City of Ketchum, Idaho

P.O. Box 2315 Ketchum, ID 83340 (208) 726-3841 Fax: (208) 726-8234

March 12, 2013

Mayor Hall and City Councilors
City of Ketchum
Ketchum, Idaho

Mayor Hall and City Councilors:
Consideration of Contract for Services: Broadband Strategic Plan

Attachment A: Broadband Strategic Plan RFP and Supplemental
Attachment B: Magellan Advisors Response to RFP
Attachment C: Contract for Services

Introduction/History

Ketchum embarked on a broadband strategic broadband planning effort in
November, 2012. To that end, the Council approved in the 2012/2013
Community and Economic Development Department budget $20,000 towards
the development of a Broadband Strategic Plan, and appointed a Broadband
Strategic Planning Committee.

The City recognizes that broadband is an essential, critical infrastructure for our
economic growth, and that the advancement of technology and infrastructure
associated with broadband will play a key role in our economic future and quality
of life. The development of a broadband strategic plan which includes key policy
directions for broadband expansion and development will enhance public and
private investments in technology infrastructure, and strengthen our economic
competitiveness.

Current Report

The Broadband Strategic Planning Committee determined that a consultant was
necessary to develop the Broadband Strategic Plan, and to help educate the
community on the benefits of broadband. An RFP was issued, Attachment A to
this report. A Supplemental was also developed, and consultants were asked to
price the Supplemental separately in their proposals.

Six (6) proposals were received, and the Broadband Committee interviewed four
(4) of the six proposals. The firms interviewed were:

Visiontech 360
Mid-State Consultants, LLC/OHIV
Magellan Advisors



Applied Communications

The consulting firm recommended by the Committee is Magellan Advisors. Their
proposal, Power Point Presentation from the interview, and their Supplemental
Proposal are Attachment B to this report. A contract for services is attached to
this report, Attachment C.

Financial Requirement/Impact

$20,000 was allocated towards this project in the CED budget. The Magellan
Proposal is for $18,900. The Supplemental task was scoped by Magellan at
$5,600, for a total project cost of $24,500. The Broadband Committee and staff
believe that the supplemental work is merited, and would request that the Council
augment the budget to allow for this work in the amount of $5,600.

Recommendation

I respectfully recommend the City Council approve the contract for services with
Magellan Advisors in an amount not to exceed $24,500, of which $20,000 is in
the CED budget, and $4,500 is from the Contingency budget.

Recommended Motion:

| move to approve the contract for services with Magellan Advisors in an amount
not to exceed $24,500, of which $20,000 is in the CED budget, and $4,500 is
from the Contingency budget.

Sincerely,

Lisa Horowitz
Community and Economic Development Director
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CITY OF KETCHUM
BROADBAND STRATEGIC PLAN
REQUEST FOR QUALIFICATIONS

January 22, 2013

L INTRODUCTION AND BACKGROUND

The City of Ketchum is reguesting proposals for qualified contractors to prepare a broadband strategic
plan. The City recognizes that broadband is an essential, critical infrastructure for our economic growth,
and that the advancement of technology and infrastructure associated with broadband will play a key
role in our economic future and quality of life. The development of a broadband strategic plan, which
includes key policy directions far broadband expansion and development will enhance public and
private investments in technology infrastructure, and strengthen our economic competitiveness. For
the purposes of this proposal, the term “Broadband” applies to the capacity of netwarks to carry data
traffic, hoth wireless and wireline,

The City recognizes that the FCC 2010 National Broadband Plan has the following benchmark that can
serve as an initiat benchmark of where the City wants to be.

Goal No. 1: At least 100 million U.S. homes should have
affordable access to actual download speeds of at least 100
megabits pet second and actual upload speeds of at least 50

megabits per second.

Goal No. 4: Every American community should have
affordable access to at teast 1 gigabit per second broadband
service to anchor institutions such as schools, hospitals

and government buildings.

Ketchum is a resort town adjacent to the world class Sun Valley Resort. Located in Blaine County,
population 21,000, Ketchum has a population of 2,590 and a seasonal visitor population of over 10,000.
The resort nature of the area has resulted in visitor, resident and second homeowner populations that
call for higher levels of wireless and wire line connectivity than are typically seen in communities of
comparable population.

Several providers currently serve the area. There are gaps in coverage, speed and reliability, and a lack
of an overall unified development plan. The following proposal is far a strategic broadband plan for the
town of Ketchum. However, if resources become available to other jurisdictions within the County, the
scope of this project may be expanded to include a broader geographic area.

L. PROJECT GOALS

s To educate the community at large on the benefits of broadband and issues for broadband
improvements and expansion;
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» To positively affect how broadband infrastructure and services are likely to develop in Ketchum
over the next ten years;
To plan for optimal adoption and deployment of broadband in Ketchum;

e To identify key short (3 year), mid (7 year} and Jong-term {10 year) broadband policies and
initiatives that the City can develop to facilitate a unified technology policy direction.

« To positively impact the policies, actlons and directions of the other cities in Blaine County, the
County and other agencies and stakeholders relative to technology policy direction.

s To identify key strateglc broadband investments that could strengthen existing business capacity
or attract hew husinesses.

