENEFIT SERVI PR1031141 125 Medical Savings  Pay Period: 10/31/2014 1,052.55

01-2175-9000  P/R DEDUC PBL--EMPLOYEE CAF-DC
NBS-NATIONAL BENEFIT SERVI PR1031141 125 Dependant Care  Pay Period: 10/31/2014 650.00

Total : 11,158.13

LEGISLATIVE & EXECUTIVE

01-4110-3100  OFFICE SUPPLIES & POSTAGE
ATKINSONS' MARKET 1856 ACCT. 1856 27.00
CHATEAU DRUG CENTER 1282423 Supplies 16.14

01-4110-3200  OPERATING SUPPLIES
SUN VALLEY NATURAL SPRING 27841 Water Cooler & Bottles for Meeting Room 29.72

01-4110-4200  PROFESSIONAL SERVICES
WATER FUTURES 102414 Water & Energy Strategic Analysis 3,500.00

01-4110-5100  TELEPHONE & COMMUNICATIONS
COX COMMUNICATIONS 1240103601290 ACCT. 001 2401 036012901 80.79
VERIZON WIRELESS, BELLEVUE 9733704631-10 ACCT. 365459737-00001 111.09

Total LEGISLATIVE & EXECUTIVE: 3,764.74

ADMINISTRATIVE SERVICES

01-4150-3100  OFFICE SUPPLIES & POSTAGE
ATKINSONS' MARKET 1856 ACCT. 1856 4.74
CINTAS DOCUMENT MANAGEM 8401531790 Shredding Fees 59.19
COPY & PRINT, L.L.C. 61049 Office Supplies 13.50
COPY CENTER 572 Posters 46.25
COPY CENTER 595 Poster Mounts 86.25
GREAT AMERICA LEASING COR 15999541 Copy Lease 64.85
INTEGRATED TECHNOLOGIES 6657 Copier Maintenance 50.00
INTEGRATED TECHNOLOGIES 7102 Copier Maintenance & Supplies 15.13
INTEGRATED TECHNOLOGIES 7182 Copier Maintenance & Supplies 27.03
JACKSON-HIRSH, iNC. 901625 Laminating Sheets 45.46
SUN VALLEY NATURAL SPRING 27841 Water Cooler & Bottles for Meeting Room 29.72
UNIFIED OFFICE SERVICES 191193 Office Supplies 72.48
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01-4150-4200  PROFESSIONAL SERVICES
CASELLE, INC. 60538 CONTRACT SUPPORT 522.00
AMBER LARNA 001 Council Meeting Coverage 30.00

01-4150-5100  TELEPHONE & COMMUNICATIONS
CENTURY LINK 2087260034189 ACCT. L-208-726-0034 189M 908.36
CENTURY LINK 2087263841862 ACCT. 208-726-3841862b 1,153.02
CENTURY LINK 2087265574240 ACCT. 208-726-5574 240b 46.05
CENTURY LINK 2087275060239 ACCT. 208-727-5060 239b 17.68
CENTURY LINK 2087880257262 ACCT. L-208-788-0257 252M 388.36
SENTINEL FIRE & SECURITY, IN 182812 Quartelry Monitoring Fee 84.00
VERIZON WIRELESS, BELLEVUE 9733704631-10 ACCT. 365459737-00001 168.88

01-4150-5150  COMMUNICATIONS
LIBBY MAYNARD DESIGN 1387 Graphic Design Services 2,100.00
3CMA 091014 Membership Dues - Lisa Enourato 390.00

01-4150-5200  UTILITIES
City of Ketchum 1127-09/14 Acct. 1127 31.32
City of Ketchum 9997-09/14 Acct. 9997 695.78
IDAHO POWER 2203990334-10 ACCT. 2203990334 104.91

01-4150-5900  REPAIR & MAINTENANCE-BUILDINGS
TWO SWEEPS OF IDAHO 101014 Cleaned Chimney at 171 River St. 295.00

Total ADMINISTRATIVE SERVICES: 7,449.96

LEGAL

01-4160-4270  CITY PROSECUTOR
ALLINGTON, ESQ., FREDERICK  120197 Monthly Prosecutor Payment 3,660.17

