
Monday, November 4, 2013, beginning at 5:30 p.m.
480 East Avenue, North, Ketchum, Idaho
Approximate starting time for each agenda item is indicated at left.

 

5:30 1. CALL TO ORDER.

2. COMMUNICATIONS FROM MAYOR AND COUNCILORS.
5:30 a)
5:35 b)

3. COMMUNICATIONS FROM THE PUBLIC.
5:45 a)

4. COMMUNICATIONS FROM CITY STAFF.
6:00 a) Tab 1

6:30 b) Tab 2

6:45 5. COMMUNICATIONS FROM THE PRESS.

6. AGREEMENTS AND CONTRACTS.
6:50 a) Tab 3

7:05 7. CONSENT CALENDAR. Tab 4
a)
b) Recommendation to approve current bills and payroll summary.
c) Approval of 2013-14 Liquor, Beer & Wine Licenses.

8.

9. ADJOURNMENT.

Check out our website: www.ketchumidaho.org.

Ketchum Recreation and Public Purposes Project Update - Jennifer L. Smith, 
Director of Parks & Recreation.
StreetArt Project Presentation - Ketchum Arts Commission, Gary Marks, City 
Administrator, Robyn Mattison, Public Works Director/City Engineer, Jennifer L. 
Smith, Director of Parks & Recreation.

This agenda is subject to revisions and additions.  NOTE: Revised portions of the agenda are underlined 
in bold.  Public information on agenda items is available in the Clerk's Office located at 480 East Ave. N 
in Ketchum or (208) 726-3841.

EXECUTIVE SESSION to discuss personnel, litigation and land acquisition 
pursuant to Idaho Code §§67-2345 1(a) (b), (c) and (f).

Any person needing special accommodations to participate in the above noticed meeting should contact 
the City of Ketchum three days prior to the meeting at (208) 726-3841.

Special Event Coordination Contract for Services with Sun Valley Events to 
support the National Brotherhood of Skiers’ 2014 visit - Lisa Horowitz, 
Community and Economic Development Director.

Approval of minutes from the October 21, 2013 Council meeting.

**Revised Agenda 10/31/2013**

CITY COUNCIL CALENDAR OF THE CITY OF KETCHUM, IDAHO

Communications from Mayor and Councilors.
Pancreatic Cancer Awareness Month Proclamation - Mayor Hall.

Communications from the public.



 
 
 
 
 
October 30, 2013 
 
Mayor Hall and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Hall and City Councilors: 
 

November 4, 2013 City Council Agenda Report 
 

The regular Council meeting will begin at 5:30 p.m. 
 
2.   COMMUNICATIONS FROM MAYOR AND COUNCILORS. 

a) Pancreatic Cancer Awareness Month Proclamation - Mayor Hall. 
 
Mayor Hall will proclaim the month of November to be Pancreatic Cancer 
Awareness Month in the City of Ketchum.  A copy of the proclamation has 
been included in the Council packet. 
 
RECOMMENDATION:  None. 
 
RECOMMENDED MOTION: None. 
 
This is an executive action. 
 

4.   COMMUNICATIONS FROM CITY STAFF. 
b) Ketchum Recreation and Public Purposes Project Update - Jennifer L. Smith, 

Director of Parks & Recreation. 
 
Jen Smith will update the City Council concerning the Recreation and Public 
Purposes Project.  A detailed staff report has been provided in the meeting 
packet for Council review. 
 
RECOMMENDATION:  Staff respectfully requests the Council provide 
direction concerning the seasonal maintenance for two R&PP parcels. (See 
Jen’s staff report for details). 
 
RECOMMENDED MOTION: None at this time. 
 
This is a legislative matter. 
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c) StreetArt Project Presentation - Ketchum Arts Commission, Gary Marks, City 
Administrator, Robyn Mattison, Public Works Director/City Engineer, Jennifer 
L. Smith, Director of Parks & Recreation. 
 
This presentation will involve the announcement of the StreetArt Project; a 
project of the Ketchum Arts Commission and City staff.  The project involves 
using the City’s 2011 50th anniversary coin designs to create manhole covers 
to be distributed throughout the downtown core area.  The first two manhole 
covers utilizing the coin designs will be unveiled during the presentation and 
the associated artists will be recognized and honored.  A detailed staff report 
from Jen Smith has been provided in the packet for Council review. 
 
RECOMMENDATION:  None. 
 
RECOMMENDED MOTION: None at this time. 
 
This is a legislative matter. 