¢ To identify broadband capacity, equity, access and affordability gaps with a goal of consistent
broadband service access for businesses, residents and tourists,

¢ To communicate capabilities to stakeholders to encourage fuller use of their potential.

HL SCOPE OF WORK

City Staff, in consultation with the City Council has convened a Broadband Working Committee to work
with the consultant on all key project tasks. Attachment A outlines the scope of the Committee and
members. The City has allocated $20,000 towards this project as an initial budget. The need for
additional funds may be discussed through the consuliant selection process if determined to be
necessary by the Committee.

Task 1: Refine Project Purpose. The consultant will host one or more community meetings to refine
project objectives, vision and broadband benefits. This task will include a road map of the planning
process and identification of key stakeholders. A web-friendly executive summary of the process will be
developed in Task 1.

Task 2: Community Profile and Broadband Inventory. Consultant will compile key demographics
regarding broadband users. As an option, consultant should include an electronic survey of the Ketchum
Business License Data Base {apprax. 700 email addresses). Outreach to home-based businesses not part
of this data hase is also desirable. Consultant will develop a Broadband Inventory including service
providers and infrastructure for telephone, cable, mabile wireless and fixed wireless services, including
planned system expansions from key providers. The inveniory will include a description of key
institutional networks. Network analysis should include middle-mile and backhaul services, The
Inventory should identify key service gaps. A web-friendly “State of Broadband in Ketchum” will be
developed as part of this task.

Task 3: Identify Broadband Demand. Community meetings and key informant interviews to determine
needs for economic development, public safety, education, health care, utilities and other ancher
institutions.

Task 4: 1dentify Key Issues for Broadband Expansion. Based on above analysis, the consultant will
identify issues regarding connectivity, capacity, competitiveness, affordability and digital ihclusion.

Task 5: Qutline Community Strategies. The consultant will Identify and prioritize potentlal strategies to
meet broadband needs. Strategies may address infrastructure needs, building demand, market
incentives or huilding community eapacity.
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Task 6: Recommendations on Wireless Access. The consultant will make recommendations on the
merits of the decommissioned Ketchum Wifi system, and the viability of public wifi hot spots in
Ketchum.

Task 7: Action Plan and Resources. The consultant will identify next steps for planning, funding, grants
and other resources to implement identified strategles.

V. MINIMUM REQUIREMENTS:

1. Understanding of the broadband/telecommunications industry, federal initiatives related to
Broadband and the Link IDAHO initiative.

2. Demonstrated experience with municipal broadband planning activities and meeting facititation.

3. Familiarity and experience with telecommunication and broadband technology and application,

ADDITIONAL REQUIREMENTS:

1. Possess skills and experience in facilitating public meetings; exparience working with the public
and meeting attendants to create a successful conclusion to the meeting process.

2. Ability and the willingness to work with elected officials, business community, concerned
citizens, telecommunications persannel, educators, healthcare providers, public safety officials,
invited speakers and other interested parties.

3. Skills io articulate key strategic concepts, to provide strategic direction and the ability to focus
on strategic issues.

4. Possess good communication skills, encourage participation in meetings, encourage group
process and help meetings stay on task.

5. Abillity to analyze and synthesize tata from the meetings and communicate the information fo
the City; ability to interpret key ideas and actions generated from the group process and
communicate them to any interested party.

6, Ability to remain flexible and respond to changes in schedules and timelines.

SERVICES REQUIRED AFTER SELECTION:

* The sefected firm's representatives may be required to attend a minimum of one City Councit
meeting.

s The selected firm's representatives will be required to meet with the City’s management team
to discuss and plan the project{s), and provide progress reports on a bi-monthly basis.
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V. PROPOSAL SCHEDULE AND SUBMITTAL INFORMATION

PRELIMINARY SCHEDULE

Milestone Scheduled Date

RFQ Issued January 22, 2013

500Q Proposal Submittal Deadline February 19, 2013 2:00 PM
Notify Finalists February 26, 2013

Finalist Interviews

February 27-March 6, 2013

Final Selection

March 6-8, 2013

Scope and Budget Development/Contract Negotiations

March 11-12, 2013

Contract Presented to City Council

March 18, 2013

Approval of Contract by City Council

March 18, 2013

Execute Contract and Motice to Proceed

March 19-22, 2013

Anticipated Campletion

TBD Between Parties

The City reserves the right to modify the schedule as circumstances may warrant.

PROPOSAL QUANTITIES, DUE DATE, TIME, LOCATION:

Submit one original unbound copy and six comb-bound copies of the Statement of Qualification (S0Q)
proposal via mail, courier or hand delivery. Also, provide proposal via email in PDF or Microsoft Word
format. Propasals are due in the office of the Assistant to the City Administrator no later than 2:00 PM
on Friday, February 19, 2013. Propnsals are to be marked “City of Ketchum Broadband Strategic Plan”.
Proposals submitted by other means will not be accepted. Proposals submitted after the deadline date

and time will not be accepied,
Submittal address:

Lisa Horowitz

Community and Economic Development Director
City of Ketchum

P.O. Box 2315

Ketchum, ID 83340

Lhorowitz@ketchumidaho.org

SERVICE PROVIDER COMMUNICATIONS WITH THE CITY OF KETCHUM:

Any questions regarding the submittal process and/or the technical aspects of the project may be made
via email to Lisa Horowitz at Lhorowitz@ketchumidahg.org. Only email communications will be
accepted. All responses will be provided via email. Questions and responses will be shared with all
firms that provide an email address to the Project Manager.