Total LEGAL: 3,660.17

COMMUNITY PLANNING/DEVELOPMENT

01-4170-3100  OFFICE SUPPLIES & POSTAGE
ATKINSONS' MARKET 1856 ACCT. 1856 10.66
COPY & PRINT, L.L.C. 61049 Office Supplies 30.36
GREAT AMERICA LEASING COR 15999541 Copy Lease 145.92
INTEGRATED TECHNOLOGIES 7102 Copier Maintenance & Supplies 34.03
INTEGRATED TECHNOLOGIES 7182 Copier Maintenance & Supplies 60.81

01-4170-3200  OPERATING SUPPLIES
ATKINSONS' MARKET 1856 ACCT. 1856 26.21
CRIST, ROGER E 102014 Design Review Refund 100.00

01-4170-4200  PROFESSIONAL SERVICES
AMBER LARNA 001 P&Z Meeting Coverage 285.00

01-4170-4900  PERSONNEL TRAINING/TRAVEL/MTG
BUNDY, REBECCA 101014 APA Conference Travel Expenses 181.31

Total COMMUNITY PLANNING/DEVELOPMENT: 874.30

POLICE
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01-4210-4250  PROF.SERVICES-BCSO CONTRACT
BLAINE COUNTY CLERK/RECOR 200962 BCSO Law Enforcement Services 112,768.67
BLAINE COUNTY CLERK/RECOR 200963 BCSO Law Enforcement Services 112,768.67

Total POLICE: 225,537.34

Total GENERAL FUND: 252,444.64

WAGON DAYS FUND
WAGON DAYS EXPENDITURES

02-4530-2900  AWARDS
RENEE AND JOHN SMITH 093013 Wagon Days Parade Awards 300.00-

Total WAGON DAYS EXPENDITURES: 300.00-

Total WAGON DAYS FUND: 300.00-

STREET MAINTENANCE FUND
STREET

04-4310-3200  OPERATING SUPPLIES
TREASURE VALLEY COFFEE IN 2160:03820025 COFFEE 59.35

04-4310-4200  PROFESSIONAL SERVICES
GALENA ENGINEERING, INC. 1318.150-10/14 Engineering Studies for Intersections 838.75

04-4310-5100  TELEPHONE & COMMUNICATIONS
VERIZON WIRELESS, BELLEVUE 9733704631-10 ACCT. 365459737-00001 73.43

04-4310-5200  UTILITIES
IDAHO POWER 2204882910-10 ACCT. 2204882910 338.07

04-4310-6100  REPAIR & MAINT--MACHINERY & EQ
FREIGHTLINER OF IDAHO 159717 Parts & Supplies 497.26
METROQUIP, INC. 25497 Parts 153.24
NAPA AUTO PARTS 6538-78042 Supplies 49.95-
NAPA AUTO PARTS 792183 Supplies 96.92
NAPA AUTO PARTS 79255 Supplies 75.33
NAPA AUTO PARTS 9212 Supplies 11.99
RIVER RUN AUTO PARTS 6538-78042 Supplies 49.95
RIVER RUN AUTO PARTS 6538-78461 Supplies 64.20

04-4310-6910  OTHER PURCHASED SERVICES
AMERIPRIDE LINEN 2400362278 ACCT. 241076800 39.78
AMERIPRIDE LINEN 2400364140 ACCT. 241076800 80.08

04-4310-6930  STREET LIGHTING
IDAHO POWER 2204882910-10 ACCT. 2204882910 779.27

04-4310-6950  MAINTENANCE & IMPROVEMENTS
SUNSEAL, LTD 8267 Striping 75.00

Total STREET: 3,182.67

Total STREET MAINTENANCE FUND: 3,182.67
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Vendor Name Invoice Number Description Net Invoice Amount

FIRE & RESCUE FUND
FIRE & RESCUE

10-4230-2310  DEF.COMP-Pd On Call/PT Emp
NATIONWIDE RETIREMENT SOL 101614 Ketchum Firefighter 457 Plan Contribution 5,999.98

10-4230-3200  OPERATING SUPPLIES
ATKINSONS' MARKET 1856 ACCT. 1856 13.27
CHATEAU DRUG CENTER 1283350 Supplies .95
COPY & PRINT, L.L.C. 61049 Office Supplies 5.06
COPY & PRINT, L.L.C. 62372 Office Supplies 19.60
GREAT AMERICA LEASING COR 15999541 Copy Lease 24.32
INTEGRATED TECHNOLOGIES 7102 Copier Maintenance & Supplies 5.67
INTEGRATED TECHNOLOGIES 7182 Copier Maintenance & Supplies 10.13
RIOTEC INDUSTRIAL PRODUCT 102053 Blaster& Wash 89.00

