
 

 

Recorded 

SPECIAL JOINT MEETING OF THE 

KETCHUM CITY COUNCIL AND 

KETCHUM PLANNING AND ZONING COMMISSION 

Tuesday, February 8, 2011 at 7:30 p.m. 

Ketchum City Hall, Ketchum, Idaho 

 

 

Council Mayor Randy Hall 

Present: Council President Larry Helzel  

 Councilor Baird Gourlay 

 Councilor Nina Jonas 

 Councilor Curtis Kemp 

P&Z Commissioners Co-Chairman Deborah Burns 

Present: Co-Chairman Richard Fabiano 

 Commissioner Steve Cook 

 Commissioner Mike Doty 

 Commissioner Sam Williams 

Also Present: Economic Development Consultant Tom Hudson 

 Ketchum Community and Economic Development Director Lisa Horowitz 

 Interim Planning Manager Mark Goodman 

  Recording Secretary Sunny Grant 

  

1. Discussion of Ketchum Economic Strategy and review of goals and policies from the Ketchum 

Comprehensive Plan. 

Tom Hudson – We are in the process of updating the Economic Development chapter of the Ketchum 

Comprehensive Plan. This process will include a review of all the existing goals, policies, etc., that are in the 

Economic Development chapter and other relevant chapters. We may decide to retain some as is, retain some with 

refinements, add some new ones and delete some.  In the process, we hope to make the document more user friendly 

by making it easier to read and adding graphics throughout the document. We believe that a comprehensive plan 

should begin with a plain English, high-level visionary statement about what it intends to do; and each chapter 

should also have a plain English statement of what we’re trying to accomplish. 

We want to find out tonight what you feel is best about the existing Economic Development chapter as a whole; and 

what you think is missing from the Economic Development chapter. 

P&Z Commissioner Sam Williams – I think the current Comprehensive Plan is too broad. 

Councilor Baird Gourlay – 3.3 – Maintain and promote the Community Core as the primary business district, and 

3.4 – Recognize the importance and impact of tourism and second homeowners on our year-round economy. I don’t 

know that it’s working that well, but it’s certainly something that I want to concentrate on.  

We’ve been trying to focus on second homeowners as a potential revenue source, and maybe even get them to start 

businesses here, and reach out to their friends and family to come here. 

We’ve been trying to attract tourist accommodations. We’ve approved five different hotel groups, but they don’t 

have the money.  

Mayor Randy Hall – And we had people use real data to create a new marketing strategy. Their goals are to bring 

3,000 more tourists here next year, and get second homeowners to come more often, stay longer and spend more 

money here. 

P&Z Co-Chair Rich Fabiano – How do you devise a plan today, in today’s economy, that’s going to be in place 

for 10 years? 

Tom Hudson – Strategic Planning is very appropriate for a Comprehensive Plan. A good plan will include ways to 

identify if they’re succeeding, and ways to ―monitor‖ and ―adjust‖. In a world of changing conditions, we have to be 

persistently quick on our feet.  

If we decide we need high tech jobs, or biotech, or higher education jobs, we can track how many jobs are being 

created. If the system isn’t working, we may decide we’ve got the wrong action program. If we decide to be very 

focused, we can put our mission statement up on the wall, and judge everything by our established tenets.  

P&Z Commissioner Steve Cook – We need a monitoring and adjusting program that will keep the Comprehensive 

Plan current. 
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Mayor Randy Hall – This community is too dynamic to have a 10-year plan. We need to check our guiding 

principles on a frequent basis. 

Dick Fosbury – But we never seem to have the staff to review the Comprehensive Plan on a more frequent basis. 

Back to the Comprehensive Plan, 3.10 – I think we’ve done a good job of special events. We’ve built a tradition 

with Wagon Days, and some other events that are really strong and powerful. 3.11 – I think the local option tax fits 

this. We have a really good street department, and water/sewer provides a healthy environment for our citizens. 

Councilor Baird Gourlay – 3.11 – We’ve found good sources of revenue to support public services, and also to 

revitalize the Commercial Core. 

P&Z Co-Chair Rich Fabiano – 3.7 – Three years ago, there was a terrible shortage of employees and housing. 

P&Z Co-Chair Deborah Burns – 3.7 - We should have been monitoring, and not just recognizing. 

Tom Hudson – We need to make sure of our intent. Recognizing can be done sitting in a chair. Our words need to 

be action-oriented. 

P&Z Co-Chair Deborah Burns – 3.13 – A lot of us supported the Chamber of Commerce for years. That led to 3.2 

– increase involvement of local businesses in the development of City-wide programs. We need something like the 

Chamber that organizes businesses. 