The City’s RFQ for Web Design Services is available for review on the City’'s wehsite at
www.ketchumidaho.org or at the Office of the City Clerk, 480 East Avenue North, Ketchum, ID 83340,

during regular business hours.

]
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vi. PROPOSAL FORMAT AND REQUIREMENTS

The Proposal shall include the qualifications requested below, but shall be limited to twenty {20) pages
in length, not including appendices. [nformation should be complete and demonstrate that the Service
Provider can perform professional work. You are welcome to provide any other information deemed
appropriate for this project.

Introduction:

Prepare a brief introduction including a general demonstration of understanding of the scope and
complexity of the required work. The title page of the proposal should contain your firm’s name,
address, telephone number, principal contact, fax number, and email address. The Proposal should
contain a Table of Contents.

Personnel:

Identify individuals and list qualifications of key personnel who would he assigned to this project. Detail
experience in work related to the proposed assignment. Specify the Project Manager who will serve asa
contact person.

Experience;

Provide company eontact information, how long you have been in business and what services you

provide. ldentify and briefly describe related work completed in the last three years, Describe only
work related to the proposed effort and include any examples of similar local government projects.
Include evidence of satisfactory and timely completion of similar work performed for past projects.

Project Plan and Timeline:

Provide a description of the project pian and timeline from the initial planning stages to the completed
design.

Pricing and Budget:

The 50Q should contain a total cost of the project, as wel as a detailed “line item” brealdown of costs
for the project. In addition, please specify:

s “Not to Exceed” Fees (for actual cost of time and materials needed to complete the project}.
+  “Notio Exceed” Fees (for any reimbursable anticipated during the course of this project).
+ Hourly rate schedule for services.

e Any additional costs/charges (such as traveling expenses) must be clearly defined in the SOQ.

Proposal should be all encompassing, with a single vendor identified as the “responsible lead vendor”.
Please include any subcontractor{s) that will be required to meet the needs of the proposal or clearly
indicate what portion of the services are not included as part of your proposal,
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Proposal should outline separate costs for any add ons or optional requests specified in RFQ.
Client References:

Provide a minimum of three client references with contact names and phone numbers for whom you
have completed similar wark,

Appendix:

An appendix with full resumes is allowed. The appendix material may or may not be considered as part
of the selection process.

Vil. EVALUATION PROCESS
Review Process!

The Ketchum Broadband Cammittee or a subcommittee thereof will rate SOQs. The review team will
recommend finalists for interviews and those finalists will be notified as outlined in Section V herein,

Evaluation Criteria:

S00s will be ranked based upon the merits of the written gualifications and experience of the firm or
consultant team. Each reviewer will award a score based on a 100 point totat as follows:

» Demonstrated understanding of the project goals and responsiveness of the proposal to
meeting these goals. (20)

s Appropriateness of project approach and perceived effectiveness of proposed concept for
identified audience{s). (20)

» Degree to which the project design approaches goals with innovative and creative solutions or
methods. {20}

s Likelihood that the proposal will provide the best valua compared to other submitted proposals.
(20}

» Qualifications of the project team and level of relevant experience. (20)

The Broadband Strategic Planning Committee will be developing “Sub-Criteria” to provide more detail to
the above criteria, which will be available the week of lanuary 28™ as a Supplemental to this RFQ.

The City reaffirms its right to make any selection it deems prudent, and responding firms or individual
participants acknowledge through their participation that such selection is not subject to protest or
contest. If less than three (3) proposals are received, the City will extend the deadline and solicit
additional proposals.

The successful firm or consultant team selecied will perform a variety of duties as agreed upon in the
final negotiated Scope of Work. The selected vendor and the City will finalize the contract terms and

e e e e
City of Ketchum

RFQ Broadband Strategic Plan

January 2013 Page 6



conditions. If the City and the selected vendor are unable to agree on terms and conditions at this
point, the City may exercise its right to negotiate with other vendors.

VIIl.  TERMS AND CONDITIONS

1. All facts and opinions stated within this RFQ and in all suppaorting documents and data are hased
on available information from a variety of sources. Additional informatien may be made
available via written addenda throughout the process. No representation or warranty is made
with respect thereto.

2. Respondents to this RFQ shall be responsible for the accuracy of the Information they provide to
the City.

3. The City reserves the right to reject any and all submittals, to waive minor irregularities in any
submittal, to issue additional RFQs, and to either substantially modify or terminate the project
at any time prior to final execution of a contract.

4. The City shall not be responsible for any costs incurred by the respondeni(s) in preparing,
submitting or presenting its response to the RFQ or to the interview process.

5. Nothing contained herein shall require the City to enter into exclusive negotiations and the City
reserves the right to amend, alter and revise its own criteria in the selection of a respondent
without notice.

6. The City reserves the right ta request clarification of information submitted and to request
additional information from any respondent.

