
Monday, September 16, 2013, beginning at 5:30 p.m.
480 East Avenue, North, Ketchum, Idaho
Approximate starting time for each agenda item is indicated at left.

 5:30 1. CALL TO ORDER.

2. COMMUNICATIONS FROM MAYOR AND COUNCILORS.
5:30 a)
5:40 b)

3. COMMUNICATIONS FROM THE PUBLIC.
5:55 a) Tab 1
6:10 b)

4. COMMUNICATIONS FROM CITY STAFF.
6:20 a) Tab 2

6:35 b) Tab 3

6:50 c) Tab 4

7:50 d) Tab 5

8:35 5. COMMUNICATIONS FROM THE PRESS.

6. PUBLIC HEARINGS.
8:40 a) Tab 6

8:50 b) Tab 7

7. AGREEMENTS AND CONTRACTS.
9:00 a) Tab 8

8. RESOLUTIONS.
9:10 a) Tab 9

9:20 b) Tab 10

9:30 9. CONSENT CALENDAR. Tab 11
a)
b) Recommendation to approve current bills and payroll summary.

Report from the Trailing of the Sheep festival - Mary Austin Crofts.

Broadband Strategic Plan Report - Lisa Horowitz, Community and Economic 
Development Director.
Hotel Ketchum Development Agreement Extension Request - Lisa Horowitz, 
Community and Economic Development Director.

Proposed County Road and Bridge Temporary Levy Update - Lisa Horowitz, 
Community and Economic Development Director.

Resolution 13-015: Establishing new monthly sewer user rates, classification of 
sewer users, when sewer user charges shall be due and payable and repealing 
Resolution 12-015 - Robyn Mattison, Public Works Director/City Engineer.

Request for final plat approval for the subdivision of one condominium into two 
condominiums at 215 Picabo Street, Unit 102; Applicant: Picabo Street Units 1 
& 2, LLC - Rebecca F. Bundy, Senior Planner.

Resolution 13-014: Revising water connection fees, water user charges for 
metered and non-metered accounts, and other fees and changes for connection 
to, and use and benefit of the municipal water system and repealing Resolution 
11-025 - Robyn Mattison, Public Works Director/City Engineer.

Review of Local Option Tax (LOT) distribution of payments analysis prepared by 
Henderson Young and Company - Gary Marks, City Administrator.

Communications from the public.

Ordinance 1113: Amending the FY2012-13 Budget to create additional 
appropriations in the amount of $397,000 - Gary Marks, City Administrator.

FY2013-14 Emergency Medical Services Agreement - Mike Elle, Fire Chief.

Approval of minutes from the September 3, 2013 Council meeting.

CITY COUNCIL CALENDAR OF THE CITY OF KETCHUM, IDAHO

Presentation of Certificates of Recognition - Mayor Hall.
Communications from Mayor and Councilors.



c)

d)

10.

11. ADJOURNMENT.

Check out our website: www.ketchumidaho.org.

This agenda is subject to revisions and additions.  NOTE: Revised portions of the agenda are underlined 
in bold.  Public information on agenda items is available in the Clerk's Office located at 480 East Ave. N 
in Ketchum or (208) 726-3841.

EXECUTIVE SESSION to discuss personnel, litigation and land acquisition 
pursuant to Idaho Code §§67-2345 1(a) (b), (c) and (f).

Any person needing special accommodations to participate in the above noticed meeting should contact 
the City of Ketchum three days prior to the meeting at (208) 726-3841.

Approval of the 2013-14 Liquor, Beer & Wine Licenses.

Request to approve Findings of Fact and Conclusions of Law and Decision, 
Greyhawk Alpine Center Condominiums Preliminary Plat, 215 Picabo Street, 
Unit 102 (aka "Apples Bar & Grill).



 
 
 
 
 
September 11, 2013 
 
Mayor Hall and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Hall and City Councilors: 
 

September 16, 2013 City Council Agenda Report 
 

The regular Council meeting will begin at 5:30 p.m. 
 
2.   COMMUNICATION FROM MAYOR AND COUNCIL. 

b) Presentation of Certificates of Recognition - Mayor Hall. 
 
Mayor Hall will recognize individuals and businesses for their service to the 
Ketchum community. 
 
