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Although the occurrence of fires has reduced over time, the danger to firefighters has increased; buildings and interior materials are burning hotter and faster and create greater hazards.  Strategies and tactics and the way we train need to be modified to address the changing environment.  With the decrease in the number of structure fires, firefighters need to depend more heavily on training to make up for fewer real experience opportunities.  The nature of what people call the fire department for has also become more complex, adding specialized training to the scope of responsibilities.

This is why effective fire training is critical for firefighter safety and incident control.  The Ketchum Firefighters have a high level of pride and competency.  The three biggest challenges to training are limited time, places to train, and funding.
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The beginning of training for a Ketchum Firefighter starts with a County-wide 104-hour Firefighter I Fire Academy.  Training is almost entirely hands-on, covering the basics of firefighting as established by the State and national standards of Firefighter I as established by the International Fire Service Accreditation Congress (IFSAC).  On February 25, 2013, the Ketchum Fire Department sponsored seven firefighters to go through the training.  All seven completed the course, with four of the original students becoming active probationary firefighter members.    

After the initial training, firefighters are brought on to the department and are able to start responding on emergency calls.  Once on board, firefighters train and test to promote to the next rank on the department.  In-house fire training throughout the year generally consists of two fire drills a month, several engineering drills, and a 16-hour officer class.  Additionally, training opportunities are available within the valley, as well as outside of the community.

To understand the skills needed by Ketchum’s Firefighters, it helps to understand the tasks needed to extinguish a structure fire.  Firefighters receive the call on a pager, don personal protective equipment, drive and operate the engine at the scene, secure the water supply, size up the building and the incident, make and implement an action plan, advance a hose line, force entry, understand fire behavior and building construction, understand and implement ventilation, extinguish the fire, search for and rescue victims, use ladders and power tools, are ready to provide rescue for firefighters, overhaul, salvage, and preserve the scene, to name a few.  These are just some of the basic skills needed for a structure fire.  Our firefighters also need handle other types of emergency incidents such as wildland fires, car and dumpster fires, natural gas supply line breaks, hazardous materials calls, car accidents, technical rescues, emergency medical services and many other emergencies that happen to people.  Due to the high level of danger of the firefighter/EMT’s job and the public’s immediate need for help, training is extremely important.

This year marks the first time that the Ketchum Fire Department instituted mandatory IFSAC-accredited Firefighter I/Hazardous Materials Operations (FFI/HMO) certifications for new firefighters.  The Department is also encouraging existing members to go through the process by supporting their preparation for the test.  During 2013, ten (10) members went through the process: six (6) members received their FFI/HMO Certification, two (2) received their Firefighter II Certification and one (1) received her Driver/Operator Certification.  

2013 Fire Training Division: 
The Ketchum Fire Department Fire Training Division is made up of a mix of full-time and paid-on-call members who are well trained in the various aspects of firefighting.  Over the past year, many of the fire instructors have achieved their IFSAC certification in various fields.  Additionally, we have a handful of volunteers who assist with teaching.  This improves both the assistant instructor’s skills as a firefighter and helps groom the next generation of instructors.  

	2013 KETCHUM FIRE TRAINING DIVISION INSTRUCTORS:
	Captain Tom Ancona		     	In-house: Aerial Tower Driver/Operator, Drills, Driver/Operator 
						IFSAC-accredited: Firefighter I, Live Fire, Firefighter II, Instructor; Evaluator for IFSAC Testing; Auto Extrication Instructor, MCTO Instructor, STICTO Instructor, HazMat Instructor, G-265 Instructor

	Senior Lieutenant Tory Frank	    	In-house: Fire Training Officer, Drills, Driver/Operator
						IFSAC-accredited: FFI, Live Fire Instructor,  Driver/Operator, FFII, Instructor/Evaluator for IFSCA Testing
		
			Lieutenant Ed Binnie			In-house: Driver/Operator, Drills 
								IFSAC-accredited: FFI, Live Fire, Live Fire Instructor, Heavy Extrication Instructor, Fire Instructor I, Evaluator 

			Lieutenant Mike Witthar		In-house: Driver/Operator, Drills, Wildland, Fire Academy, 
								IFSAC-accredited: FFI, Live Fire, Fire Instructor, Evaluator, FFII

			Lieutenant Keith Potter		In-house: Driver/Operator, Drills 
								IFSAC-accredited: FFI, Live Fire, Fire Instructor, Evaluator 
			
	Lieutenant Greg Martin		In-house: Drills, Fire Academy
						IFSAC-accredited: FFI