7. The City will not accept any submittal after the time and date specified on the RFQ.

8. The qualifications of each merber of the team are imporiant criteria in the selection process.
The selected team will not be allowed to substitute any members without prior approval by the
City. The City, at its sole discretion, reserves the right to accept or reject proposed changes to
the team. Team members may participate in multiple team submittats.

9. Inthe interest of a fair and equitable process, the City retains the sole responsibility to
determine the timing, arrangement and method of proposal presentations throughout the
selection process. Members of the team are cautioned not to undertake activities or actions to
promote or advertise their qualifications or proposal except in the course of City sponsored
presentations.

10. If negotiations are not completed with the top ranked team, negotiations may proceed with the
next most qualified team or teams. ’

11, Upon selection of a qualified team through the RFQ process, the City shall enter into a contract
for services (hased on an approved scope of services and budget) with the selected team on
terms and conditions accepiable to the City. Until execution of a contract, the City reserves the
right to cease negotiations and to start the RFQ, process again,

12. All submittals will become the property of the City and will became public documents subject to
public disclosure with {imited exceptions, under the Idaha Public Recards Act.

13. The Vendor shall hold the City of Ketchum, its officers, agents, servants and employees,
harmless from liability of any nature or kind on account of use of copyrighted or uncopyrighted
composition, secret process, patented or unpatented invention, article or appliance furnished or
used under the quotation.

14. The City of Ketchum encourages submittals from firms that demonstrate a commitment to equal
employment opportunity. Minority and women owned businesses are encouraged to apply.
The successful agencies, individuals or firms shall comply in all aspects with the Equal
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Opportunity Act. Each agency or firm with more than fifteen {15) or more employees shall be
required fo have an Affirmative Action Plan which declares that the contractor does not
discriminate on the basls of race, color, religlon, sex, natlonal origin or age, and which specifies
goals and target dates to assure the implementation of equal employment. Each contractor
with fewer than fifteen employees shall be required to have a written equal opportunity policy
statement declaring that it does not discriminate on the basis of race, color, religion, sex,
national origin or age. Findings of non-compliance with applicable State and Federal equal

opportunity laws and regulations could be sufficient reasen for revocation or cancellation of this
contract.

. ___ . ________ ___________]
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RESOLUTION NUMBER 12-024

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KETCHUM, IDAHO, AUTHORIZING
AND DIRECTING THE CREATION AND CULTIVATION OF A BROADBAND STRATEGIC
PLANNING COMMITTEE THAT WILL ASSIST IN THE DEVELOPMENT OF A BROADBAND
STRATEGIC PLAN AND FROVIDE TECHNICAL SUPPORT AND EXPERTISE TO THE CITY
AND URBAN RENEWAL AGENCY ON BROADBAND ISSUES.

WHEREAS, the City of Ketchum recognizes that broadband is an essential, critical infrastructure
for our economic growth; and,

WIHEREAS, the City of Ketchum further recognizes that the advancement of technology and
infrastructure associated with broadband will play a key role in our economic futnre and quality of life;
and,

WHEREAS, the City of Ketchum finds that the development of a broadband sirategic plan which
mncludes key policy directions for broadband expansion and development will enhance public and private
investments in technology infrastructure, and strengthen our economic competitiveness; and,

WHEREAS, the City of Ketchum has allocated funds in the Community and Economic
Development Department in the 2012/2013 budget for the development of a Broadband Straiegic Plan;
and,

WHEREAS, the City of Ketchum recognizes the need for collaboration with broadband
providers, the business community, education, emergency services, health care providers and the
interested public in the development of a Broadband Strategic Plan; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and the Ketchum City Couneil that from
the signing date of this resolution, the City of Ketchum hereby appoints the following individuals to
represent the areas of expertise noted in Aftachment A. This Resolution will be in full force and effect
upon ils adoption and approval this 19th day of Movember 2012.

CITY OF KETCHUM, IDAHO

Randy Hall, Mayor

ATTEST:

Sandra E. Cady, CMC
City Treasurer/Clerk



Broadband Provider (Syringe Networks)

Broadband Provider

Broadband Provider (Centurylink)

Education
Schools

Emergency Services
Health Care

Library

Ketchum Business

At Large

At Large

City Technical Support

City Staff

Regional liconomic

Attachment A: Broadband Committee Members

Bill Coale, Syringa Networks
Guy Chirp, Cox Vice President of Operations
Arleigh Smith, Centurylink

Teresa McGoffin, Technology Director, Blaine County

Mike Elle, Ketchum Fire Chief

TBD, St Luke’s Medical Cenier
Aaron Pearson, IT Director

TBD

Brad Cleveland

Lee Chubb

Todd Mandeville, Ketchum Computer

Lisa Horowitz, Community and Economic Development
Director

Harry Griffith



Ketchum Broadband Strategic Plan RFQ
Supplemental: Criteria

RFQ Excerpt, Ranking Criteria:

S0Qs will be ranked based upon the merits of the written qualifications and experience of the firm or
consultant team. Each reviewer will award a score based on a 100 point total as follows:

1) Demonstrated understanding of the project goals and responsiveness of the propasal to meeting
these goals. (20)

Demonstrated understanding project context: Smalf town with high bandwidth
requirements, significant seasonal demands, and a robust mix of small business,
institutional, government and residential use.