RECOMMENDATION: None. 
 
RECOMMENDED MOTION: None. 
 
This is an executive function. 

 
3.   COMMUNICATIONS FROM THE PUBLIC. 

a) Report from the Trailing of the Sheep festival - Mary Austin Crofts. 
 

Mary Austin Crofts will update the Council on the Trailing of the Sheep 
festival.  A brief staff report from Lisa Horowitz has been provided in the 
packet for Council review. 
 
RECOMMENDATION:  None.  This item is informational only. 
 
RECOMMENDED MOTION: None. 
 
This is a legislative matter. 
 

4.   COMMUNICATIONS FROM CITY STAFF. 
a) Review of Local Option Tax (LOT) distribution of payments analysis prepared 

by Henderson Young and Company - Gary Marks, City Administrator. 
 

P.O. Box 2315   Ketchum, ID 83340   (208) 726-3841   Fax: (208) 726-8234 

City of Ketchum, Idaho 



In an effort to respond to inquiries concerning the distribution of payments of 
the LOT between Ketchum residents and visitor/non-residents the City asked 
Randy Young of Henderson Young and Company to prepare an analysis that 
would estimate the share of LOT paid by these two groups, respectively.  This 
information may help inform Ketchum voters prior to the November ballot 
measure concerning a one-percent increase in the LOT to provide funds for 
air service to the greater Blaine County area.  The analysis, in the form of a 
memorandum from Mr. Young, has been provided in the packet for Council 
review.  Mr. Young will review his findings with the Council via a telephone 
link during the meeting Monday evening.   
 
RECOMMENDATION:  Staff respectfully recommends the Council accept the 
Henderson Young analysis. 
 
RECOMMENDED MOTION: “I move to accept the Henderson Young 
analysis as a reasonable estimate of the shares of the LOT paid for by 
Ketchum residents and visitor/non-residents.” 
 
This is a legislative matter. 

 
b) Proposed County Road and Bridge Temporary Levy Update - Lisa Horowitz, 

Community and Economic Development Director. 
 
This item is a follow-up from the Council’s discussion on September 3rd about 
the proposed County Road and Bridge Temporary Levy.  We are expecting 
that at least one County Commissioner will be in attendance to answer 
questions regarding the proposed levy.  A staff report from Lisa Horowitz has 
been provided in the packet for Council review. 
 
RECOMMENDATION:  Staff respectfully recommends the Council approve 
the draft letter to the County (with any revisions). 
 
RECOMMENDED MOTION: “I move to approve the letter to the County 
Commission regarding the temporary road levy as mod ified in these 
proceedings.” 
 
This is a legislative matter. 

 
c) Broadband Strategic Plan Report - Lisa Horowitz, Community and Economic 

Development Director. 
 
In late 2012, the City Council hired Magellen Advisors to develop a 
Broadband Strategic Plan.  Representatives of Magellan will be present to 
make a PowerPoint presentation to the City Council that will outline strategies 
and goals to advance broadband services.  A detailed staff report from Lisa 
Horowitz has been provided in the packet for Council review. 
 



RECOMMENDATION: None.  This item is informational only. 
 
RECOMMENDED MOTION: None. 
 
This is a legislative matter. 

 
d) Hotel Ketchum Development Agreement Extension Request - Lisa Horowitz, 

Community and Economic Development Director. 
 
The current extension for the Hotel Ketchum Development Agreement expires 
on October 6, 2013.  Owner and developer Jack Bariteau is seeking a two 
year extension.  The proposed extension would be the third extension if 
granted.  A detailed staff report from Lisa Horowitz has been provided in the 
packet for Council review. 
 
RECOMMENDATION:  Staff respectfully recommends the Council direct staff 
to prepare a third amendment to the Hotel Ketchum Development Agreement 
to modify the Planned Unit Development (PUD) approval timeline for two 
additional years with a new expiration on October 6, 2015. 
 
RECOMMENDED MOTION: “I move to approve direct staff to prepare a 
third amendment to the Hotel Ketchum Development Ag reement to 
modify the PUD approval timeline for two additional  years, until October 
6, 2015.” 
 
This is a legislative matter. 