 
6.   AGREEMENTS AND CONTRACTS. 

a) Special Event Coordination Contract for Services with Sun Valley Events to 
support the National Brotherhood of Skiers’ 2014 visit - Lisa Horowitz, 
Community and Economic Development Director. 

 
Staff is seeking a contract for services with Sun Valley Events to support the 
return of the National Brotherhood of Skiers (NBS) on February 22, 2014 
through March 1, 2014.  The contract for services is in an amount not to 
exceed $5,500.  This will be the second visit by the NBS in as many years.  
The Ketchum Events Commission did not feel the NBS event qualifies for 
funding pursuant to their mission statement.  A staff report from Lisa Horowitz 
has been provided in the packet for Council review. 

 
RECOMMENDATION:  Staff respectfully recommends the City Council 
approve the Special Event Coordination Contract for Services with Sun Valley 
Events to support the National Brotherhood of Skiers’ 2014 visit in an amount 
not to exceed $5,500. 
 
RECOMMENDED MOTION: “I move to approve the Special Event 
Coordination Contract for Services with Sun Valley Events to support 
the National Brotherhood of Skiers’ 2014 visit in a n amount not to 
exceed $5,500.” 
 
This is a legislative matter. 

 
7.   CONSENT AGENDA. 

a) Approval of minutes from the October 21, 2013 Council meeting. 
 



Copies of the minutes from the October 21, 2013 Council meeting have been 
provided in the packet for Council review. 
 

b) Recommendation to approve current bills and payroll summary. 
 

A list of bills for approval and the payroll summary have been included in the 
packet for Council review. 
 

c) Approval of 2013-14 Liquor, Beer & Wine Licenses. 
 

Staff respectfully recommends the Council approve the 2013-14 Liquor, Beer 
and Wine Licenses listed in the packet. 
 

 
Sincerely, 
 
 
 
 
 
Gary B. Marks 
City Administrator 
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November 4, 2013 
 
Mayor Hall and City Councilors 
City of Ketchum 
Ketchum, Idaho 

 
Ketchum Recreation & Public Purposes Update:  

Final Design: CLOMR/LOMR Consideration, Estimated Date for 60% Design 
Unveiling (Public Meeting) 

Critical Path Update and Permitting Consideration 
 
Mayor Hall and City Councilors: 
 
Introduction/History 
The City of Ketchum applied for a Recreation and Public Purposes (R&PP) 
patent in 2008 for an approximate total of 316 acres of land owned by the United 
States and administered by the Bureau of Land Management. Part of the yet to 
be adopted management plan for the patent includes creation of a River Park 
along the Big Wood River about two miles north of City limits adjacent to the 
Hulen Meadows subdivision.  
 
The City’s partner in the R&PP patent application is the Wood River Land Trust. 
Additionally, myriad stakeholders are engaged in multiple components of the 
patent including, but not limited to habitat restoration, flood mitigation, recreation 
and accessibility. 
 
The City undertook a formal master planning effort for an “area of intense study” 
within what is commonly known as the North Parcel in July 2011. S2o Design 
and Engineering, a Lyons, Colorado firm specializing in whitewater park and river 
recreation planning, was hired in January 2012 to provide professional design 
and engineering to create a master plan for a river park known as the River Park 
at Sun Peak. The River Park at Sun Peak is a focused area of recreational use 
while the remainder of the R&PP properties’ uses will remain largely as they are 
today.  
 
Between application for an R&PP patent in 2008 and present, City staff and BLM 
staff continue to work on the R&PP process. Important benchmarks have 
occurred thus far: 
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• The City of Ketchum applied for a “patent” in 2008 for two parcels of land 
described above. A potential well site at Sun Peak Picnic Site was 
included in the original application. 

• Amendments to the original Ketchum R&PP occurred in 2009 including 
recreation enhancements adjacent to the Hulen Pond area. A white water 
park, a wheelchair accessible fishing pier, and a dog agility course were 
included. The dog agility course has since been removed. 

• A “scoping open house” was performed by BLM in 2009.  
• At the request of BLM, the City undertook a “master planning” effort for a  
• The Ketchum R&PP and a land exchange between Wood River Land 

Trust and Blue Canyon Corporation were bifurcated in 2011 under the 
direction of the BLM State Director. 