Demonstrated understanding of the impact broadband has on economic opportunity and
growth, and how to best further these opportunities through this initiative.

Specific responses to how the consultant will address and further each of the project’s
goals.

2} Appropriateness of project approach and perceived effectiveness of proposed concept for identified
audience(s). {20}

Specific steps and proposed timeframes of consultant’s recommended approach.

Specificity and fit of proposed approach (versus generic project plans) and summary of why
consultant’s approach is appropriate for this initiative and related stakeholders.

3) Degree to which the project design approaches goals with innovative and creative solutions or
methods. (20)

Demonstrated understanding of approach other communities have taken, and an
understanding of the latest thinking and best alternatives for this kind of project.

Clear understanding of broadband trends, technology developments and forward-thinking
ideas for furthering broadband build-out in this kind of community.

4) likelihood that the proposal will provide the best value compared to other submitted proposals.(20)

Understanding of ROI perspectives and needs of suppliers, and how to best harness
incentives that further the City’s goals.



Resourcefulness in plans to work within context of existing resources = providers,
broadband committee, the City, others — to achieve best results.

As possible, proposed several levels of engagement {e.g., low, medium, high involvement),
each with associated costs, deliverables and expected results.

5) Qualifications of the project team and level of relevant experience.(20)

Specific understanding of broadband trends and requirements, types of technologies, and

providers.

Summary of successful outcomes of similar projects, and consultant’s role in those

initiatives.

Additional Cost Estimate:
As a separate line item, the consultant should address the following:

"Consultant will provide an cverview of broadband technologies, including beth the technical aspects
of each and the financial considerations of installing and operating each. This overview should take
into account the technologies currently in use in the area, other current technologies, and
technologies likely fo be available within the next five years. Special attention should be given fo the
balance of capital expense and operating expense for each, and the particular challenges of
operating a network given our [ocation and topography.”



ADVISORS'

’ ,/ Magellan

ADVISORS’

:
:
s

Broadband Strategic Plan

March 4, 2013



e o — . . . § Gl

T E = : : BT N N TR ST N
Bt SISJNN NSNS B e
z El/Y/E

uonndaxa ybnoiyy buiuueld
wolj siual|d Ino buipinb ‘sadiAles Jo wnidads [N =

Awouoda
|e11b1p ay1 10 pauonisod ‘saniunwiwod 11BeWS pjing
031 sjuswuiaaob |eoo| ajgeus 1eyi saibajesis anbiun =

suolleunsap 1osal ‘'sabueyd uone|ndod
|[EUOSESS YlIM Sallunwiwlod |eind 1o s1oaloid sidniniy =

Sjual|Dd JuswuiaAob Q| 19A0 Joj buluue|d puegpeolg =
Buiuue|d

JuaWdo|aASP JIWOUOI3 pUB ‘W0D3|3] ‘pueqgpeolq
Allunwiwod ul adualladxa paulquwiod Jo sieahk OS] =

sjuswuianch
|eD0] J0J pazijeldads ‘buiuue|d puegpeoliq dibsieng =

L4 -

\ \;‘ > 5S¢ AN . &

SIOSIApPY ue|jabejy 01 uondNposU|

y
=y 4

N

-

: SHOSINGY
Mw&m.\\mmmss

D

-

-7 Lsr | 1 \ 4 il » \



&8/

/ ol

e 24

i

Eaia

Bujuue| puegpeolg Allunwiwio?) jeinyj Jo siejjic XIS s,uejjabep

El/7/E

I L R . - N\ N

S3DIAISS 310D

-] SYOSIAGQY
‘ *&msxmmm:\

R T

.
P2



S A Y e Wy W . O R N g
R TSN NSO A

P212aUU0D sioyodue >U__C3EEOU 00| ¥ylomiau El/Y7/E

pueqgpeo.iq paumo-juswularob sjiw-OGt pabeuew pue 1jiNg =

JUB]NSUO0Y) pueqpeOo.g 10IU3S — Ydeag 11aqoy]

EpLIO|4 Ul JIOMIau pueqgpeo.q
ledidiunw ssadde-uado 1s1y ay] pabeuew pue 1jing =
JUB]|NSUO0) pueqpeols] 10IUas — 3113|0IA A3ulino))

[IDUN0D) BWOH-3Yy | -0] -12qI4 JO UBWIIBYD 1SB| =

AN W

| 1|

4 SUOI1EDIUNWIWOD3|3] pue puegpeolq Ul S1IedA GZ =

S JUB)|NSUO0)) 10IU3S - PIayYI||oH 2]
s1oaloid puegpeolq Allunwwiod QG J1aA0 pabeuely =

S Bunjnsuod puegpeoiq pue JuswuIsAob ul siesh /| =

M labeue 123[01] — 1DYJUOH UYO[ =

<S>y i = Pk r b Y - 2 DT N Z\NG
wea| Paloi] s, wny11a)|

: *E@\ R N
uejjobeyw

}+ 7 LLr | 1 \ 2 e e\

N

/ 2k



SJO}ISIA pue
sweiboid SjuapIsal ‘sassauisng
Ayijiqeureysns |edo) 104 Ayunwiwiod
‘Abiaus 3jqemauai you-pueqpeoiq
"Ajunwiwiod usain "yra1-ybiy

sassauisng dn-peys Ajunwiwod
M3U pue 3210}10M |ed0] ‘queiqIA
|eniA e ‘Yyoa3-ybiy ‘|294 umoy jjews
uo sndoy diwouody] [l ‘ajA3say| uleunop