 
6.   PUBLIC HEARINGS. 

a) Ordinance 1113: Amending the FY2012-13 Budget to create additional 
appropriations in the amount of $397,000 - Gary Marks, City Administrator. 

 
Ordinance 1113 amends the FY2012-13 budget to provide amendments that 
will assure that sufficient appropriations exist in the General Fund, Fire and 
Rescue Fund, Ambulance Fund, Park and Recreation Fund, Park Capital 
Improvement Fund, Park Development Trust Fund, and the Wastewater 
Capital Improvement Fund.  A staff report from Sandy Cady has been 
provided in the packet for Council review. 

 
RECOMMENDATION:  I respectfully recommend the City Council adopt 
Ordinance 1113, amending the FY2012-13 Annual Appropriation Ordinance 
by appropriating additional monies with the suspension of the rules. 
 
RECOMMENDED MOTION:  
1st MOTION: “I move to waive the three readings of Ordinance 11 13, and 
read by title only, pursuant to Idaho Code 50-902.”  (Roll call NOT 
required.) 
 



2nd MOTION: “I move to adopt Ordinance 1113, an ordinance of th e City 
of Ketchum, Idaho, amending Ordinance 1099, the ann ual appropriation 
ordinance for the fiscal year beginning October 1, 2012, and ending 
September 30, 2013; Appropriating additional monies  to be received by 
the City of Ketchum, Idaho, in the sum of $397,000;  and, providing an 
effective date.” (Roll call required.) 
 
This is a legislative matter. 

 
b) Request for final plat approval for the subdivision of one condominium into 

two condominiums at 215 Picabo Street, Unit 102; Applicant: Picabo Street 
Units 1 & 2, LLC - Rebecca F. Bundy, Senior Planner. 

 
The applicant, Chris Kraatz, is seeking final plat approval for the subdivision 
of one condominium (Unit 102) into two condominiums (Units 102A and 
102B).  The Planning and Zoning Commission unanimously recommended 
approval of the final plat in their actions and adopted findings of fact, signed 
September 9, 2013.  A staff report from Rebecca Bundy has been provided in 
the packet for Council review. 

 
RECOMMENDATION:  Staff respectfully recommends the City Council 
approve the final plat subdivision of Greyhawk Alpine Center Condominiums, 
Unit 102, into two units, Units 102A and 102B. 
 
RECOMMENDED MOTION: “I move to approve the application for final 
plat subdivision of Greyhawk Alpine Center Condomin iums, Unit 102, 
into two units, Units 102A and 102B, finding that t he application meets 
with the applicable review standards with the Condi tions #1 – 9, as 
noted in the staff report.” 
 
This is a legislative matter. 

 
7.   AGREEMENTS AND CONTRACTS. 

a) FY2013-14 Emergency Medical Services Agreement - Mike Elle, Fire Chief. 
 

The FY2013-14 Emergency Medical Services Agreement provides the 
contractual relationship between the City and the Blaine County Ambulance 
District during the fiscal year.  Under the terms of the agreement the City 
agrees to provide emergency medical services to the northern portion of 
Blaine County.  The District agrees to compensate the City in the amount of 
$975,110, which is a 3 percent increase over the Fiscal Year 2012-13 
agreement.  A staff report from Chief Elle has been provided in the packet for 
Council review. 
 
RECOMMENDATION:  Staff respectfully recommends the City Council 
approve the FY2013-14 Emergency Medical Services Agreement in the 
amount of $975,110. 



 
RECOMMENDED MOTION: “I move to approve the FY2013-14 
Emergency Medical Services Agreement in the amount of $975,110.” 
 
This is a legislative matter. 

 
8.   RESOLUTIONS. 

a) Resolution 13-014: Revising water connection fees, water user charges for 
metered and non-metered accounts, and other fees and changes for 
connection to, and use and benefit of the municipal water system and 
repealing Resolution 11-025 - Robyn Mattison, Public Works Director/City 
Engineer. 

 
Resolution 13-014 authorizes an increase of 4.9 percent over current water 
user fees beginning October 1, 2013.  The adjustment in rates is necessary to 
assure adequate revenues for operations and capital improvements.  A 
detailed staff report from Robyn Mattison and a copy of Resolution 13-014 
have been provided in the packet for Council review. 
 