	Lieutenant Seth Martin		In-house: Driver/Operator, Drills
	
	Squad Leader Pete Schwartz		In-house: Driver/Operator, Fire Academy, Drills
		
	Engineer Richard Williams		In-house: Driver/Operator, Fire Academy, Drills
                 				            IFSAC-accredited: FFI
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Training objectives for our department in 2013: 
· Sponsor new members through the Firefighter I Fire Academy
· Conduct physical agility testing for new hires
· Transition to a mandatory Firefighter I certification for new members
· Incorporate Firefighter I and II skills into department-wide training
· Certify existing key members at IFSAC levels
· Concentrate on basic firefighter skills
· Increase focus on Engineering and Officer skills
· Send firefighters to continuing education at the Fire Department Instructors Conference in Indianapolis (Senior Lieutenant Rathfon and Lieutenant Binnie)  
· Maintain and enhance instructor skills through outside teaching and evaluator training 
· Utilize props and real structures for enhanced training
· Meet national standards for HazMat and ICS/NIMS training
· Conduct annual mandatory training for Firefighter Safety and Wildland Firefighter Safety
· Conduct annual mandatory Pack Test 

Summary of Training Hours Offered in 2013:  Twenty-eight (28) in-house fire drills and 10 tech rescue drills were conducted totaling 74 hours. Average drill attendance of the regularly scheduled fire drills was twenty-four (24) firefighters per drill.  Ketchum Firefighters participated in out-of-town classes including FDIC – Indianapolis, the Art of Reading Smoke Train-the-Trainer, teaching at the Southern Idaho Fire Academy (SIFA) and various wildland classes.  Thirteen members attended the 16-hour Officer Training Class, Leading in Today’s Emergency Services.  We had the opportunity to provide realistic training on the Hemingway School, conducting a large area search, pulling hose lines and accessing the roof.  Additionally, with the acceptance of a new Tender, training was focused on getting everyone up to speed on the new Tanker 2.   

IFSAC Certifications
The following members earned their IFSAC-accredited certifications – 
Firefighter I/HazMat Ops - Canfield, Feldman, O’Donnell, Sundali, Yagla, Yelda
HazMat Operations - Barfield
Firefighter II – Frank, Witthar
Driver/Operator – Frank

Total Hours of Training offered to KFD members
					In-house 			Total (hours offered)
Driver/Operator Training		24 hours	  		64 hours
Officer Training			18.5 hours			116 hours
Mutual Aid				12.5 hours		12.5 hours
HazMat Training			5.5 hours		38.5 hours
Auto Extrication			23 hours		43 hours

The attached chart details the in-house training and state- and nationally- certified classes that were taken by members of the Ketchum Fire Department in 2012

	DRILLS
	
	
	
	

	Drill topic
	Category
	Date
	Drill Length
	# of Attendees

	SCBA, RIT training
	Basics
	1/8/13
	2 hours
	26

	Winter Survival Skills
	Tech Rescue/Mutual
	1/15/13
	2 hours
	19

	Search and Rescue
	Basics
	1/22/14
	2 hours
	23

	Search and Rescue – large area; Hemingway School
	Basics/Officer
	2/5/13
	3 hours
	31

	Communications and Recco Training
	Tech Rescue/Officer
	2/12/13
	2 hours
	20

	Salvage and Knots
	Basics
	2/19/13
	2 hours
	29

	Workplace Harassment
	Officer
	3/12/13
	1.5 hours
	36

	Ice Rescue – mutual aid drill
	Tech Rescue/Mutual
	3/5/13
	2 hours
	20

	Ventilation/Forcible entry
	Basics
	3/19/13
	2 hours
	22

	Wildland Safety Drill
	Wildland/FF Safety
	4/2/13
	2.5 hours
	32

	Wildland Safety Drill
	Makeup Drill
	Month of April
	2 hours
	8

	Backcountry Operations – Mutual Aid Drill
	Tech Rescue/Mutual
	4/9/13
	1 hour
	31

	Fire Behavior and Officer Training
	Officer
	4/16/13
	2 hours
	21

	Engineer Refresher
	Engineering
	4/23/13
	2 hours
	19

	Annual Pack Test
	Physical Fitness/Wildland
	Month of April
	1.5 hours
	

	Human Extrication
	Advanced FF skills
	5/7/13
	2 hours
	28

	Rope Rescue
	Tech Rescue
	5/14/13
	2 hours
	9

	Wildland – progressive hoselays, portable pumps
	Wildland
	5/21/13
	2 hours
	21

	Company Operations – Basic skills at fire ground speed
	Basics/Officer/Engineering
	6/4/13
	2 hours
	30