I \ T T AT

winy2319)| ui Allunwwo-) puegpeo.g e buipjing

. SHOSIAQY
*&m\\mmms\

[+ 7 Lo v | 7 \ A M ¥\



._uQ',/ &\ N\,
g

adUe||IdAINS
O3pPIA/30Uasald |[BNUIA — SI2UMO3WOY pU0I3s
,P2103uuod Aeis, 01 uonejndod |euoseas 2|geud

ssaulsng bunsixa uayibuais pue uie1ay|

alaymAue iom
‘WNYD133| Ul 3AI| — 3210J310M |BNUIA 3] 9|geu]

9411 Jo Aljenb
S,wnNy21ad| anjeA 1eyi sqol yoss1-ybiy 1peinny

suollejndod |euoseas pue Allunwiwod [BD0|
a2y Jo spaau Abojouydal pue puegpeolq 1ioddng

Ae|d pue IoM ‘BAl|
0] uolleullsap pajgeusa-Abojouydsal e dojasnsg

al

J, =1

B
oot}

/s

-~

L

> &

SPpoaN S, WnNydla)|
L SHOSIAGY
thms\mmmg

2 Nz

JO M3IAI}Y



e

Qi

58/ %%

L

N .

-
~

12y SN SSNNa A S

L El/7/E

BN

S191Uad elep Jolew 0] ssa2de ouU — s3I Jolew wolj Aeme Jeq
3|lW-a|pplw/Ineyydeq A[1sod pue paliwi| — eale buipunouns |einy| =
Spaau yipimpueq ybiy ‘uonejndod juapisal swil-||nJ [|BWS =
Siapinoid 10J |O3] Paliwi| — puewsap |euoseas ‘bunenidn|{ =
JuawidojaAsp ainidnuseyul Ajpsod — Aydeibodol Buibuajjeyy =

- IS AR SK K 2 N\

S9NSS| pukeqgpeols 1uaiind

*m&oﬂanw
uejjobey
[+ 7 Lt | T \ 2 e\ M



sallljigede?) |euoneiad
sanijigede) |edjuyda]
Buipun4 01 ssadoy
S|2POA

ssaulIsng s|geuleisng
A101113] 9yl buipuedx3y
Bunaziepy puegpeolig
S3JIAIaG Ma| Jo Alaalleg
Buiuue| iomiaN

-

.\.

*mtomin_\
uejjobey

101235 31BAll(]

F

uej
d1bajeng

pueqgpeo.s]
winy21ay|

Y

S

l"/.f ,’.z,/“ -...4. h

s123l0l¢] ain1dniiselyu| [elided)
sdiysiaulie ] 1adojaaa(
siuein 01 sss00Y

A3110¢] 211N Ul puegpeolg
1uswdo|aAa( JIwouod]
uonebalbby puewa
salielqgl] ‘sjooyas ‘Aiunod ‘A1d
‘sisAjeuy SpaaN pauiquio)
uondopy pue uoieinp3

101235 21|gN¢]

Sa2Jnosal Aa pub syibuaiis uo buisniof — siapjoyabis a1bALid pub

21/gnd uaamiaq juawdojarap pubgpbo.lq 01 Yyaboiddp patlfiun b dojarad |
f i b 72 5 p T Y

S3aNss| pueqpeolg buiwodIaAD

o
Ei/7/E
=

DANEEE B LU




auljawin pue sauoisajiw 1D3loid sulwiLId( =

2in1dnJiseqjul Jo adods auya(q =

Ei/W/E

-_

‘ .,..t\.»k.

) Siapjoyaje1s Allunwiwod Jo 1si| [Ny 3uyaq =
m ssa>0.d yoeaino pue buibessaw dojaAs( =

‘ puegpeo.q Joj uonnepuno] e pjing o1 J;awd uonesnpy = &
< winys3ay| 0] JubAajal ssazxoid bujuupid N
3 pubgppo.iq ayl o spadsp hay |jb Afiyuapi am 1by] ainNsuU3 :jpoH =
Q

-, - RS T ST 8)V x s O T

4 2dods 1>3l04] Uy} :| 3sel

: SHOSIAGV

uejjobew

A+ 7 bt LT\ Jem



| 1|

/

/¢

», ’f. /‘

A

/a

~. SHOSIAGY
‘ Mw uejjobey

puegpeolq wnydia)| 1oJ ,13le|N 24l JO 31e1S,, =
AlO1USAUI puegpeo.q 21BAll¢| =
AlOJUuaAUIl puegpeolq JI|gNe] =
sdbb pub sanunlioddo uonbioqgpj|od ‘ajpis Juaiind ayl Afnuapi
0] 84N12N41Sbiful 3|qDJIDAD [[b publSiapun am ]by] ainsu3 ;jpon =