RECOMMENDATION: Staff respectfully recommends the City Council 
approve Resolution 13-014, revising water connection fees, water user 
charges for metered and non-metered accounts, and other fees and charges 
for connection to, and use and benefit of the municipal water system and 
repealing Resolution 11-025. 
 
RECOMMENDED MOTION: “I move to approve Resolution 13-014, 
revising water connection fees, water user charges for metered and 
non-metered accounts, and other fees and charges fo r connection to, 
and use and benefit of the municipal water system a nd repealing 
Resolution 11-025.”  
 
This is a legislative matter. 
 

b) Resolution 13-015: Establishing new monthly sewer user rates, classification 
of sewer users, when sewer user charges shall be due and payable and 
repealing Resolution 12-015 - Robyn Mattison, Public Works Director/City 
Engineer. 

 
The Utilities Department is recommending a 4.9% wastewater rate increase 
effective October 1, 2013 to help fund ongoing capital improvements and 
general operations and maintenance.  The proposed rate structure, defined in 
Resolution 13-015, is explained in Robyn Mattison’s staff report which has 
been included in the Council packet. 
 

 



RECOMMENDATION:  Staff respectfully recommends the City Council 
approve Resolution 13-015, which provides a general 4.9% increase over 
current wastewater user fees beginning October 1, 2013. 
 
RECOMMENDED MOTION: “I move to approve Resolution 13-015, 
establishing new monthly sewer user rates to become  effective October 
1, 2013.”  
 
This is a legislative matter. 

 
9.   CONSENT AGENDA. 

a) Approval of minutes from the September 3, 2013 Council meeting. 
 

Copies of the minutes from the September 3, 2013 Council meeting have 
been provided in the packet for Council review. 
 

b) Recommendation to approve current bills and payroll summary. 
 

A list of bills for approval and the payroll summary have been included in the 
packet for Council review. 
 

c) Request to approve Findings of Fact and Conclusions of Law and Decision, 
Greyhawk Alpine Center Condominiums Preliminary Plat, 215 Picabo Street, 
Unit 102 (aka "Apples Bar & Grill). 

 
Staff recommends approval of the Findings of Fact and Conclusions of Law 
and Decision for this preliminary plat.  Materials have been provided in the 
packet for Council review. 
 

d) Approval of the 2013-14 Liquor, Beer & Wine Licenses. 
 

Staff recommends approval of the list of 2013-2014 Liquor, Beer & Wine 
Licenses included in the packet. 

 
Sincerely, 
 
 
 
 
 
Gary B. Marks 
City Administrator 

















 
 
 
 
September 11, 2013 
 
Mayor Hall and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Hall and City Councilors: 
 

County Road and Bridge Temporary Levy 
 
Attachment 1:  August 1 letter from the County to the cities regarding Temporary Road 
Levy 
Attachment 2:  Chart from Blaine County outlining Levy Options 
Attachment 3:  Draft City of Ketchum Letter to the Board of County Commissioners 
 
Introduction/History 
The County is considering a temporary levy (2 years) for road and bridge improvements 
as outlined in the August 1, 2013 letter from the County Board of Commissioners 
(Attachment 1 to this report).  Also attached is a chart showing several scenarios of fund 
amounts that could be collected (Attachment 2) and a draft letter for the Council to 
consider in response to the Commissioners (Attachment 3).   
 
The Council considered this item at their September 3 meeting, and continued the item 
in order to have a number of questions answered. 
 
Current Report 
At the last meeting, the Council asked several questions: 
 

1) Does the County have to ask the voters to approve the maximum levy amount of 
.2% or can a lesser amount be requested? 

2) What projects does the County anticipate funding with their portion of the funds? 
 
Commissioners have indicated that their legal counsel has advised them that they do 
not need to ask the voters to approve the full .2% and can asked for a lesser amount, 
such as .1%.  (.1% would result in a $1,000 per year levy per $1 million in assessed 
valuation for a total levy of $2,000 over the two-year temporary levy period.) 
 
At least one County Commissioner will be in attendance at the Council meeting to 
answer question #2 above, and to further answer any questions of the Council.   
 
