CITY COUNCIL CALENDAR OF THE CITY OF KETCHUM, IDAHO
Monday, June 3, 2013, beginning at 5:30 p.m.

480 East Avenue, North, Ketchum, ldaho

Approximate starting time for each agenda item is indicated at left.

5:30 1. CALL TO ORDER
2. COMMUNICATIONS FROM MAYOR AND COUNCILORS.

5:30 a) Communications from Mayor and Councilors.
5:40 b) Swearing in of new volunteer firefighters - Mayor Hall. Tab 1
3. COMMUNICATIONS FROM THE PUBLIC.
5:55 a) Communications from the public.
6:10 b) Ketchum Transit Hub Project update and request to proceed with concept Tab 2
development - Mountain Rides Transportation Authority.
6:55 ¢) FY2014 Contract for Services presentations: Tab 3

1) Mountain Rides Transportation Authority (LOT).

2) Sun Valley Marketing Alliance (LOT).

3) Fly Sun Valley Alliance (LOT).

4) Ketchum Community Development Corporation (LOT).
5) Blaine County Housing Authority (Housing Fund)

6) Wagon Days Committee (LOT).

4. COMMUNICATIONS FROM CITY STAFF.
8:30 a) Report on LOT contractor tax reporting issues - Cherese McLain, City Attorney.

8:45 b) Request for Council recommendations on FY13-14 Budget objectives - Gary
Marks, City Administrator.

9:15 5. COMMUNICATIONS FROM THE PRESS.

6. PUBLIC HEARINGS.
9:20 a) Ordinance 1107: Amending the FY12-13 Annual Appropriation Ordinance by Tab 4
Appropriating Additional Monies and Specifying Authorized Activities - Gary
Marks, City Administrator.

9:30 7. CONSENT CALENDAR. Tab 5
a) Approval of minutes from the May 8, 2013 and May 20, 2013 Council meetings.

b) Recommendation to approve current bills and payroll summary.
c) Approval of the 2013-14 Liquor, Beer & Wine Licenses.

8. EXECUTIVE SESSION to discuss personnel, litigation and land acquisition
pursuant to Idaho Code §867-2345 1(a) (b), (c) and (f).

9. ADJOURNMENT.

Any person needing special accommodations to participate in the above noticed meeting should contact
the City of Ketchum three days prior to the meeting at (208) 726-3841.

This agenda is subject to revisions and additions. NOTE: Revised portions of the agenda are underlined
in bold. Public information on agenda items is available in the Clerk's Office located at 480 East Ave. N
in Ketchum or (208) 726-3841.

Check out our website: www.ketchumidaho.org.



City of Ketchum, Idaho

P.O. Box 2315 Ketchum, ID 83340 (208) 726-3841 Fax: (208) 726-8234

May 29, 2013

Mayor Hall and City Councilors
City of Ketchum
Ketchum, Idaho

Mayor Hall and City Councilors:
June 3, 2013 City Council Agenda Report
The regular Council meeting will begin at 5:30 p.m.

2. COMMUNICATIONS FROM MAYOR AND COUNCIL.
b) Swearing in of new volunteer firefighters - Mayor Hall.

Mayor Hall will administer an oath the new volunteer firefighters. A brief staff
report from Chief Elle has been provided in the packet for Council review.

RECOMMENDATION: None.
RECOMMENDED MOTION: None.
This is an executive action.

3. COMMUNICATIONS FROM THE PUBLIC.
b) Ketchum Transit Hub Project update and request to proceed with concept
development - Mountain Rides Transportation Authority.

Representatives from the Mountain Rides Transportation Authority will update
the Council on the Ketchum Transit Hub Project and request authorization to
proceed with concept development of the preferred alternative. A detailed
staff report from Lisa Horowitz has been provided in the packet for Council
review.

RECOMMENDATION: Staff respectfully recommends the Council direct staff
to proceed with the development of the Preferred Transit Hub Sun Valley
Road Alternative concept, including the development of a Request for
Qualifications for a design team.

RECOMMENDED MOTION: “I move to direct staff to proceed with the
development of the Preferred Transit Hub Sun Valley Road Alternative



concept, including the development of a Request for Quialifications for a
design team®.

This is a legislative matter.
FY2014 Contract for Services presentations:

Pursuit to the Council’s request six (6) local agencies that receive funding
from the City have been scheduled to report to the Council on their funding
requests for FY2014. These agencies include Mountain Rides Transportation
Authority, Sun Valley Marketing Alliance, Fly Sun Valley Alliance, Ketchum
Community Development Corporation, Blaine County Housing Authority and
the Wagon Days Committee. A staff report from Lisa Horowitz has been
provided in the packet for Council review.