• The City was informed that the “discretionary” Ketchum R&PP would be 
discontinued due to other litigation mandates in the state of Idaho and 
federal budget cuts in late 2012; however, due to a concerted effort by the 
City, its partners and stakeholders, federal congressional representatives, 
and the BLM, the process was continued 

• In January 2012, BLM State Director Steve Ellis suggested creating a 
“steering committee” comprised of BLM staff, City staff, and City 
contractors (legal and EA) for the purpose of discovering what needed to 
be done to continue the R&PP process under the National Environmental 
Policy Act (NEPA) process considering BLM constraints. 

• The steering committee met for the fifth and final time on July 15, 2013 
and accomplished several key items including:  

o Continuation of the Environmental Assessment process (previously, 
this contract was frozen at Mayor Hall’s direction) 

o Finalization of a Memorandum of Understanding between the BLM 
and the City outlining roles and responsibilities, conditions, and 
procedures to be followed during the preparation of the 
environmental documentation process; 

o Securing a NEPA Review Contractor under an Administrative 
Support Agreement to perform the work of a BLM Interdisciplinary 
Team at the City’s cost (again, due to federal budget constraints); 

o Execution of a Final Design process led by S2o Design and 
Engineering. 

o Set schedule for follow-up conference calls between BLM and 
designated City points-of-contact. 

• The City of Ketchum contracted with S2o Design and Engineering for 
Environmental Assessment work in 2012. The EA contract is considered 
Contract Amendment #2 with S2o. Subcontractor GeoEngineers was 
performing most of the EA work. The contract was frozen in late 2012, 
however, when BLM indicated to the City that forward progress on the 
Ketchum R&PP was to be stalled indefinitely. Following a great deal of 
work by the BLM State Director’s Steering Committee, EA work resumed 
in early 2013. 
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• The City of Ketchum contracted for Final Design and Construction 
Documentation Services with S2o in late June 2013. The Final Design 
contract is considered Contract Amendment #3 with S2o. Final Design 
entails (1.) Preliminary design of the River Park at Sun Peak, (2.) 
Preliminary Design Report, (3.) Client Meeting (presentation of the 
preliminary design (60% Design) for review and approval in anticipation of 
submission for permitting), (4.) Permitting, (5.) Final Design and, (6.) 
Construction Documentation. 

• The City of Ketchum committed funds to hire a NEPA Review Contractor 
(hired and supervised by BLM) to provide review services for the 
Environmental Assessment document. The NEPA Review Contractor 
replaces a BLM in-house Interdisciplinary Team (IDT) of scientists who 
typically review EA work. BLM indicated to the City that it did not have 
resources to provide an IDT but that a NEPA Review contracting firm is 
the next best standard alternative. The BLM selected AECOM through a 
competitive bidding process as its Review Contractor. 

• Environmental Assessment and NEPA Review Contractor update: The 
target date for completion of the Environmental Assessment document 
was August 6, 2013; however, the EA was officially completed on August 
19. Chapters of the EA were reviewed by City staff and legal director, 
Cherese McLain. EA chapters were also being given a cursory review by 
NEPA Review contractor, AECOM, prior to the EA’s full completion. The 
NEPA Review Contractor completed its review of the EA document on 
Friday, August 30. The EA document has also been reviewed by several 
BLM staffers and a representative from the U.S. Army Corps of Engineers. 
Discrepancies were identified by reviewing parties using “track changes” 
in the Word document. These discrepancies will be addressed by the EA 
contractor (GeoEngineers) and NEPA Specialist for the Idaho State BLM 
Office, Eric Mayes. GeoEngineers requested more time to work through 
the comments and submit a further edited document. Once the draft EA is 
approved by BLM, it will be released for a 30 (thirty) day public comment 
period. Comments will be assimilated and vetted prior to BLM making its 
final determination of whether to approve the EA. 
 

• Final Design process: Following a kick-off meeting between the Final 
Design contractor (S2o Design and Engineering) and the City 
(represented by this writer) that occurred on July 2, 2013, five conference 
calls have occurred with the design team and client (again, represented by 
this writer). Conference calls are held at one or two-week intervals to 
ensure communication between design team members and adherence to 
the contractor’s identified critical path. Design details are being vetted and 
incorporated through feasibility analysis and public feedback.  
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The last Ketchum R&PP update to City Council was presented on October 7, 
2013. 
 
Current Report 
 
General Updates 
Final Design: An anticipated public unveiling of the 60% preliminary design date 
will tentatively be released at the City Council meeting (the date was unavailable 
at the time of this writing). The unveiling will take place in a public setting and will 
involve the entire design team. The public will have the opportunity to comment 
on detailed elements of the plan. Members of the public are also encouraged to 
stay engaged with the director of parks & recreation regarding final design 
process. Comments received through this office are forwarded to Eric Mayes, 
NEPA Specialist for the Idaho BLM State Office for inclusion in the Ketchum 
R&PP files. 
 