The cities of Hailey and Bellevue have provided feedback letters to the County.  Both 
cities are in favor of the levy option that shares funds with the cities.  Both cities suggest 
that the levy amount put before the voters be less than .2%.  Bellevue suggests that 
May 2014 would be a good time for the ballot measure.  Hailey has requested that the 
County wait until a date later than May 2014 due to the timing of the Hailey sewer bond 
measure. 

P.O. Box 2315   Ketchum, ID 83340   (208) 726-3841   Fax: (208) 726-8234 

City of Ketchum, Idaho 



 
Financial Requirement/Impact 
If the levy is passed by the voters, there would be a fiscal impact to Ketchum property 
owners and a revenue stream to the City.  Attachment 3, draft letter, shows what this 
revenue stream would be if the full .2%, or if .1%  were levied.   
 
Recommendation 
Staff recommends that the Council approve the draft letter to the County (with any 
revisions) and authorize the Mayor to sign the letter. 
 
Recommended Motion: 
“I move to authorize the Mayor to sign the draft letter to the County regarding the 
temporary road levy as modified in these proceedings.” 
 
 
Sincerely, 
 
 
 
Lisa Horowitz 
Community and Economic Development Director  
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THE BOARD OF BLAINE COUNTY COMMISSIONERS 
206 FIRST AVENUE SOUTH, SUITE 300 

HAILEY, IDAHO 83333 
PHONE: (208) 788-5500     FAX: (208) 788-5569  

www.blainecounty.org  bcc@co.blaine.id.us 

 Lawrence Schoen, Chairman * Angenie McCleary, Vice-Chairman * Jacob Greenberg, Commissioner

Honorable Mayor Randy Hall 
Via E-mail 

August 1, 2013 
Re: Countywide Road and Bridge Funding 
 
Dear Mayor Hall, 
 You may be aware the Board of County Commissioners has been evaluating the condition of 
County roads and bridges and the long-term costs associated with maintenance and construction of 
these various assets. This process began with creation of the Blaine County Transportation Plan, 
first presented to the Board in August, 2012. For your information, this comprehensive document is 
available on the Blaine County website, www.blainecounty.org, County Departments, Road and 
Bridge, Transportation Plan, or: http://www.co.blaine.id.us/index.asp?SEC=B0753F4E-4D88-
40A9-AFF5-3194170D8925&Type=B_BASIC. 
 The Blaine County Transportation Plan describes and rates the condition of County 
transportation infrastructure. It recommends measures to achieve optimal but realistic conditions 
and road service life (10-year). It asserts that allowing roads to deteriorate too far ultimately costs 
more than maintaining them at a certain level. The Plan proposes significant road repairs and 
additional capital investment in road reconstruction. 
  The Board is considering these proposals and also has identified and is considering 
several options to raise revenues to pay for them. Preferred options include a temporary levy 
override, or perhaps a series of temporary levies, or a permanent levy override. Idaho Code Section 
40-801(1) provides for highway levies as follows: 

The commissioners of a county highway system, the commissioners of a county-wide 
highway district, and the commissioners of highway districts are empowered, for the 
purpose of construction and maintenance of highways and bridges under their respective 
jurisdictions, to make the following highway ad valorem tax levies as applied to the 
market value for assessment purposes within their districts:

(a) Two-tenths percent (0.2%) of market value for assessment purposes for 
construction and maintenance of highways and bridges; provided that if the levy is made 
upon property within the limits of any incorporated city, fifty percent (50%) of the funds 
shall be apportioned to that incorporated city

(b) A special levy of eighty-four thousandth per cent (0.084%) of market value for 
assessment purposes to be used for any one (1) or all of the following purposes:

.

1. bridge maintenance and construction;
2. matching state and federal highway funds;
3. secondary highway construction;
4. secondary highway maintenance and improvements;
5. maintenance during an emergency.

