2013 Operations Report

The primary role of the Operations Division is to support the Ketchum Fire Department Mission Statement of “providing the highest level of emergency medical services, fire protection, rescue and public education; and to the protection of life, property and the environment”. To accomplish this mission the fire department responds to medical calls, structure fires, wildland fires, hazardous materials incidents, rescues, and many other types of emergencies. In addition, the fire department personnel are also responsible for conducting fire prevention inspections, developing pre-fire plans of businesses and residential complexes; participating in continuing education and skills training; maintaining apparatus, equipment and stations; presenting public education messages at community events and conducting station tours.
The department operates out of three stations, one at Ketchum City Hall and two rural fire stations. The department operates four structure engines, one aerial tower ladder truck (shared with the City of Sun Valley), two pumper/tenders, three ambulances, one wildland engine, two command staff vehicles, one mobile command/rehab unit (also shared with the City of Sun Valley) and one support pick-up truck. In addition to these apparatus/vehicles, three special function trailers are shared with other local agencies. 

The fire department’s most valuable assets are its members, whether full-time or paid-on-call. The department is currently comprised of 13 full-time staff and a Fire Clerk whose responsibilities are shared with the Ketchum Building Department, 34 paid-on-call members of whom 8 are resident firefighters at the Ketchum Rural Fire Stations for a total of 47.5 members. Currently the department provides 24/7 coverage with 11 full-time shift fire/EMS personnel organized under three shift platoons (A, B, and C) with minimum staffing of two (one Paramedic) working/responding out of Station 1 at Ketchum City Hall. The shift captains supervise the shifts and their main responsibility is to insure the readiness of personnel and equipment. In addition, the shift captains are responsible for overseeing all daily emergency apparatus checks and maintenance as well as the care and upkeep of the fire stations. They also supervise all fire department personnel at emergency scenes unless relieved by a chief officer. Each full time member is assigned certain areas of responsibility that they oversee, for instance, self-contained breathing apparatus (SCBA) maintenance, personal protective equipment (PPE) and uniform supplies, pre-incident planning (onsite and run maps), emergency vehicle repair and maintenance, etc. 
Below is a current breakdown of our 47 members by Fire and EMS ranking. 
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EMS

18 Officers

 


14 Paramedics
18 Engineers


  
10 Advanced EMT-D
  8 Firefighters



16 Basic EMT-D

  3 Probationary Firefighters

  7 CPR Certified
  5 Cadets *
*As of this writing KFD is sponsoring 5 Cadets in the 2014 winter/spring 100+ hours Firefighter Academy, graduation date set for late May 2014.  
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Training

The most important non-emergency readiness activity for any fire department is the training of its personnel. Training is divided into three training divisions (Fire/HazMat, EMS and Technical Rescue). The training divisions are responsible for coordinating training to meet mandated training requirements, certifications, and licensure in their respective disciplines. The primary goal is to improve the fire department’s capabilities with efficiency and safety in mind to handle the multitude of tasks that we are faced within the course of our day to day emergencies as well as to be prepared for manmade or natural disasters. 
SAFER Grant 
In the fall of 2012, the Ketchum Fire Department was awarded a $509,454 Staffing for Adequate Fire and Emergency Response (SAFER) Grant to fund and fill three temporary full-time positions for a period of two years. The positions were filled from within by three highly dedicated and talented paid-on-call members. These temporary full-time members have been instrumental in assisting with day to day routines and operations, vehicle maintenance and equipment repair, along with providing additional depth of knowledge and skills as instructors at our weekly in-house drills and the 2013 / 2014 Blaine County Fire Academies. Also, with the added full-time staffing, the shifts have more flexibility to handle the ever increasing simultaneous calls. It is in my opinion as the Chief of Operations that our number one priority for the safety of our members and the community we serve is to provide budgetary funding to hire these temporary positions (funded through September 2014) to full-time status beginning of the fiscal year 2014-2015. 