Final Design (completion of design of all park elements) that further incorporates 
public input regarding preliminary design will be revealed some time in fiscal year 
2013-14. 
 
A change order from S2o Design and Engineering is forthcoming regarding the 
“no rise” certificate. Engineers with S2o are recommending that a Conditional 
Letter of Map Revision (CLOMR) or Letter of Map Revision (LOMR) be submitted 
to the Federal Emergency Management Agency (FEMA) in lieu of a No Rise 
certificate. A change order is required because of the significant cost of preparing 
and submitting a CLOMR. The CLOMR is recommended because it will create a 
more accurate description of existing conditions relative to the floodplain. In 
S2o’s opinion, the current effective model is not reflective of existing conditions. 
A discussion between S2o engineer Dan Woolley, County engineer Jeff Loomis 
and Blaine County zoning specialist Nancy Cooley revealed concurrence. This 
issue is a work in progress; inclusion with this report is for disclosure purposes. 
 
Invoices are currently being submitted by S2o Design and Engineering for both 
Environmental Assessment and Final Design. Invoices are accompanied by an 
“accounting memo” written by this author in an effort to clearly communicate 
expenditures compared to contracts as well as document revenue for the project 
coming in the form of donations. 
  
Public Outreach and Education: Elements of an outreach plan are ongoing. 
These elements include an updated River Park at Sun Peak/Ketchum R&PP web 
page on the City’s website, a one-page flyer, and a display to be installed at the 
Ketchum Town Square. This display was installed just prior to the outbreak of the 
Beaver Creek Fire. Additionally, members of the Mayor’s Task Force have 
agreed to provide information and solicit feedback from individuals and 
community groups. BLM will provide written notice of opportunities for public 
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comment on the NEPA and R&PPA processes currently underway; the City will 
also provide notification through avenues such as the City website, City e-
newsletter, and press releases. 
 
Maintenance and Management Plan: Of significance to several stakeholders is a 
stated “maintenance and management plan” which would ensure the long-term 
viability of the River Park at Sun Peak. Maintenance and management of the 
entire two-parcel R&PP application property are included in two approved 
documents submitted to BLM: the Updated Plan of Development November 2012 
and Master Plan Document: Ketchum River Park at Sun Peak October 2012. 
Maintenance and management plans for the two parcels including the River Park 
at Sun Peak and including estimated annual, periodic, and long-term costs are 
included in these documents. Specific recommended annual budget amounts are 
currently being developed based upon scope of the final design and outcome of 
the NEPA process. A final adaptive maintenance and management plan is 
anticipated that will take into consideration the dynamic nature of the natural 
resources and environmental variables of the project. Completed final design and 
environmental assessment will dictate this adaptive maintenance and 
management plan. 
 
Critical Path and Permitting Considerations: A critical path graphic will be shared 
that outlines timeline tasks related to the Recreation and Public Purposes Act, 
the National Environmental Policy Act, and other local, state and federal 
permitting considerations. Because federal, state and local permits cannot be 
submitted by the City of Ketchum without clear legal interest in the property, it 
was determined that a “critical path graphic” would be helpful in understanding 
which process steps must occur before others may be considered. 
 
Financial Requirement/Impact 
Financial requirement for a CLOMR/LOMR will be submitted in the form of a 
change order from S2o Design and Engineering. A meeting of the R&PP Task 
Force on October 31 will reveal donor potential for the CLOMR/LOMR. 
 
Another financial impact consideration for City Council is the fact that BLM could 
not afford to pay the City of Ketchum for its annual property maintenance 
agreement that has been in place since 2006. The City and BLM signed an 
Assistance Agreement in 2006 which stated that the Parks Division would be 
paid an annual fee of approximately $2,500 for seasonal maintenance of the two 
R&PP parcels. BLM did not pay for this service during fiscal year 2012-13; 
however, the Parks Division continued the maintenance work through the 
remainder of the season. BLM recently informed the City that it could not pay for 
seasonal maintenance of the parcels in fiscal year 2013-14 either.  
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Recommendation 
It is recommended that City Council provide direction to the director of parks and 
recreation regarding seasonal maintenance of the two R&PP parcels. 
 
Suggested Motion 
No suggested motion. 
 