10-4230-3500  MOTOR FUELS & LUBRICANTS
ENGLEHART, ROBERT 10/23/14 Travel & Fuel Expenses 122.26
ENGLEHART, ROBERT 10/24/14 Travel & Fuel Expenses 452.13
ENGLEHART, ROBERT 102314 Reimbursement for Travel Expenses 280.47

10-4230-4903  TRAINING/TRVL/MTG-ASST FIRE CH
ENGLEHART, ROBERT 10/24/14 Travel & Fuel Expenses 134.63
ENGLEHART, ROBERT 102314 Reimbursement for Travel Expenses 25.37

10-4230-6000  REPAIR & MAINT--AUTOMOTOVE EQU
ENGLEHART, ROBERT 10/23/14 Travel & Fuel Expenses 11.08
LARSEN FIRE APPARATUS SERV 1181 Pump Testing 450.00

10-4230-6100  REPAIR & MAINT--MACHINERY & EQ
FIRE SERVICES OF IDAHO 915 Services to Fire Extinguishers 74.50
L.N. CURTIS & SONS 3151905-02 Supplies 371.15
L.N. CURTIS & SONS 3151905-03 Supplies 12.89
L.N. CURTIS & SONS 3151905-04 Supplies 1,282.82
L.N. CURTIS & SONS 3151905-05 Supplies 588.72

Total FIRE & RESCUE: 9,974.00

Total FIRE & RESCUE FUND: 9,974.00

AMBULANCE SERVICE FUND
AMBULANCE SERVICE

14-4260-2310  DEF.COMP-Pd On Call/PT Emp
NATIONWIDE RETIREMENT SOL 101614 Ketchum Firefighter 457 Plan Contribution 5,999.98

14-4260-3200  OPERATING SUPPLIES
ATKINSONS' MARKET 1856 ACCT. 1856 13.27
BOUNDTREE MEDICAL 81571331 Supplies 384.23
BOUNDTREE MEDICAL 81572812 Supplies 42.09
CANFIELD, MILES 101514 Reimbursement for tent for backcountry 152.18
CHATEAU DRUG CENTER 1283350 Supplies .94
COPY & PRINT, L.L.C. 61049 Office Supplies 5.06
COPY & PRINT, L.L.C. 62372 Office Supplies 19.59
GREAT AMERICA LEASING COR 15999541 Copy Lease 24.32
INTEGRATED TECHNOLOGIES 7102 Copier Maintenance & Supplies 5.67
INTEGRATED TECHNOLOGIES 7182 Copier Maintenance & Supplies 10.14
MOORE MEDICAL CORPORATIO 82583113 Supplies 195.67
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MOORE MEDICAL CORPORATIO 82588122 Supplies 103.00
PRAXAIR/WHITMORE 50773312 Supplies 45.00
ST. LUKES IN02746 Medical & Pharmacy Supplies 583.21
RIOTEC INDUSTRIAL PRODUCT 102053 Blaster& Wash 89.00

14-4260-6000  REPAIR & MAINT--AUTOMOTIVE EQU
ENGLEHART, ROBERT 10/23/14 Travel & Fuel Expenses 11.07

14-4260-6100  REPAIR & MAINT--MACHINERY & EQ
FIRE SERVICES OF IDAHO 915 Services to Fire Extinguishers 74.50

Total AMBULANCE SERVICE: 7,758.92

Total AMBULANCE SERVICE FUND: 7,758.92

PARKS AND RECREATION FUND
PARKS AND RECREATION

18-4510-2800  STATE UNEMPLOYMENT INSURANCE
IDAHO DEPARTMENT OF LABO 7001592-10/14 Account: 0007001592 1,377.99

18-4510-3100  OFFICE SUPPLIES & POSTAGE
INTEGRATED TECHNOLOGIES 6687 Copier Maintenance 48.48
OFFICE VALUE 482970-001 Office & Cleaning Supplies 37.42
OFFICE VALUE 496894-001 Office & Cleaning Supplies 70.97
OFFICE VALUE 507885-001 Office & Cleaning Supplies 24.99
OFFICE VALUE 513873-001 Office & Cleaning Supplies 40.19

18-4510-3200  OPERATING SUPPLIES
CHATEAU DRUG CENTER 1285685 Operating Supplies 26.27
SYSCO 605386659 Operating Supplies 91.16
INTERMOUNTAIN DESIGN INC. 43541 Rec Room Chairs 630.26