RECOMMENDATION: None. This item is for informational purposes only.
The Council may decide to provide recommendations under the budget
objectives item on this agenda; Item 4(b).

RECOMMENDED MOTION: None.

This is an informational report.

4. COMMUNICATIONS FROM CITY STAFF.

a)

b)

Report on LOT contractor tax reporting issues - Cherese McLain, City
Attorney.

The city’s attorneys are researching the issue of requiring contractors to be
responsible for the collection of Local Option Tax monies for materials
provided purchased from building supply vendors. A report will be provided to
the Council at the meeting.

RECOMMENDATION: None at this time.
RECOMMENDED MOTION: None at this time.
This is a legislative matter.

Request for Council recommendations on FY13-14 Budget objectives - Gary
Marks, City Administrator.

At the May 6, 2013 and May 20, 2013 | provided PowerPoint presentations
concerning the performance of several of the City’s FY2013 budget funds
along with my early projections for the FY2014 budget year. As part of those
presentations | outlined several suggested FY2014 budget objectives and
also addressed unresolved funding requests. A compilation of these
suggested objectives and funding requests will be provided to the Council by



the end of this week. Additionally, my PowerPoint presentations are posted
on the City website if you want to review them. | am seeking the Council’s
recommendations concerning these items. As budget projections are bound
to change in the coming weeks as | assembled the Mayor’s proposed budget,
I am asking the Council to prioritize these items in a recommended funding
order. | believe this approach will be most beneficial in helping provide
guidance as staff prepares the FY2014 budget document.

RECOMMENDATION: 1 respectfully recommend the City Council provide a
prioritization among the various suggested FY2014 budget objectives and
unresolved funding requests.

RECOMMENDED MOTION: An appropriate motion should be crafted by
the Council reflecting prioritized objectives.

This is a legislative matter.

6. PUBLIC HEARINGS.
a) Ordinance 1107: Amending the FY12-13 Annual Appropriation Ordinance by
Appropriating Additional Monies and Specifying Authorized Activities - Gary
Marks, City Administrator.

Ordinance 1107 amends the FY2012-13 Annual Appropriation Ordinance to
provide new appropriations for the Parks and Recreation Development Trust
Fund, the Local Option Tax Fund and the Undergrounding Improvement
Fund. Specifically, the ordinance appropriates $67,000 in donations received
from private parties to defray the costs of the White Water Park
Environmental Assessment. An additional $68,600 is appropriated from the
fund balance of the Local Option Tax Fund to facilitate payment of the ldaho
Tax Commission set-up fee and $468,539 is appropriated in the
Undergrounding Improvement Fund from existing fund balance monies and
projected revenues expected to be collected by the end of the fiscal year.
The Undergrounding Improvement Fund appropriations support the 5" Street
Undergrounding Project. Total new appropriations for all three amendments
to the budget are $604,139. A staff report from Sandy Cady and a copy of
the ordinance have been provided in the packet for Council review.

RECOMMENDATION: Staff respectfully recommends the City Council waive
the three readings of Ordinance 1107 and adopt the same.

1°' RECOMMENDED MOTION: “I move to waive the three readings of
Ordinance 1107, and read by title only, pursuit to Idaho Code 50-902.”

2" RECOMMENDED MOTION: “I move to adopt Ordinance 1107, an
ordinance of the City of Ketchum, Idaho, amending o rdinance 1099, the
annual appropriation ordinance for the fiscal year beginning October 1,
2012, and ending September 30, 2013; appropriating  additional monies



to be received by the City of Ketchum, Idaho, inth e sum of $604,139;
and, providing an effective date.” (Roll call vote required.)

This is a legislative matter.
7. CONSENT AGENDA.
a) Approval of minutes from the May 8, 2013 and May 20, 2013 Council

meetings.

Copies of the minutes from the May 8, 2013 and May 20, 2013 Council
meetings have been provided in the packet for Council review.

b) Recommendation to approve current bills and payroll summary.

A list of bills for approval and the payroll summary have been included in the
packet for Council review.

c) Approval of the 2013-14 Liquor, Beer & Wine Licenses.

Staff recommends approval of the list of 2013-2014 Liquor, Beer & Wine
Licenses included in the packet.