Respectfully Submitted,     

 
 
Jennifer L. Smith      
Director of Parks & Recreation         
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October 29, 2013 
 
Mayor Hall and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Hall and City Councilors: 
 

Consideration of Contract for Services  
For Special Events Coordination, National Brotherhood of Skiers 

 
Attachment 1:  NBS Welcome to Ketchum Schedule 
 
Introduction/History 
National Brotherhood of Skiers (NBS) is a nonprofit organization with a mission 
of introducing minorities to winter sports and to support and develop athletes of 
color.  The National Brotherhood of skiers has grown to 77 clubs representing 43 
cities and a membership of 8,000.  NBS is recognized by the ski industry as one 
of the largest ski organizations and it’s Summit as the largest gathering of skiers 
and riders, more than any other ski convention in the United States.   
 
NBS is planning for an attendance of 1500 registered attendees for this year's 
event in Sun Valley and Ketchum.  An additional 500 people "non-registered" 
(attendees that come to the event but are not dues paying members) are also 
expected for a total of 2000 attendees.  With an average 5 night stay, estimating 
$150 spent per person a day, in the City of Ketchum this event is poised to bring 
in well over $1.5 million dollars to the City of Ketchum alone.  
 

NBS was last in Sun Valley February 25 through March 03, 2012. The event was 
a big success for local businesses and for the NBS organization.  They will be 
back here in Sun Valley February 22- March 1, 2014. 
 
In 2012, the City hired Sun Valley Events to liaison with NBS and Sun Valley 
Resort for events in Ketchum.  In 2012, Sun Valley Events managed a kickoff 
event in town square, a pub crawl, a Dine Around and a Poker Run which 
involved increasing foot traffic for Ketchum merchants.  They also solicited raffle 
items from local merchants on behalf of NBS.  This year Sun Valley Events is 
helping to organize all of the activities shown on the attached agenda, as well as 
organizing Welcome Bags and VIP bags for NBS Organizers and Board 
Members. 
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At the conclusion of the 2012 NBS visit, the NBS organizers expressed their 
appreciation of Ketchum’s efforts and stated that, as a result of the welcome that 
they received here, that they would look to return in the near future.  They had 
already contracted with another resort for 2013, but scheduled Sun Valley for 
2014. 
 
Current Report 
The Events Commission has discussed this event.  Their mission is to fund 
events that support and conduct entertainment and events which celebrate the 
spirit, character, history and heroes of Ketchum.  The NBS event, while it is an 
economic driver, is not an event open to the general public.  The Events 
Commission did not feel this event was a viable candidate for the funding under 
their mission statement.  However, staff believes the event is important, and has 
great economic benefits.  Staff is recommending a contract for services with Sun 
Valley Events again this year that could be funded out of Contingency, instead of 
the $30,000 set aside for events that meet the mission of the Events 
Commission. 
 
Sun Valley Events have developed some conservative estimates of the economic 
benefits in Ketchum.  Most attendees stay for 5 days.  If 1,000 of the attendees 
each spent $150 per day in Ketchum, the economic value would be $1.5 million.  
The true number is likely higher. 
 
Financial Requirement/Impact 
Two years ago, the contract amount was $5,000.  Sun Valley Events has stated 
that, based on their experience in 2012, the contract amount this year should be 
$5,500.  This item is not budgeted, and if approved, would be drawn from 
Contingency.   
 
Recommendation 
I recommend that the Council approve a contract for services with Sun Valley 
Events to coordinate Ketchum portions of the National Brotherhood of Skiers 
2014 event in an amount not to exceed $5,500.   
 
Recommended Motion: 
“I move to authorize the Mayor to sign a contract for services with Sun Valley 
Events to coordinate Ketchum portions of the National Brotherhood of Skiers 
2014 event in an amount not to exceed $5,500”.   
 
 
Sincerely, 
 
 
Lisa Horowitz 
Community and Economic Development Director  



 
Proposed Schedule of Events for Ketchum Welcome to NBS 

February 22nd –March 1st 
This schedule is a tentative outline of the events that Ketchum produce while the NBS is in town. NBS has an 
additional schedule of events.  This is an outline of the Ketchum produced events that are being incorporated into 
the overall NBS event schedule.   
 
“City of Ketchum Welcomes NBS” hangs on Main Street to welcome the Club to town. 
 
“Welcome NBS” signs to hang in business windows, to indicate their support and offerings for members. 
 
Thursday, February 20-21st 
“Welcome to Ketchum” Bags 

a. Work with Ketchum businesses to create welcome offers and branded products to include in the 
registration bags for the attendees.  Additional welcome letter from City of Ketchum and materials 
promoting the “small town, big life” Ketchum lifestyle. 

b. Coordinate stuffing bags with NBS.  
 