£ R e\ i WX S D LN\ N

Al0judAu| pueqgpeolg pUe 3]yl AlluNnwwo)) 7 ¥ysel

-7 Lot | ¥ 4 N \



- - M - " e - o -y - . = - = T 1 1
Se S N7 T NN S
s SEESENINN NSNS =

i EI/Y/E

Spa3u pueqpeo.iq JO uolleIuUaWNIO(( =

SM3IAI1UI JI2P|OYa3jelS =

0 sA3AINS ANIUNWWOY) =

wa yoealno pue uoiesnpa Allunwwo) =
winys3ay| ui

- Spaau ainjdniisvijul auiwiialap ubl am os poliad ibah Q| puo

2 / € ayj 1an0 siapjoyagpis ||b Jo spaau ay] auiuiiala(d ;Jpon =

%

(5 gip LT il X ./\“\ /lh\
/4 puewa( pueqpeols AJnuap| € ysejl

: SHOSIAGY
ﬂwtm\smmm.:\

J+ 7 Lt LT\ i\ M



[
(74
I
7
/4
1}
1)
7
(/
/

Zl Ei/Y/E

obesn pue uondopy =

1No-||joJ pue bulwi] =

& AlljiIgepioje ssaulsng/1uspisay] =
w, JUBWIS3AUI 91eALId puB DI|gN¢| =
Abeded pue ssaJdy =
o uoisubdxa pubqpboiq anoiduii 0] pasn aq Abwi
mm. salbalpils Ajunwwos aiaym sanssi aiod ayl Afnuap| :;jpon =
]
-~ RIS SR o N\ x
4 uoisuedx3 pueqpeolg 10j sanss| Aa)] AJnuap] i ysej

. SHOSIAQY
thm\\mhmg



T ——
= SESSENINN NSNS L

El El/W/E

Slap|oyajels ||e uaamiaqg uolebaibbe puewa( =

Juswdo|aA3p 10123S 21eAld YlIM Juswubl)y =
suoneziueblio

21eAlId ‘sjooyds ‘Alunod ‘A11D 8yl usamiaqg uolieioge||o) =
SUeO| pue sjueln

sjuswdo|aAap mau pue s1daloid |elide) =

(splepuels 1uswdo|aAsp pue|) sjool Adijod 2I|gne] =

it L]

pubqpbo.iq pubdxa 0] saibajpils aibaiid pup sijgnd Afiuapi

s /‘

‘Spaau Ajlunwiwos wial-buoj pub sanssi 2403 ay)] Uo paspg] JJpon) =

»

Ay g - r | P 4.\..’ ° o A A

saibajenis Allunwiwon) auInQ :s ysejl

A L]

b

SHOSIAQY
Mw:m.\\mmmg

[d+7 Lot | &1 L= 08 @ \



£ T SN VA et NN =
= SESNNN NSNS e

71 Ei/R/E

ma

SjuawAo|dap ssalaliM 21n1NJ J0J UOIIBPUNO =
seale A92 Ul sSS220e 3314 =
Wwis1ino1/|2Ae] — BulsilISApE SUIUO [BD0] =

,Allunwwod paipauuod, — uondope

= pue asn Abojouyoal aZIAIIU3DUI 0] SS3028 33l =
w Sassaulsng |edo|

210woid — saniunijioddo Juswdo|aASp JIWOUODT = &3
< winys3ay| ui Jjuawdojanap pubqpooiq ajowoid N
3 pub juauwiajddns ubd ssajaiim builsixa Ji auiwiiala( Jpon =
%

ld . PR T S P e P NoX ¢ O \
SS90V SSI|alif\f UO Suoillepusuiwioday] :Q ¢sej

. SHOSIAGY
thms\mmmg

]

IS

[+ 7 Lt | T\ e\ M



- . . .
= SRS NSNS

spollad JeaA O] pue /'€ U0 SS2232NS alnsesawl 0] SOIBW 135
swelboid ueo| pue 1ueib Joj ue|d pue Ajiusp|

swelboid puegpeo.iq |euoibal

/31e1S 1910 pue OHYvYAalyuil yim sdiysiaulied dojans(

saniunwwod buuoqybiau Yyim areloge||od

e Allunwiwod ayl ul s|jeob ssaualeme pue UOIIBONP3 195 =
W. puegpeoliq 210woid 01 suoisidap Adijod Ay jusws|dwl| =

sallluniioddo diysiaulled ajeAud/olgnd AJuuap| =
- S|bob pubqgpbo.q ibaf O] pub / ‘€ S1i dA3IYID 0] WINYI]13)|
A mojb [[Im 1bYy] Salbalbils a|qbA3IYID ‘asiduod dojana(] ;Jpon
“@

'\u /i g d L r L] .f\.\\’

AW

-
-~
)

u* SHOSIAQY
uejjobey

El/%/E

%
.
_




7
/i
I
/| fi
/
Vi
/
7 A
L/
!
y
;u“
1
]
b,

E10C '9Z AInr Jayy [15uno) A1) 01 uoneuasal] ue| jeuld
€10Z ‘9z AInr 9amniwwo) bujiop) puegpeolg YIim MIASY Ue| [eul
€10z ‘61 Ainf A1aAl12q ue|d |eul
£10Z ‘zL AInr S32IN0S3}| PUB UB| UOIDY i/ ¥Se]