Minimum Staffing / Shift Assist Program 

Prior to the hiring of the three temporary full-time staff in the month of October 2012, the minimum staffing levels of having only two full-time firefighters on shift had risen to an average of 222 shifts per year, which equated to 61% of the time. This was attributed to not filling the Rover Firefighter position in 2009, the resignation of one full-time member in 2011, along with vacation, comp time, sick. Etc. To offset this staffing situation, the department instituted a temporary Shift Assist Program, utilizing paid-on-call members, to bring staffing levels to a minimum of three per shift. Over the course of this temporary three month program (peak ski season) paid-on-call members worked a total of 2093 hours, which equated to a little over eighty seven 24 hour shifts covered.  This program was well received by both full-time and paid-on-call members and allowed paid-on-call members the opportunity to get a better grasp of the daily duties and responsibilities of the department, on shift education and training, and more hands on experience in the field on emergencies which in return has given them more sense of pride and ownership of the department and in the long run will make them better assets to the department. With the hiring of the three temporary full-time members, minimum staffing levels of two on shift dropped to 143 shifts in 2013 or 39%. The cost to re-implement the Shift Assist Program which would bring the minimum staffing levels to three members per shift which was highly recommended in the Ketchum Fire Department McGrath Study would be approximately $53,000 annually or during peak seasons (December, January, February, July, August) approx. cost of $24,000. 
The Resident Firefighter Program at the rural fire stations has been, and will continue to be, a very successful program. Currently there are six resident firefighters living in six units at Station 2 (Greenhorn) and two resident firefighters living in two units at Station 3 (Hulen Meadows). This program has been an excellent win-win situation for the Ketchum Rural Fire District, the Blaine County Ambulance District and the City of Ketchum. It has been extremely helpful in that it allows members to gain the skills, training and experience needed and has become a stepping stone to obtain a career position in the fire service while providing inexpensive staffing for emergency response from the rural stations and allowing members to save money to purchase housing in the Wood River Valley. To date, through this program, six resident firefighters have obtained full-time positions; two members have obtained full-time temporary positions with KFD and one with a full-time firefighter/Paramedic position out of state. Eleven past resident firefighters have been able to purchase housing in the Wood River Valley of which nine are still active members on the department. 
Retention and Recruitment will continue to be one of the department’s biggest challenges due to the aging population, seasonal residency and the transient nature of the valley. The department lost 6 members through attrition this past year; one member moved out of the area and five members resigned due to not having enough time to commit to the department. The ten year average for paid-on-call attrition is 6.3 members annually with an average of 4.1 years of service. To help ward off this never ending situation, the Blaine County Fire Chief’s Co-op applied for and was awarded a Department of Homeland Security SAFER grant from the Assistance to Firefighters Grant Program. This four year 1.7 million dollar grant started December 1, 2012 and is designed to provide an incentive for the recruitment and retention of Volunteer Emergency Responders in Blaine County and to increase the participation level in training, education and emergency response of our current and future volunteers. Paid-on-call members that exceed the monthly standard of drill attendance and emergency call responses receive a monthly incentive benefit of $120 that is applied to a 401-K retirement plan, a medical & dental insurance premium, dependent care expenses or college tuition. Through this program, the department has seen a marked improvement in drill attendance and emergency response from our paid-on-call members which equated to a monthly average of 70.39% of our paid-on-call members exceeding expectations to receive the monthly SAFER Grant benefit. The department must also come up with other creative incentives to retain members longer as they continue to balance family, work, and other interests while dedicating hundreds of hours of their time each year to the department and the community we serve. Currently the department is sponsoring five cadets that are taking the winter/spring 2014 Fire Academy Course. 
The Ketchum Volunteer Association has been a great asset to the department by providing very successful fund raisers, which in return have allowed the association to augment the purchasing of much needed tools and equipment as well as financially assisting members pursuing educational and training opportunities. I am proud to announce that the association will be providing a 2013 Ketchum Volunteer Association Overview segment to the annual report. 

As the city and the fire department continues to face hard economic times, and to keep pace with the changing community in which we live, we must adapt, be flexible and be progressive in order to be successful.  The department will continue to develop short and long range strategies to ensure the department is prepared to meet the future needs of the community. I am very confident that we will meet the challenges ahead with the PRIDE, COMPASSION and DEDICATION of our members and continued support of our city leaders, rural fire commissioners and county commissioners. We will continually strive to fulfill the mission of the Ketchum Fire Department. 
ROBBIE ENGLEHART 
Assistant Fire Chief 
Operations Coordinator
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