Event Officially Begins 
Saturday, February 22nd and Sunday February 23rd 
Registration and Welcome.  Staffed table at registration that will provide information regarding Ketchum, answer 
any questions NBS registrants have about the programs offered by Ketchum during the event. 
 
Sunday, February 24th 
Opening reception (Produced with NBS) 

A.  3-4:30 PM Opening Ceremonies – Complimentary beer and wine ticket for each attendee.  
Ceremony to take place at Town Plaza. 

i. Opening remarks from Ketchum City Mayor 
ii. Opening remarks from NBS leaders.  Promotion of Pub Crawl. 

B. 4:30 pm to 7pm. Pub Crawl – Drink and food specials offered by local businesses for NBS 
participants.   

 
Monday,  February 25th  
3:30 p.m.  – 7:30p.m. - Extended Happy Hour throughout town for NBS Members.   
 
Tuesday, February 26th 
6 p.m. – 10 pm Ketchum Dine Around Town - Restaurant map, special menus and rates for NBS members. 

 
Wednesday, February 27th 
3:30 p.m. – 7:30 p.m. – Extended Happy Hour 
4 p.m. – Gallery Tour Leap Around Town 
 
Thursday , February 28th 
POKER RUN Shopping Event 

a.  All weeklong and special emphasis on Thursday “after hours” shopping to accommodate NBS 
members.  Business will “deal” a card to each shopper.  The best hand will be awarded a grand prize at the 
Farewell Party that includes a return trip to Ketchum, lift tickets, dinner and lodging.   
  
Friday , February 29th  
Farewell Party – at River Run Plaza (produced by NBS)  

a. Special announcements from NBS Leaders and City of Ketchum representative.   
b. Announcement of Grand Prize Return to Sun Valley winner.   
c. Extended happy hour specials for NBS. 

 



 

 

Recorded 

REGULAR KETCHUM CITY COUNCIL MEETING 
Monday, October 21, 2013 at 5:30 p.m. 
Ketchum City Hall, Ketchum, Idaho 

 
 
Present:  Mayor Randy Hall 
 Council President Baird Gourlay  
 Councilor Nina Jonas 
 Councilor Michael David 
 Councilor Jim Slanetz 

Also Present: Ketchum City Administrator Gary Marks  
 Ketchum City Attorney Stephanie Bonney 
 Ketchum Community and Economic Development Director Lisa Horowitz  
 Ketchum Planning Manager Joyce Allgaier 
 Recording Secretary Sunny Grant 
  
1. The meeting was called to order by Mayor Randy Hall at 5:30pm. 
 
2. Communications from Mayor and Councilors 
Councilor Nina Jonas noted that Clif Bar is opening a facility in Twin Falls, with 200-300 jobs. Council President 
Baird Gourlay said that the Twin Falls URA also brought in Chobani and a number of other businesses to Twin 
Falls. 

Councilor Michael David said the new convenience store at Warm Springs and 10th Street is open, although it is 
heavily camouflaged. Mayor Randy Hall said the new convenience store is really improved and well done. 
 
3. Presentation of Certificates of Recognition 
Mayor Randy Hall presented a Certificate of Recognition to Ketchum Recreation Supervisor John Kearney. Parks 
and Recreation Department staff and participants surprised Kearney with a huge shout and show of thanks. Kearney 
said he is fortunate to watch kids grow up and enjoy the recreation facilities Ketchum provides. 
 
4. Communications from the Public 
There was no public comment at this time. 
 
5. Bald Mountain Lodge Project Update 
Disclosures: Mayor Randy Hall and Council President Baird Gourlay met earlier today with the Bald Mountain team 
to get an update on the project. 

Bald Mountain Hotel received an extension on their entitlements in April. Shortly afterward, Bald Mountain Hotel 
CEO Mike Kerby notified Ketchum that they were exploring options to develop the property on their own, find a 
development partner, or market the property for sale. They listed the property for sale with CBRE, a commercial real 
estate firm which exclusively handles hotel properties out of their Seattle office. At this time, there are 21 potential 
interested parties, but few are interested in buying the property outright. Bald Mountain Hotel still hopes to find a 
development partner. The debt on the property will be paid off on December 1.  

Bald Mountain LLC General Partner Steve Burnstead introduced a potential partner, Joe Champ of Champ 
Hospitality, who is familiar with the area and visiting. The hotel industry is just now starting to pick up again; and 
loans are still very tough to get.  