	Swiftwater Rescue
	Tech Rescue
	6/11/13
	1 hour
	15

	Rural Fire Attack
	Basics/Officer/Engineering
	6/18/13
	2 hours
	20

	AT/Probie basic skills
	Basics/Engineering
	67/2/13 
	2 hours
	19

	Tech Rescue–anchor, anchor systems, rappelling
	Tech Rescue
	7/9/13
	2.5 hours
	9

	AT, E20, Amb, Radio
	Basics/Engineering
	7/16/13
	2 hours
	21

	Engineering – AT, rural rigs
	Engineering
	7/23/13
	2 hours
	15

	Building Construction/Exposure Protection
	Basics/Engineering
	8/6/13
	2 hours
	27

	Backcountry Rescue Drill – Gator/Rappelling
	Tech Rescue Team/Mutual
	8/13/13
	2 hours
	4

	After Action Review – Beaver Creek Fire
	Officer
	9/3/13
	2 hours
	28

	Extrication basics
	Extrication
	9/17/12
	2.5 hours
	25

	Firefighter I Skills
	Basics
	10/1/13
	2 hours
	34

	Firefighter I Skills/Engineering
	Basics/Engineering
	10/15/13
	2.5 hours
	20

	Rural Water Supply Drill – mutual aid drill
	Basics/ Engineering/Mutual
	10/15/13
	3 hours
	10

	Engineering/Rescue
	Engineering/Tech Rescue
	10/22/13
	2 hours
	17

	Officer/Basic Testing
	Officer/Basics
	11/5/13
	2 hours
	32

	Winter Rescue Operations – mutual aid drill
	Tech Rescue
	11/12/13
	2.5 hours
	24

	SCBA, Chimney Fires, Sprinklers
	Basics
	11/19/13
	2 hours
	27

	Annual Firefighter Safety Drill – mutual aid drill
	Driver, FF Safety/Engineering
	12/3/13
	2.5 hours
	32

	Engineer Training/GPS/Inspections
	Engineering/Officer
	12/10/13
	2 hours
	26

	
	
	
	
	

	
CLASSES
	
	
	
	

	Firefighter I Fire Academy
	Initial Fire Basic training
	5/16/13
	104 hours
	7

	Firefighter I Fire Academy
	Officer/Instructor
	2/25/13-5/18/13
	Up to 83.5 hours
	12

	Avalanche Rescue Class
	Tech Rescue
	1/5/13
	8 hours
	7

	Leading in Today’s Emergency Services
	Officer
	1/12/13
	16
	13

	The Art of Reading Smoke T-the-Trainer
	Officer/Instructor 
	3/2/13
	16 hours
	1

	NIMS 700
	Officer
	3/4/13
	3 hours
	5

	ICS 200
	Officer
	3/5/13
	3 hours
	5

	HazMat Operations
	HazMat
	6/29/13
	32 hours
	8

	FDIC
	Officer/Basics
	4/22/13 week
	40 hours
	2

	ICS 800
	Officer
	3/28/13
	2 hours
	2

	ICS 300 G300) Intermediate ICS for Expanding Incidents
	Officer
	4/2/13 - 4/4/13
	18 hours
	2

	ICS 100
	Officer
	5/3/13
	2 hours
	6

	G130 Basic Wildland FF Crosswalk
	Wildland
	6/2/13
	24 hours
	5

	Extrication Operations
	Tech Rescue
	10/1/13
	20 hours
	6

	Electric Vehicle Safety Training T-the-T
	Officer/Instruct./Tech Rescue
	11/11/13
	
	

	Helicopter Landing Zone and Hoist Training
	Tech Rescue
	7/9/13
	7 hours
	1

	Wildland Urban Interface FF for struct. Co. Ops
	Wildland/Officer
	10/19/13
	16 hours
	1



ADDITIONAL TRAINING
	Fire Services Appreciation Day
	Basic skills
	6/24/13
	2 hours
	12

	SIFA – Instructor
	Instructor
	2/16-2/17/12
	16 hours
	4

	PTSD Class
	Officer
	3/6/13
	2 hours
	3

	Ambulance Driving Class
	Basic/Driver
	7/9/13
	8 hours
	7

	Firefighter I practice 
	Basic Skills 
	9/29/13
	3 hours
	7

	Firefighter I Testing
	Basics
	10/17/13
	 17 hours
	7

	FFII Testing
	Officer
	1/13 and 10/13
	10 hours
	2
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Engineer Training 	 
In 2013, three members (DeMoe, Varner and O’Donnell) were trained to the Engineer level.  These three firefighters were Station 2 resident firefighters and learned how to drive and operate the emergency response vehicles at Station 2, including Engine 2, Tanker 2 and Engine 20.  Three existing Engineers (Feldman, G. Martin and Mollet-Binnie) completed the training to become Senior Engineers.

