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   P.O. Box 966  ·  480 East Avenue North · Ketchum, ID  83340




                Phone: (208) 726-7805  ·  Fax: (208) 726-7812 

May 1, 2014
Mayor Hall, City Council Members, Ketchum Rural Fire District Commissioners, Blaine County Ambulance District Commissioners, Citizens and Fire Department Members,

I present to you the 2013 Annual Report of the Ketchum Fire Department.
The Ketchum Fire Department’s mission is to preserve and enhance the quality of life for our citizens and visitors. We are committed to providing the highest level of emergency medical services, fire suppression, rescue and public education as well as to the protection of life, property and the environment within the resources provided to us.  We strive to be a benchmark for others in the profession.

Please review this report on the activities of our department. We are a combination fulltime and paid-on-call “Volunteer” fire department that delivers fire protection, paramedic level pre-hospital emergency medical care, hazardous materials mitigation and technical rescue services throughout northern Blaine County. We operate an extremely efficient and cost effective service that has obtained an excellent fire insurance rate classification and emergency response record.   

Calendar year 2013 continued as a very busy year for emergency services. The Fire Department experienced a four percent increase in emergency call volume. Seventy percent of our total emergency call volume is emergency medical calls involving an ambulance response. This high volume of emergency medical calls and low frequency but high risk of fire calls created an awareness of our firefighting staffing shortfalls. As actual fire calls decrease, our need for fulltime firefighter staffing increases so that we can continue to provide for the safety of our firefighters and the public we serve. In addition, we are responding to more backcountry rescue calls involving injuries and illnesses than we ever have in the past. Calendar year 2013 saw the Ketchum/Sun Valley Backcountry Medical Rescue Team once again responding to more backcountry EMS calls than structure fire calls. 
The Ketchum Fire Department won a Staffing for Adequate Fire and Emergency Response (SAFER) grant in 2012 which enabled the city to hire three temporary fulltime firefighters for two years at no cost to the City of Ketchum.  That grant expires on September 30, 2014 and we have determined that we need to retain all three positions in the coming years to continue to provide the emergency services that our community expects. 
The Fire Department has been funded for 10 fulltime firefighter positions since 1993 and during the economic downturn, that staffing level dropped to eight. The SAFER Grant allowed us to increase staffing by one to eleven firefighters which still does not meet National Fire Protection Standards for minimum staffing on first due emergency responses. The new building construction intensity from 1993 to 2008 created a huge increase in Fire Department responsibilities without a corresponding increase in staffing. This caused our Fire Department to fall behind in prevention and inspections along with our training.
As we move into 2014, the Ketchum Fire Department, the Sun Valley Fire Department, the Hailey Fire Department and Wood River Fire and Rescue will continue our joint county-wide NFPA Firefighter I academy to train more paid-on-call firefighters and increase our staffing to a safer level. As noted later in this report, paid-on-call firefighter recruitment and retention continues to be a significant issue for emergency response coverage in our jurisdiction. 
All fulltime firefighters support the paid-on-call firefighters of our department and they do an excellent job of it within the resources provided to the department. They continue to work on maintaining and improving our training in all aspects of our responsibilities as firefighters while trying to maintain the minimum standards on our older equipment and our aging City Hall fire station. We will always keep the health, safety and welfare of our firefighters, citizens and visitors during any emergency our highest priority.
I personally thank all of our firefighters for the excellent work they all do.  They contribute many hours of training and education that enables them to perform in an extremely professional manner while responding to fire and medical emergencies.  The spouses, families and employers of our firefighters are applauded for the tremendous amount of support and compassion they give to our firefighters.  I am also very proud of the community in which we live and serve. The appreciation shown to us by our citizens and visitors is greatly appreciated.

A very sincere thank you goes to the Mayor and City Council, the Rural District Commissioners and the Ambulance District Commissioners for your continued support in 2013.  With your continued support we will proudly continue to do our very best to provide lifesaving and property preservation services to our community.

Sincerely,

MIKE ELLE
Chief of Fire and Emergency Medical Services