Mayor Randy Hall – The Local Option Tax will sunset, and the community has to continue to vote to keep it in 

effect. We have to use it as a tool for our quality of life. 

Anne Corrock – I was a P&Z Commissioner. Staff sometimes referred to the Comp Plan in their Staff Report, but I 

don’t know that we used it on a regular basis as a tool to keep us cohesive.  

Tom Hudson – If we’re not really using the current Comprehensive Plan, then it’s not really working. 

Dale Bates – I agree. The only time we refer to it is over controversial topics. If it were more visionary, and more 

user-friendly, we might look at it and use it.  

Mayor Randy Hall – The ―vision‖ part would stand the test of time; and the short- and long-term action parts can 

guide us in how we strategically go about honoring those values. 

Dick Fosbury – We refer to the Comp Plan when we have a non-conforming use or we don’t meet the letter of the 

law, then the individual applicants and their attorneys and design team try to figure out the intent of the Comp Plan. 

I want to support 3.5 – When Thunder Spring—the biggest structure in our town—came in, we determined that we 

needed a new reservoir to provide fire protection. We looked at infrastructure, and the City has been able to develop 

appropriate ordinances to protect public safety, health and welfare. I think the City has kept pace with trying to 

provide adequate infrastructure and public services. I think that section works. 

Council President Larry Helzel – Before, I think we were very focused on land use and development. Now, I think 

we’re very business-focused, which is a real paradigm shift. 

Councilor Nina Jonas – 3.1 – Foster a diverse and year-round economic base. Our businesses have a hard time 

providing 5-star services for tourism and second homeowners when there’s no money seven months out of the year. 

We should enable some of the people who make money in outside markets to work here and do business here. 

3.7 – I think we’re threatened by diminished available markets. This speaks to the business market that Councilor 

Helzel mentioned. 

Mayor Randy Hall – And it all revolves around being innovative. We need to create new markets and new 

consumer demands. 

David Theobald – There are many small businesses—a consulting group or investment group—with employees, 

and I think we should try to get them to move their businesses here. I think talking to these people should be a real 

priority. 

CED Director Lisa Horowitz – Some things I think are missing in our current plan are focus on education of all 

levels, including continuing education; the need for high-end hospitality; and strategic planning for municipal 

properties. 

P&Z Co-Chair Rich Fabiano – I can’t believe the Trailing of the Sheep has turned out to be so successful. 

Mayor Randy Hall – Culture brings business into our community. 

Dick Fosbury – Why not capitalize on our local love of horses ... like trail rides. 

Tom Hudson – We need to make sure that all the businesses around us are also doing well. Strategic alliances are 

very appropriate and offer opportunities. 

Steve Cook – Upland game hunting offers a great industry that we should tap into. 
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Tom Hudson – Not everything that benefits the town is done inside the town. In a group of four people who come 

to town to ski is one person who doesn’t ski. We need to cultivate endorsers—people who aren’t part of the town but 

who endorse us. Collaboration. 

Dale Bates – Prepare for an uncertain energy future, and localization as part of the global outlook. One other focus 

we could capitalize on is wellness and outdoor lifestyle. 

Tom Hudson – Other than water, the single word getting the most play in economic development in Western 

communities is wellness, including public safety and a holistic approach. There’s hundreds of millions of dollars for 

CPPW—Communities Putting Prevention to Work, including urban design for alternative transportation like 

pedestrian safety and bicycling.  

Doug Brown – What about culture and the arts. 

Tom Hudson – As an outsider, I feel that’s one of the defining elements of the community. 

Mayor Randy Hall – They spend more money in our economy than any other sector of our visitor base. 

Tom Hudson – Cultural tourism, birdwatching, heritage tourism, ecotourism are at the top in rate of return per 

individual. Outdoor recreation tends to be pretty low. 

Anne Corrock – Our town isn’t user friendly to RV travelers, even though we’re on the edge of a huge area that 

attracts them. 

Tom Hudson – The typical RV driver is in the demographic that has the highest discretionary spending capability 

of all demographics. 

John Gaeddert – I really think Fourth Street works. Do our LOT receipts, in a historic trend, support the fact that 

business follows the type of investments that we prioritize? I think it would be worth knowing how LOT results 

when we make significant financial investments with Ketchum or URA dollars. 

Councilor Curtis Kemp – There are some things we should support in the Comprehensive Plan: Mountain Rides 

Transportation Authority, the Community Development Corporation, and the Sun Valley Marketing Alliance … and 

some kind of fixed-route transportation system, i.e., streetcar, gondola, or whatever, from River Run through 

Ketchum to Sun Valley.  

Mayor Randy Hall – I’m glad you brought that up. I think there’s an opportunity through collaboration between 

Sun Valley Company and Ketchum to get access to River Run customers.  