No part of this levy shall be apportioned to any incorporated city. (Emphases added)

 This section authorizes two countywide levies for road and bridge purposes. The first 
involves a levy of up to 0.2% (.002) of market value, from which 50% of the funds raised within an 
incorporated city must be apportioned to that City. (For example, if the taxable value of property  



 
 
 
within the city is $1,000,000 and the approved levy rate is 0.2%, levy proceeds would equal $2000, of 
which the city and county each would receive half.) The second involves a special levy of up to 
.084% (.00084) of market value for specified broad uses and none of the funds may be apportioned 
to cities. Both these levies may be either temporary or permanent, subject to the requirements and 
conditions of IC § 40-801; IC § 63-802(1)(g); IC § 63-802(3). 
  The Board wants to know each city's interest in the Board of County Commissioners 
placing on a ballot a (up to) 0.2% levy, from which all Blaine County cities would derive some 
revenue. From the County's perspective, this option is neither favored, nor disfavored and it is 
perceived that each option carries advantages and disadvantages to passage. We would like to know 
your interest in and views about such a levy at the earliest opportunity, based upon your city's goals 
and funding needs, or other options available to you. Available dates meeting the County's needs for 
a levy election are November 5, 2013 or May 2014. The statutory deadline for approval of ballot 
language for a November 5, 2013 election is September 13. We recognize this is not a lot of time for 
any of us. 
 In the interim, the Board intends to conduct additional public meetings on this issue. It then 
will have to decide its goals for transportation infrastructure and weigh its options for achieving 
them. I look forward to communicating with you as you evaluate the foregoing and to scheduling 
any opportunities we may need for the exchange of information. Please do not hesitate to contact 
me or other Board members to discuss any questions or concerns that arise. 
 
 
Respectfully, 
 
 
 
Lawrence Schoen 
Chairman 
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Blaine County Commissioners 
206 First Avenue South, Suite 300 
Hailey, Idaho 83333 
 
RE:  Countywide Road and Bridge Funding 
 
September 16, 2013 
 
Dear Chairman Schoen: 
 
Thank you for the opportunity to comment on the possibility of a countywide temporary levy for 
road and bridge improvements.  We have reviewed the statutory provisions in Idaho Code, and we 
understand the construct by which this levy could be brought by the County to the voters.  We 
understand that under Section (a) of Idaho Code 40-801(1), the County may levy up to 0.2% of 
assessed value and that 50% of these funds levied within Ketchum City limits would then become 
available to the City of Ketchum for qualifying road and bridge projects.  If the maximum amount 
of 0.2% is levied, over the two-year period of the temporary levy, Ketchum would have available 
$4,908,136 based on the 2013 Blaine County Assessors Valuation for road and bridge projects. 
 
Safe and well-designed roadways are a critical piece of our public infrastructure, and add to our 
quality of life. Ketchum has many important road and bridge improvements identified in our 
Capital Improvements Plan.  We attempt every year to fund these projects, but some of the bigger 
ticket items remain unfunded.  Some of the unfunded projects include: 
 
Ketchum Capital Improvements Plan Project Estimated Cost 
Main Street Signal Upgrades: video detection, remove split 
phasing, synchronize timing 

$221,000 

Main Street Widening:  outbound lanes and 1 inbound; 
replace Trail Creek Bridge and improve pedestrian safety;  

$3,686,000 

Downtown Core Sidewalk Infill Projects, Phases I and II $883,000 
Warm Springs Road and Lewis Street Roundabout Phase 1 $720,000 
Road and Bridge Maintenance $200,000 

Subtotal $5,710,000 
 
As you can see from the above chart, we have a variety of important projects that could be funded 
if these levy funds were available.  In addition, the availability of a funding source such as this 
would increase our ability to apply for matching federal and state funds to accomplish our 
transportation goals. As such, we fully support efforts to bring this levy in front of the voters at the 
full 0.2% amount allowed by statute. 
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Regarding the timing, we feel it is critically important to have adequate time to inform our voters 
about our road and bridge needs, and to show our community how this temporary levy would 
benefit the quality of life here in Ketchum.  It would be challenging to develop a good educational 
strategy between now and November.  Therefore, we suggest that the County pursue the May 2014 
ballot time frame. 
 
The City of Ketchum stands ready to assist in the process with the County to ask our voters to 
consider a countywide road levy. 
 