City of Ketchum, Idaho

P.O. Box 2315 Ketchum, ID 83340 (208) 726-3841 Fax: (208) 726-8234

May 29, 2013

Mayor Hall and City Councilors
City of Ketchum
Ketchum, ldaho

Mayor Hall and City Councilors,

Ketchum Fire Department
Volunteer Firefighter Swearing In Ceremony
Introduction/History
The Ketchum Fire Department is a combination department comprised of fulltime career
firefighters and part time Paid-On Call firefighters respectively called Volunteers. This
ceremony is to swear in 7 new members to the Ketchum Fire Department.

Current Report

The Ketchum Fire Department is currently staffed with 32 volunteers, 11 fulltime firefighters,
a fire clerk and 2 chief officers. 7 cadets successfully completed the Ketchum Fire
Department sponsored Essentials of Firefighting Academy over the last 4 months. All 7 of
these firefighters have done an incredible job of learning all aspects of firefighting and we are
proud to have them as new members of the fire department.

Financial Requirement/Impact
There are no financial impacts from this ceremony. The new volunteer firefighters will take
over funded vacancies within the fire department so no additional costs are anticipated.

Recommendation

| respectfully recommend that the Mayor swear in these individuals to our firefighting family
and that the City Council appreciate the commitment that they and all emergency services
providers make towards keeping our city safe.

Recommended Motion
No motion needed.

Sincerely,

7 Y / /
AA N " St s
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Mike Elle
Fire Chief



City of Ketchum, Idaho

P.O. Box 2315 Ketchum, ID 83340 (208) 726-3841 Fax: (208) 726-8234

May 31, 2013

Mayor Hall and City Councilors
City of Ketchum
Ketchum, Idaho

Mayor Hall and City Councilors:
Ketchum Transit Hub Update and Mountain Rides Recommendation

Attachment A: Summary of the Expanded Transit Hub Process

Attachment B: Schematic Sketch of the Mountain Rides Board recommended
alternative

Attachment C: Ketchum Transportation Center Critical Path

Introduction/History

The 2004 Ketchum Parking Master Plan calls for improvements to downtown
transit service that will increase pedestrian use and decrease
vehicular/bus/pedestrian conflicts. These concepts are reinforced in the 2006
Downtown Master Plan.

Mountain Rides and City staff have been exploring options for a downtown transit
hub for several years as shown in the project chronology below. This concept
was ready for action in December 201las a result of a $200,000 Federal
Transportation Administration Grant that was awarded to Mountain Rides for the
purpose of a Downtown Ketchum Intermodal Center, and an $112,000 Federal
Transportation Administration Grant for a passenger waiting area structure for a
total of $312,000 federal funds. The Aspen Transit Center was also viewed by a
variety of elected officials in the spring of 2011 as an example of a downtown
transit hub.

After initially considering one preferred site on East Avenue, the staff team
developed a stakeholder committee, formed to go back to the drawing boards
and hold a series of public workshops on the benefits of a Ketchum Transit Hub,
and to analyze, with community input, a variety of downtown locations. The
resulting workshops are summarized in Attachment A to this report.

Project Chronology




February 10, 2010 Mountain Rides Planning and Marketing Committee
Meeting. Discussion of need and strategic direction for a Ketchum Transit
Hub: discussion of various locations.

March 10, 2010 Mountain Rides Planning and Marketing Committee
Meeting. Committee discussion of a process to approach the City of
Ketchum on a Ketchum Transit Hub.

May 12, 2010 Mountain Rides Planning and Marketing Committee
Meeting. Review of project and ongoing discussion.

April 14, 2010 Mountain Rides Planning and Marketing Committee
Meeting. Further discussion of Ketchum Transit Hub.

November 2, 2011 Mountain Rides Planning and Marketing Committee
Meeting. Further discussion of Ketchum Transit Hub and preparation for
Public Workshop.

November 2011 to February 2012. Approximately 200 hours of individual
(one-on-one) business and community meetings were conducted.

December 16, 2011 Ketchum City Council. Council approval of a joint
contract with Mountain Rides and LSC Consulting for consulting services
on a concept design for a Ketchum Transit Center

December 21, 2011 Mountain Rides Board Meeting. Board approval of a
joint contract with Ketchum and LSC Consulting for consulting services on
a concept design for a Ketchum Transit Center.

March 13, 2012 Transportation Center Public Workshop. Presentation by
LSC Consulting on why mountain resort towns design transit centers, and
four design alternatives for the preferred site on East Avenue.