18-4510-3250  RECREATION SUPPLIES
BUSINESS AS USUAL 122445 Office & Operating Supplies 29.25
WEBB LANDSCAPING 26028 Garden Supplies 19.99

18-4510-3300  RESALE ITEMS-CONCESSION SUPPLY
SYSCO 605386659 Concession & Supplies 610.75

18-4510-3500  MOTOR FUELS & LUBRICANTS
RIVER RUN AUTO PARTS 6538-78463 Supplies 102.96

18-4510-4200  PROFESSIONAL SERVICES
GLASS MASTERS 91949 Glass & Labor 300.00
BOISE GUTTER 71298 Gutter Installation 990.00

18-4510-4210  PROFESSIONAL SERVCE-CITY TREES
ARBOR CARE 31604 Tree Maintenance 255.00

18-4510-5100  TELEPHONE & COMMUNICATIONS
CENTURY LINK 2087263841862 ACCT. 208-726-3841862b 80.00
VERIZON WIRELESS, BELLEVUE 9733704631-10 ACCT. 365459737-00001 68.39

18-4510-5200  UTILITIES
City of Ketchum 456-09/14 Acct. 456 2,869.05
City of Ketchum 9995-09/14 Acct. 9995 3,518.82
IDAHO POWER 2203313446-10 ACCT. 2203313446 5.40
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18-4510-6510  COMMUNITY SPECIAL EVENTS
LIVE AUDIO PRODUCTION 102014 Stage Rental - Nighmare on Main Street 1,000.00

18-4510-6950  MAINTENANCE & IMPROVEMENTS
A.C. HOUSTON LUMBER CO. 14-427084 Supplies 2.49
A.C. HOUSTON LUMBER CO. 14-427104 Supplies 3.18
LUTZ RENTALS 41527 Rental Equipement 32.40
GLASS MASTERS 91949 Glass & Labor 60.05

Total PARKS AND RECREATION: 12,295.46

Total PARKS AND RECREATION FUND: 12,295.46

LOCAL OPTION SALES TAX FUND
LOCAL OPTION SALES TAX

22-4910-6040  SUN VALLEY MARKETING ALLIANCE
SUN VALLEY MARKETING ALLI 18 4th Quarterly Payment 112,500.00

22-4910-6080  MOUNTAIN RIDES
MOUNTAIN RIDES 767 Monthly Payment 45,833.33

Total LOCAL OPTION SALES TAX : 158,333.33

Total LOCAL OPTION SALES TAX FUND: 158,333.33

IN-LIEU HOUSING FUND
IN-LIEU HOUSING EXPENDITURES

52-4410-6020  BC-KETCHUM HOUSING AUTHORITY
BLAINE COUNTY HOUSING 200910 Semi-annual BCHA Contract 35,000.00

Total IN-LIEU HOUSING EXPENDITURES: 35,000.00

Total IN-LIEU HOUSING FUND: 35,000.00

WATER FUND
WATER EXPENDITURES

63-4340-3120  DATA PROCESSING  --  ADMIN
BILLING DOCUMENT SPECIALIS 26738 Statement Processing for Utility Billing 495.13

63-4340-3200  OPERATING SUPPLIES
AMERIPRIDE LINEN 2400364127 ACCT. 241076901 21.41
AMERIPRIDE LINEN 2400364128 ACCT. 241076900 75.85
D AND B SUPPLY 11041-10/04/14 ACCT. 11041 146.97
TREASURE VALLEY COFFEE IN 2160:0358290 COFFEE 52.50-

63-4340-4200  PROFESSIONAL SERVICES
CASELLE, INC. 60538 CONTRACT SUPPORT 522.00

63-4340-5100  TELEPHONE & COMMUNICATIONS
CENTURY LINK 208725045103 ACCT. 208-725-5045 103b 48.01
CENTURY LINK 2087250715195 ACCT. 208-725-0715 195b 109.00

63-4340-5200  UTILITIES
FIRE SERVICES OF IDAHO 90216 Annual Service on Fire Ext. 153.00
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OHIO GULCH TRANSFER STATI 06-379045 Disposal 144.60

63-4340-6100  REPAIR & MAINT-MACH & EQUIP
PLATT F302110 Supplies 16.92
RIVER RUN AUTO PARTS 6538-78531 Supplies 29.95