Burnstead thanked Ketchum for working to promote shoulder seasons with events and active sports other than 
skiing. Reliable air service and ground service from Boise is very important in marketing a hotel. He encouraged 
Ketchum to continue its efforts on behalf of all the hotel projects.  
 
6. FY2013-14 Wastewater SCADA System Contract for Services 
Ketchum Public Works Director Robyn Mattison recommended approval of the SCADA System contract, which 
provides 24/7 phone and remote system support for the wastewater treatment plant. 

Councilor Michael David moved to approve Services Contract with Banyan Technology, Inc. in the amount 
of $8,803. Motion seconded by Councilor Jim Slanetz, and passed unanimously. 
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COMMUNICATIONS FROM CITY STAFF 
7. Discussion on Right-of-Way Encroachment Permit processes 
Ketchum Planning Manager Joyce Allgaier submitted a report on right-of-way encroachment permits. The report 
outlines the types of permits, right-of-way (temporary) construction permits and licenses for permanent right-of-way 
encroachments, and temporary uses in the right-of-way. 

Ketchum Street Superintendent Brian Christiansen said the process would correct current holes in the Code like a 
crane in the street to place mechanical equipment on the roof or using the street for a concrete truck to pour 
concrete. 

Ketchum Public Works Director Robyn Mattison said a key goal of updating the process was to streamline 
communication between departments. 

Councilor Jonas asked that the permits be reasonably priced; and urged staff to be sure landscaping encroachments 
didn’t obstruct line of sight and cause parking concerns for drivers. She asked about FOR SALE signs on the sidewalk. 

City Attorney Stephanie Bonney said all permits specify that the City can request the encroachment be removed. 

The Clerk’s office is concerned about a liability insurance provision that states the City is a co-insurer for any items 
that encroach into the right-of-way. This provision requires Ketchum to know who the co-insurer/owner of the 
property is. Ketchum is already covered by its own insurance, and Idaho has a fairly strong tort claim act. Additional 
coverage would be good if someone is hurt in the right-of-way, but the additional coverage may not be worth the 
added administrative burden. Ketchum Council felt the added insurance was redundant. 
 
8. Discussion on possible changes to Chapter 40 of the Ketchum Municipal Code, the Percent for Public Art 

Chapter 
Ketchum City Administrator Gary Marks said Chapter 40 currently requires his review of projects and the amount to 
go to Percent for Public Art at the end of the budget year. The Code currently says that every capital project is 
included … with some exceptions, some of which require the City Administrator to make a judgment call. Marks 
suggested Council appropriate a percentage of the immediate past year’s audit of capital projects, except for water 
and sewer enterprise funds, for Public Art; and further suggested Council increase the percentage from the current 
1.33%. Mayor Hall said the Council could just decide to allocate a certain amount every year during the budget 
process. City Administrator Marks said the Council could do both a percentage and an additional allocation. Staff 
will offer some suggestions at an upcoming meeting. 
 
9. Recommendation to cancel the Monday, December 16, 2013 Regular City Council meeting 
City Administrator Marks suggested the second December meeting is historically short and poorly attended. Council 
could hold a special short meeting to pay bills. 

Council President Baird Gourlay moved to cancel the Monday, December 16, 2013 Regular City Council 
meeting. Motion seconded by Councilor Michael David, and passed unanimously. 
 
10. Communications from the Press 
No questions at this time. 
 
11. FY2013-14 Sun Valley Marketing Board Contract for Services 
Sun Valley Marketing Alliance Chief Marketing Officer Arlene Schieven presented FY2013 sales indicators, local 
option tax and accommodations results, and Sun Valley target market air passengers counts. Results were much 
better prior to August and the Beaver Creek fire. 
• Sun Valley and Ketchum combined LOT October 2012 through July 2013 increased 3%. 
• Accommodations through the website were up almost 40%. Winter occupancy was strong. Summer was a decline 

due to the August Beaver Creek Fire.  
• Strong increase on winter air service from both Seattle and Los Angeles. Even with the fire, results are up 5%. 
• Website visits increased 20% over the year. Searching for Sun Valley blog saw almost 50,000 people. 31% 

increase in Facebook followers. All exceeded goals set at the beginning of the year. 
• Winter ski campaign started October 15, and will target Seattle, L.A. and San Francisco. SVMA dropped Boise 

target due to budget cuts, but Sun Valley Resort maintains a strong presence in Boise.  
• A Nordic campaign starts in November. 
• Ride Sun Valley is transitioning to an external producer.  
• SVMA is working on a Visitor Volume Model that will distinguish between visitors and visitor days. 
• SVMA is conducting stakeholder outreaches with members and other interested parties. 
• Sun Valley named #4 of Top Ten Ski Resorts in the West. 
• Shoulder events Crosstoberfest, the Jazz Festival, and the Wood River Studio Tour got great PR. 
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• Local and state contributions for FY2014 are consistent with previous years, except the City of Sun Valley’s 
contribution was cut to about half. 

