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September 11, 2013 
 
Mayor Hall and City Councilors 
City of Ketchum 
Ketchum, Idaho 
 
Mayor Hall and City Councilors: 
 

Hotel Ketchum Development Agreement Extension Reque st 
 

Attachments: 
 
Attachment 1:   October 6, 2008 Hotel Ketchum Findings of Fact 
Attachment 2: November 17, 2008 Hotel Ketchum Development Agreement 
Attachment 3: March 15, 2010 Amended Development Agreement 
Attachment 4: 2012 Second Amended Development Agreement 
Attachment 5: Extension Request Letter dated August 19, 2013 and letter 
dated September 10, 2013 from Jack Bariteau, Hotel Ketchum 
Attachment 6:  Presentation from Scott Fuller, EB-5 United 
Attachment 7:  “Jay Peak Ski Resort in Vermont Attracts Foreign Investors 
Through EB-5 Funding.” 
 
 
Introduction/History 
The Hotel Ketchum PUD was originally approved on November 17, 2008.  The 
project consists of a 73-room hotel, 6 residential condominiums, conference 
facilities, spa facilities and retail space.  The project is located at 200 S. Main 
Street and is subject to both the conditions of the PUD approval and a 
Development Agreement.  Included with the original PUD conditions was an 
approval period of 24 months (Attachment 1).  An extension process for this 
expiration date was built into the adopted Development Agreement (Attachment 
2).   
 
An extension to the approval timeline for the Hotel Ketchum PUD was granted by 
the City Council in February 2010 (executed March 15, 2010).  The Council 
granted an additional two (2) years, placing the expiration date for the PUD on 
October 6, 2012. This extension allowed for an additional one-year request, as 
outlined in Section 16 of the Amendment to the Hotel Ketchum Development 
Agreement (Attachment 3), based on several criteria outlined in the document.  
This request was granted by the Council on July 2, 2012. 
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Current Report 
The project owner and developer, Jack Bariteau, is proposing a different 
approach to funding and developing Hotel Ketchum.  This concept involves a 
federal program called EB-5.  The EB-5 program was created by the federal 
government 25 years ago as a way of creating jobs in the United States.  The 
basic tenant of the program is that foreign nationals may obtain green cards in 
exchange for investing money in projects in the United States.  The state of 
Vermont is an example of EB-5 being used in resort areas.  More information on 
the Vermont program is found at :  http://eb5vermont.com/, and in Attachment 7, 
“Jay Peak Ski Resort in Vermont Attracts Foreign Investors through EB-5 
Funding.” 
 
The concept of EB-5 has been discussed here in Ketchum with regards to a 
variety of projects in years past, but is the program is extremely complicated, and 
the conversations were never fully developed.  Scott Fuller is an EB-5 
professional, and would be partnering with Jack Bariteau to use EB-5 funding for 
Hotel Ketchum. 
 
Mr. Fuller has developed four hotels under the EB-5 model, with a fifth in the 
works.  Two of these five hotels are described in the presentation materials found 
in Attachment 6 of this report. 
 
Due to the complexity of the EB-5 program, it is anticipated that one full year is 
needed to develop the program, and another year to secure all of the funding for 
the hotel.   Therefore the team of Jack Bariteau and Scott Fuller are requesting a 
two-year extension for Hotel Ketchum, as explained in the two letters found in 
Attachment 5. 
 
Financial Requirement/Impact 
The Fiscal Analysis for the Hotel Ketchum prepared by Caplan and Associates in 
June 2008 estimated annual net revenue at full build-out associated with this 
project of $416,442, which is a combination of municipal and urban renewal 
taxes, Local Option Tax revenue, franchise fees and state shared revenues.  
One-time revenues associated with building permit, development impact fees 
and Local Option Tax on building materials was estimated at $750,500.  These 
revenues could be delayed by the change in the estimated date of construction.  
However, these delays are due to the outside economic and lending climate, not 
the dates established in the Development Agreement.   
 
The EB-5 program will create additional economic opportunities for the City of 
Ketchum.  Mr. Fuller will be prepared to address some of these opportunities if 
the Council so desires. 
 
Recommendations 
I respectfully recommend the City Council move to direct staff to prepare a third 
amendment to the Hotel Ketchum Development Agreement to modify the PUD 
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approval timeline for two additional years, until October 6, 2015 based on the EB-
5 program requirements. 
 
Recommended Motion:  “I move to direct staff to pre pare a third 
amendment to the Hotel Ketchum Development Agreemen t to modify the 
PUD approval timeline for two additional years, unt il October 6, 2015.”  
 
Sincerely, 
 
 
 
Lisa Horowitz 
Community and Economic Development Director 




























































































