The Ketchum Fire Department now has 38 members trained to the level of Engineer, including 24 Senior Engineers.  A Senior Engineer is an Engineer who has successfully completed training and testing on all department apparatus.  The department fleet currently includes four engines, two tankers, an aerial tower ladder truck, three ambulances and a brush truck.  Keeping members fresh on their engineering skills is a challenge due to limited training time and a lower call volume.  Additional engineer training has been added to the months that have a fifth Tuesday.  The department offered 20 hours of engineer training during drills and scheduled engineer refreshers.  The resident firefighters and full-time firefighters also train on the apparatus on shifts and during routines.  

Federally-Mandated Training 
The Ketchum Fire Department continues to meet all federal requirements for all members.  These classes include Incident Command System classes (ICS 100, ICS 200 and NIMS 700 for all members, ICS 300 for officers and ICS 400 for upper management).  Additionally, all members, within their first year, complete the 32 hours of Hazardous Materials training.  

Firefighter Recruitment:
The Ketchum Fire Department strives to have a total membership of 52 members.  In 2010, the department chose to not sponsor any new firefighter cadets.  By the summer of 2011, the fire department roster was down to 44 members due to attrition. The trend has shown that in order to maintain the desired number of firefighters, it is crucial that the Ketchum Fire Department provide for annually recruiting and training new people.  A joint-training Firefighter I Academy was organized and taught by the Idaho State-certified fire instructors on the Ketchum Fire Department and Wood River Fire and Rescue, and resulted in seven new firefighters for Ketchum.  This training opportunity also provided some solid instructor training for the instructors and other members who helped run the class.  The SAFER grant provided funding for an enhanced firefighter recruitment campaign this year.
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Future Training Goals:
The biggest obstacle to delivering effective training is the lack of a training facility.  Historically, the department has used empty lots for engineering training and acquired structures for basic skills and live fire training.  Lack of a real training facility, development on vacant lots, regulations on historic structures and concerns about smoke in close proximity to residents, have made it challenging to provide realistic training.  It is difficult to train firefighters on the proper search techniques when the only places to train are the familiar large garage bays that house city vehicles.  Likewise, it is difficult for a firefighter to practice nozzle technique when they can only flow water in the street, pretending to knock down fires in imaginary rooms.  A key element to a training facility would be proximity to town, so that the on-shift firefighters can train alongside of the rest of the department and that time is spent on training instead of traveling to and from a facility.  A facility could be incorporated into a new fire station, which would enable the quickest response time to the district, would allow on-shift firefighters to train and would make it more enticing for paid-on-call members to be around the station.

Another challenge is the limited amount of time available for training.  With only two fire drills a month, the current budget, and the limited number of full-time staff, the training division is hard-pressed to fit all of the necessary topics and skills into the yearly drill scheduled.  The training division would like to offer additional training opportunities to address driver/operator training, physical fitness, company officer training, and instructor training:  

1. The goal for driver/operator training is to meet the National Fire Protection Association standard of 16 hours of hands-on training for each engineer.  The training division has offered engineer refresher drill in addition to the regularly scheduled drills.  However, members did not attend these refreshers.  Currently, there is no recertification requirement for the department.  The training division has suggested implementing this in the past, but it has not become department policy.
2. A wellness program would address the physical fitness and health check needs appropriate for firefighters.  Heart attacks are the number one killer of firefighters and it is evident that this type of program is needed for all firefighters in the nation.  
3. Additional company officer training is needed for our newer resident firefighters and engineers.  As new members work up their way in the ranks, coupled with a loss of our more veteran members, specific officer training is needed to teach members how to handle both small and large incidents.  Most members currently have the potential to be in the position of being the Incident Commander on any size call.  Like the engineering, officer training goals are to meet the ISO standard, 12 hours.  The training division has requested implementing in-house officer standards, but it has not become department policy.
4. The fire training instructors teach all aspects of the fire service.  Leading drills and teaching the hands-on skills for all members is a big responsibility.  It is important that these instructors are keeping their own skills up-to-date and honed by attending hands-on and instructor training. 
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The members of the Ketchum Fire Department are committed to training in order to provide safe, professional, and effective fire response.  The training division would like to thank the membership for their dedication and the elected officials and community for their support. 

SENIOR LIEUTENANT TORY FRANK
Fire Training Officer
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