Total WATER EXPENDITURES: 1,710.34

Total WATER FUND: 1,710.34

WATER CAPITAL IMPROVEMENT FUND
WATER CIP EXPENDITURES

64-4340-7651  WA METERS TO FLAT RATE CUSTMRS
LUNCEFORD EXCAVATION, INC. 5678 Excavation 1,811.09
LUNCEFORD EXCAVATION, INC. 5680 Excavation 1,689.86
LUNCEFORD EXCAVATION, INC. 5681 Excavation 949.48

Total WATER CIP EXPENDITURES: 4,450.43

Total WATER CAPITAL IMPROVEMENT FUND: 4,450.43

WASTEWATER FUND
WASTEWATER EXPENDITURES

65-4350-3120  DATA PROCESSING  --  ADMIN
BILLING DOCUMENT SPECIALIS 26738 Statement Processing for Utility Billing 742.69

65-4350-3200  OPERATING SUPPLIES
AMERIPRIDE LINEN 2400364127 ACCT. 241076901 21.40
ATKINSONS' MARKET 1856 ACCT. 1856 10.14
D AND B SUPPLY 11041-10/01/14 Uniforms -- Acct. 11041 371.88
D AND B SUPPLY 11041-10/18/14 Uniforms -- Acct. 11041 64.95
TREASURE VALLEY COFFEE IN 2160:03795075 Supplies 95.00

65-4350-4200  PROFESSIONAL SERVICES
ANALYTICAL LABORATORIES, I 31607 Testing 1,647.00
CASELLE, INC. 60538 CONTRACT SUPPORT 522.00

65-4350-6100  REPAIR & MAINT-MACH & EQUIP
ATKINSONS' MARKET 1856 ACCT. 1856 25.35
BANYAN TECHNOLOGY INC. 19998 UPS Power Supply 139.00
PLATT F244422 Supplies 402.08

65-4350-6900  COLLECTION SYSTEM SERVICES/CHA
LUNCEFORD EXCAVATION, INC. 5682 Excavation 939.22

Total WASTEWATER EXPENDITURES: 4,980.71

Total WASTEWATER FUND: 4,980.71

POLICE TRUST FUND
POLICE TRUST EXPENDITURES

90-4900-4200  PROFESSIONAL SERVICES
BLAINE COUNTY  DRUG COALI 2001 Operational Support 2014-15 5,000.00
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Total POLICE TRUST EXPENDITURES: 5,000.00

Total POLICE TRUST FUND: 5,000.00

PARKS/REC DEV TRUST FUND

93-3700-6300  RIVER PARK
WOOD RIVER LAND TRUST 102714 Refund for Environment Assessment 27,725.00

Total : 27,725.00

PARKS/REC TRUST EXPENDITURES

93-4900-4000  WOMEN'S SOCCER LEAGUE
DONNELLEY SPORTS 17162-00 Women's Soccer Supplies 2,710.50

93-4900-6200  PARK MEMORIAL BENCH/TREES
SUN VALLEY BRONZE, INC. 57339 Memorial Plaque 636.00
WINDYCITY ARTS, INC. 2014-728 Memorial Plaques 320.00

Total PARKS/REC TRUST EXPENDITURES: 3,666.50

Total PARKS/REC DEV TRUST FUND: 31,391.50

DEVELOPMENT TRUST FUND
DEVELOPMENT TRUST EXPENDITURES

94-4900-8039  INFINITY PROJECTS-VUE TOWNHOME
INFINITY PROJECTS LLC 102214 Security Deposit 60,001.41

94-4900-8041  DAVID PYLE-517 ALPINE-DEMO SEC
PYLE, DAVID 10/22/2014 Refund of Security Deposit 15,000.22

Total DEVELOPMENT TRUST EXPENDITURES: 75,001.63

Total DEVELOPMENT TRUST FUND: 75,001.63

Grand Totals: 601,223.63

Report Criteria:
Invoices with totals above $0 included.
Paid and unpaid invoices included.
[Report].GL Account Number = "0110000000"-"9449008045","9910000000"-"9911810000"
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Vendor Name Invoice Number Description Net Invoice Amount

LOT-ADDITIONAL1% FUND
LOT-ADDITIONAL 1%

25-4910-4220  SUN VALLEY AIR SERVICE BOARD
SUN VALLEY AIR SERVICE BOA 093014 August Additional 1% 207,773.94

Total LOT-ADDITIONAL 1%: 207,773.94

Total LOT-ADDITIONAL1% FUND: 207,773.94

Grand Totals: 207,773.94
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