March 15, 2012 Ketchum Urban Renewal Agency Meeting. The KURA
Board agree to reconsider the question of contributing towards the
$50,000 required local match after their July/August financials were
reviewed by the KURA Executive Director, Gary Marks. The Board
discussed location, and each Board member made comments regarding
the recommendations of Mountain Rides.

March 16, 2012 City Council Meeting. The Council discussed the $50,000
required local match; the need for additional traffic analysis; the benefits of
a jitney.




 March 21, 2012 Mountain Rides Board Meeting. The Board expressed
support for a preferred site on East Avenue, and discussed various issues
relative to the project.

* April 4, 2012 Mountain Rides Planning and Marketing Committee Meeting.
Committee discussed progress to date, and reviewed a template for
analysis of alternative sites, discussion of next steps.

e April 18, 2012 Mountain Rides Board Meeting. Public comment taken on
the process to date and initial discussion of a revised contract for services
with LSC Consulting.

e May 2, 2012. Mountain Rides Board Meeting Approval of a revised
Contract for Services with LSC Consulting and the City of Ketchum that
includes a public process regarding the site evaluation.

» May 7, 2012. City Council Meeting. Approval of a revised Contract for
Services with LSC Consulting and the Mountain Rides that includes a
public process regarding the site evaluation.

e June 19, 2012. Public Workshop: Could a Transportation Hub Benefit our
Community? This was the first of four open houses. This open house
focused on the question of WHY Ketchum would want a transit center.

* Auqust 23 & 30, 2012. Public Workshop: Transportation Hubs in other
Resort Communities.

» October 23, 2012. Public Workshop: Criteria for Evaluating Transportation
Hub Locations.

* February 13, 2013. Public Workshop: Potential Site Analysis; from 18
locations to the Final Four.

* March 6, 2013. Mountain Rides Committee meeting. Update to Mountain
Rides committee by the Transit Hub Team on workshops and input to date

* March 20, 2013. Mountain Rides Board meeting. The working group for
the Transportation Hub process made a final presentation to the Mountain
Rides Board with their comments and site recommendations. The Board
voted to make a presentation to the Ketchum City Council with a concept
and project plan.

* April 25, 2013: Property Owners and Stakeholder meeting.

Current Report




Attachment B to this report shows the 2013 Preferred Alternative proposed by
Mountain Rides. The Preferred Alternative would be a split facility, with stops on
two sides of Sun Valley Road, at the Visitor Center for westbound buses, and at
the Elephant’s Perch for eastbound buses. The final design will visually link the
two split bus stop locations to create an integrated, recognizable downtown
transit facility. The intersection of East Avenue and Sun Valley Road would be
improved with pedestrian bulb outs and other amenities. Bulb outs will be
designed with fire truck turn radius and snow plow needs in mind. The Preferred
Alternative has the following advantages:

» Takes advantage of a corridor already heavily used by transit, as well as
bus stops currently in use.

* Has the least impact on parking of any alternative considered, with a
resulting loss of 3-5 spaces.

» Takes advantage of “co-locating” a key portion of the Transit Hub with the
Visitor Center, already a community gathering location.

* Is close to Town Square and other downtown amenities.

Attachment C to this report outlines a timeline for the proposed project. As noted
in the project timeline, both the Council and KURA discussed their ability to fund
$50,000 towards this project as a required local match. Final commitments were
not made by either agency. Staff would be bringing the project back to the City
Council and the Ketchum Urban Renewal Agency in July for final funding as a
necessary step for the project to go forward.

Tonight, staff and Mountain Rides are asking the Council if they agree in concept
with the Preferred Transit Hub Alternative on Sun Valley Road. If the Council
agrees, Mountain Rides and City staff will develop a Request for Qualifications
for a design team consisting of the following skills: urban design/landscape
architecture, architecture, engineering, transit and public art. The final design
team will be jointly selected between the Mountain Rides Board and the City of
Ketchum.

Recommendation

| respectfully recommend that the Council direct staff to proceed with the
development of the Preferred Transit Hub Sun Valley Road Alternative concept,
including the development of a Request for Qualifications for a design team.

Recommended Motion:

I move to direct staff to proceed with the development of the Preferred Transit
Hub Sun Valley Road Alternative concept, including the development of a
Request for Qualifications for a design team.

Sincerely,



Lisa Horowitz, Community and Economic Development Director
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