 
Sincerely, 
 
 
 
Mayor Randy Hall 
 



 
 
 
 
 
 
 
September 11, 2013 
 
Mayor Hall and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Hall and City Councilors: 
 

Broadband Strategic Plan 
 

Attachments 
 
Attachment 1: Resolution 12-024 Establishing a Broadband Strategic 

Planning Committee  
 
Introduction/History 
The City kicked off a broadband strategic planning effort in late 2012 with the 
establishment of a Broadband Planning Committee, and the hiring of Magellan 
Advisors to develop a Broadband Strategic Plan.  Magellan has made two trips to 
Ketchum to develop background data, compile key issues and challenges, and 
assess our community’s short and long term needs for the development of 
advanced broadband services.  The Committee established the following goals 
for the broadband planning effort: 
 

• To positively affect how broadband infrastructure and services is likely to 
develop in Ketchum over the next ten years; 

• To plan for optimal adoption and deployment of broadband in Ketchum; 
• To identify key short (3 year) mid (7 year) and long-term (10 year) 

broadband policies and initiatives that he City can develop to facilitate a 
unified technology policy direction. 

• To positively impact the policies, actions and directions of the other cities 
in Blaine County, the County and other agencies and stakeholders relative 
to technology policy direction. 

• To identify key strategic broadband investments that could strengthen 
existing busies capacity or attract new businesses. 

• To identify broadband capacity, equity, access and affordability gaps with 
a goal of consistent broadband service access for businesses, residents 
and tourists. 
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• Communicate capabilities to stakeholders to encourage fuller use of their 
potential 

 
Current Report 
Magellan Advisors will be making a Power Point presentation to the City Council.  
Their presentation will outline key community strategies that will promote the 
development of advanced broadband services, with the goals of supporting the 
current business community and growing economic development opportunities in 
the area. These strategies will also focus on long-term broadband planning that 
incorporates the needs of Ketchum's residents, businesses and community 
anchors.  
 
Magellan will provide an overview of the public infrastructure assets that can be 
utilized to bring more fiber-optic broadband services to the Ketchum's downtown 
and how this infrastructure may also be used as a foundation for long-term 
broadband development for the greater community, allowing Ketchum to secure 
its digital future. They will also provide recommendations on how Ketchum can 
work together with current telecom and cable providers to bring more broadband 
services to Ketchum, through these public infrastructure assets, utilizing 
public/private partnerships.  
 
Financial Requirement/Impact 
The first phase of the Magellan work was budgeted for in the 2012/2013 
Community and Economic Development Department budget.  The next phase of 
work is unbudgeted at this time.  Future work would include: 
 

• Conduct additional business outreach to identify potential early adopters of fiber 
based telecommunications services, which could be delivered over local 
Ketchum infrastructure. 

 
• Magellan would work with City leadership to identify the broadband business 

model that is most appropriate for the City of Ketchum. This will include reviewing 
the benefits and risks to each of the potential model and identifying the best 
option for the Ketchum community. The business model will build on the findings 
of the Broadband Strategic Plan by identifying strategic investments in public 
broadband infrastructure, including fiber-optic network, conduit and related 
infrastructure. 

 
• Development of a financial plan for operating a broadband network. The financial 

plan will identify all capital and operating costs to manage the network as well as 
the funding requirements and potential revenues. This plan will be used to help 
the City of Ketchum to make informed decisions on the investments to be made 
into broadband infrastructure. 

 
• Identify potential partnerships that may be formed to increase broadband 

availability and affordability within the community. This may include private, 
community and/or governmental partners. 

 



• Development of a high level implementation plan that will determine how the 
infrastructure will be built within Ketchum’s service area. This task would focus 
on locally owned, public infrastructure that was identified in the Broadband 
Strategic Plan, such as the Ketchum Springs Water System, Idaho Power 
conduit, newly installed conduit and other sources to be used as a foundation for 
new fiber-based infrastructure. This would include an implementation timeline 
identifying key milestones to be achieved with the build-out of local broadband 
infrastructure. 

 
• Development of an operations plan that will identify the requirements for 

managing the broadband infrastructure. The operations plan will be structured 
around the business model selected for the City. The operations plan will identify 
processes and procedures that enable the City to provide new fiber-optic 
infrastructure to service providers in the area and ensure that this infrastructure 
meets the service level requirements of providers and business customers. 

 
Recommendation 
This presentation is informational, and there is no formal action for the Council at 
this time. 
 
 
 
Sincerely, 
 
 
 
Lisa Horowitz 
Community and Economic Development Director   