Jima Rice – I’m not convinced that Sun Valley Company has Ketchum’s interests at heart. Sun Valley is almost at 

the bottom of sustainable resorts in the country, and I think the green portion of the Comp Plan will cause problems. 

I think you could generically support economic development organizations, without listing actual development 

projects. 

John Gaeddert – I think Guyer Hot Springs is an amenity in Ketchum. 

CED Director Lisa Horowitz – Geothermal is listed in the natural resources chapter. 

Tom Hudson – We should include it as an economic tool. 

Anne Corrock – Improve collaboration with Sun Valley Company. 

Dick Fosbury – I think hotels ought to be able to exceed building height restrictions, but I question whether they fit 

into Ketchum’s small mountain town character. Are we in conflict with our ordinances? 

Tom Hudson – That’s a huge issue in the community, and important to bring it up. You will hear adamant 

arguments on both sides. There are small mountain towns in Switzerland with some tall buildings. We should be 

clear about what we mean for Ketchum. 

Mayor Randy Hall – We also need to decide if we want to be a retirement community or a tourist resort. 

P&Z Commissioner Steve Cook – We could be a mountain town, and not a small mountain town. 

Jima Rice – It’s not about whether we’re a retirement community or a tourist resort. We need to be a balanced 

economy that is year-round and diverse. A tourist economy won’t provide year-round high-paying jobs, and a retired 

community won’t create a vital economy. 

 

Tom Hudson then led the participants in editing and general wordsmithing of the seven Economic Development 

Values and Priorities. 

1. Value: Quality of Life 

Priority: Build and sustain core quality of life values that attracts and retains strategic businesses and workforce. 

2. Value: Sense of Place 
Priority: Create a built environment that protects the natural environment and is consistent with our mountain town 

character and outdoor lifestyle. 
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3. Value: Business Vitality 

Priority: Pursue strategic business development that ensures vitality, a balanced economy and ongoing economic 

growth. 

4. Value: Community Core 
Priority: Retain Downtown as the social, cultural, civic and commercial heart of the community, while strengthening 

the roles and vitality of all other districts. 

5. Value: Community Collaboration 

Priority: Build Strategic Collaborations for Economic Development. 

6. Value: Strategic Action 
Priority: Execute, monitor and adjust the Plan strategically to attain economic, social, and environmental 

sustainability in the community. 

7. Value: Public Facilities/Services 

Priority: Support Provision of Essential Services, Resources, Information, Facilities and Infrastructure for Balanced 

Economic Development 

 

Council President Larry Helzel – My general comment about the document we’ve outlined here is that it’s 

unemotional. That may be the intent, but a huge issue in our community right now is that the energy has gone out of 

it. Should there be something in this document that speaks to that? We need to be reenergized. Our town psyche is 

really low. Why aren’t our retailers and restaurateurs, and Community Core businesses that we’re trying to support 

here tonight? 

Tom Hudson – I think something that brings people together is a common vision when they believe they have the 

capacity to get someplace.  

The first step here is building framework. The second step is looking objectively at the opportunities. These two first 

steps will build a solid foundation for getting to what is more inspirational in the form of a vision. The third and 

fourth steps are building the vision, and that will certainly include energy.  

Doug Brown – There have been some really stale times, but I’ve seen some recent collaborations of energy, starting 

with the new marketing group and Dale Bates’ CDC vision workshop with 64 people.  

Dick Fosbury – We built Town Square, even in this economy. It’s changing the character of the town, and making 

it better. What are we going to do next?  

You mentioned developers looking at the Comprehensive Plan when they come to town. I’ve been here for 30+ 

years, and I’ve never had one client ever look at the Comp Plan. They want to know what they can do, and what are 

the regulations, what’s in the Zoning Ordinance and the Subdivision Ordinance. Sometimes I will tell them the 

Comprehensive Plan supports what they are doing. But I support building the emotion and spirit of what’s guiding 

the structure of our ordinances that will come after this. 

John Gaeddert – I think more attention has to be paid to inviting secondary stakeholders, like the hospital and arts 

community, downtown retailers alliance, etc. 

Anne Corrock – I think there is energy here. We’re just not looking at it and capturing it. I think you should really 

invite and encourage people to tell you what’s good for them.  

Tom Hudson – Sometimes the best time to get people is early in the morning, before people go to work. I hear you 

telling us to be more creative about how we reach out. And we should look for a place in the Comp Plan to include 

an invitation for creativity and innovation. 

 

 

 

 

 ______________________ 

 Randy Hall 

 ATTEST: Mayor 

 

  

 __________________ 

Sandra E. Cady, CMC 

City Clerk 