• SVMA is working closely with Fly Sun Valley Alliance to target air service markets. 

Marty Albertson said Men’s Health magazine had great articles on Sun Valley. 
 
12. FY2013-14 Snow Hauling Contracts for Services 
Ketchum Street Superintendent Brian Christiansen recommended Council approve the snow hauling contracts for 
services for FY2013-14.  

Councilor Michael David moved to approve the contracts for service with Joe’s Backhoe Service, Inc.; Scott 
Erwin Excavation, Inc.; Sawtooth Construction DBA Earthworks LLC; Hiatt Trucking, Inc.; Katco 
Excavation, Inc.; Rick’s Excavation, Inc.; Anderson Asphalt Paving; All Seasons Landscaping; Bald 
Mountain Excavation and Lunceford Excavation, Inc. Motion seconded by Councilor Nina Jonas, and passed 
unanimously. 
 
13. Hotel Ketchum Third Amendment to the Development Agreement 
Also Present: Hotel Ketchum Attorney Ed Lawson 
Council requested this item be continued to tonight’s meeting in order to answer some questions raised by the 
public. Developer Jack Bariteau answered the questions in an email, and a public comment email was also received. 
Councilors said they understood the situation better after reading Bariteau’s explanation. 

PUBLIC COMMENT: 
• Phyllis Shafran asked if the entitlements go with the land if the property is in default and goes to auction. She said 

Bariteau had made a point that the property would be developed by someone who lives here. Shafran said she’d 
heard that Bariteau’s counsel advised CED Director Lisa Horowitz to not inform Council of the default. 

City Attorney Stephanie Bonney said entitlements run with the land, within the timeframe. The City can never give 
preference to someone depending on who they are or where they live. CED Director Lisa Horowitz said the City is 
notified of all defaults throughout the city and they are public record. 
• Anne Corrock concurred that Bariteau had made a strong point that he was a local part of the community and 

deserved consideration for the extension on that basis. 
• Brennan Rego would have liked to see Bariteau’s letter as part of Council’s packet. He added that he’d like to see 

anyone build a hotel in Ketchum, and was glad the entitlements ran with the land. 

Council President Baird Gourlay moved to approve the third amendment to the Hotel Ketchum Development 
Agreement. Motion seconded by Councilor Nina Jonas, and passed unanimously. 
 
14. Community Housing Credit Agreement with Blaine County Housing Authority and River Run 

Condominiums, LLC 
This item has been cancelled by the applicant. 
 
15. CONSENT CALENDAR 
 a. Approval of minutes from the October 7, 2013 Council Meeting 
 b. Recommendation to approve current bills and payroll summary. 
Council President Baird Gourlay moved to approve the Consent Calendar. Motion seconded by Councilor 
Michael David, and passed unanimously. 
 
16. ADJOURNMENT 
Councilor Nina Jonas moved to adjourn at 7:00 pm. Councilor Michael David seconded the motion, and it 
passed unanimously. 
 
17. RECONVENE 
Council President Baird Gourlay moved to reopen the October 21, 2013 City Council meeting at 7:01 pm. 
Motion seconded by Councilor Michael David, and passed unanimously. 
The City Council reconvened to approve the Marketing and Visitor Services Contract. 

Council President Baird Gourlay moved to approve the Marketing and Visitor Services Contract for Services 
with the Sun Valley Marketing Alliance in the amount of $450,000 for FY2013-14. Motion seconded by 
Councilor Nina Jonas, and passed unanimously. 
CED Director Lisa Horowitz noted that Council did not approve $6,000 in-kind grant for the Visitors Center in the 
FY2014 budget.  
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18. ADJOURNMENT 
Council President Baird Gourlay moved to adjourn at 7:03 pm. Councilor Michael David seconded the 
motion, and it passed unanimously. 
 
 
 

  ______________________ 
ATTEST: Randy Hall 
  Mayor 
  
__________________ 
Sandra E. Cady, CMC 
City Clerk 
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