€10Z ‘gz aunr SS@JDY SS3J3JI)\A UO SUOIIEPUSLILIODY (9 se|

€102 ‘71 aunr sa1631e15 AllUnWIWwoD) aulanQ :§ ¥se|

B €102 ‘1€ AeN uolsuedx3 pueqgpeolg] 10J sanss| Aa)] AJnuap| ¥y se|

% €10 L1 AeN puews( pueqpeolg AJnusp| :g ¥se]

M €102 ‘9z |udy Ailo1usAu| puegpeolg] pue 3j1Jol ] Allunwiwo)) 7 ¥se|

€102 ‘g |udy 9s0ding] 1d2l01 UL ;| Yse ]

E10C 'S¢ Ya1ey HO-¥Ya1y| 1304

/A” 21eq uons|dwo) 2UOISI|IN
Q)

~

aulwi] 13l0i]

N

: SHOSIAGY
&wtm\\mhma

37 L7 | 7 \ A 2



ADVISORS

‘ f,/ Magellan

Thank You il

ADVISORS

Magellan




CONSULTING AGREEMENT

THIS AGREEMENT, made and entered into this 18th day of March, 2013, by and
between the CITY OF KETCHUM, IDAHO, ("the City"), and Magellan Advisors ("the
Consultant"), all described individually by name or as “Party” or jointly as “Parties”.

WHEREAS, the City has initiated a broadband strategic planning effort; and

WHEREAS, the City established a Broadband Strategic Planning Committee in
November 2012; and

WHEREAS, the Broadband Strategic Planning Committee has recommended that a
consulted be hired to assist the Commaittee in the development of a broadband strategic
plan and public education; and;

WHEREAS, the Committee interviewed four firms and recommends Magellan
Advisors; and

WHEREAS, pursuant to the terms and conditions of this Agreement, the desires to
engage the Consultant, and the Consultant desires to be engaged by the City, to render
certain technical and professional services described hereinafter.

NOW, THEREFORE, in consideration of the mutual promises and agreements set
forth herein, it is agreed by and between the Parties as follows:

1. Services To Be Rendered.

The Consultant hereby agrees to render and perform the technical and professional
services described in Attachment B, "Proposal to the City of Ketchum Broadband Strategic
Plan" and Attachment C, “Supplemental “copies of which are attached hereto and
incorporated herein by reference, for the benefit of the Parties.

2. Consideration To Be Paid.

The City hereby agrees to pay the Consultant the sum not to exceed twenty four
thousand and five hundred dollars ($24,500) as consideration for the performance of the
services that the Consultant is required to perform under Attachments B and C.

During the term of this Agreement, such total sum will be paid in installments as
follows: the Consultant will provide the City at the end of key tasks outlined in
Attachments B and C during which the Consultant performs services hereunder with an
invoice setting forth the amount of the installment due for said tasks; the City shall pay
the Consultant the amount set forth in such invoice no later than thirty (30) days after the
date of such invoice.



3. Modification Of Services To Be Rendered.

The City hereby agrees that it may request that the Consultant change, add to, or
delete the services the Consultant is required to perform hereunder, provided that any
such change, addition to or deletion of said services shall be evidenced in writing, which
writing shall be first approved and signed by a duly authorized representative of the City
and of the Consultant and shall set forth any additional modifications in the terms of this
Agreement (including, but not limited to, the compensation to be paid to the Consultant
hereunder) resulting from any such change, addition or deletion as may be mutually
agreed to by the Parties.

4. Consultant's Performance of Services.

The Consultant shall use its best efforts to perform the services required of it
hereunder and shall supervise and secure, at its sole expense, all employees, agents,
contractors and other personnel required to perform said services.

5. Duties of Parties.

All information, data and reports which the Consultant deems reasonably necessary
for the performance of the services it is required to provide hereunder shall be furnished to
the Consultant without charge by the City. The City shall also cooperate with the
Consultant in every way possible as requested by the Consultant to aid it in the
performance of the services to be rendered hereunder.

6. Term and Commencement.

The services that the Consultant is required to perform hereunder shall commence
as soon as practicable after the execution of this Agreement by all Parties. The
Consultant shall perform said services in an expeditious manner and in such sequence as
the Consultant may determine. In any event, the Consultant shall complete the
performance of the services required to be rendered by September 30, 2013, unless
additional time is reasonably required to perform said services if they have been modified
as provided for herein or if any delay in the performance of said services is caused by any
occurrence which is beyond the reasonable control of the Consultant.

7. Termination of Agreement.

Any party to this Agreement may terminate this Agreement for cause by giving the
other Parties written notice of such termination, which written notice shall specify an
effective date of such termination which shall be at least thirty (30) days after the receipt
of such notice by a party, unless a shorter period of time is mutually agreed to by the
Parties. In the event of such termination, each party shall perform its obligations under
this Agreement up to such effective date, and as of said effective date the Parties shall be
discharged of any further obligation under this Agreement and this Agreement shall
become null and void.

In the event of any such termination, all finished or un-finished documents, data,
studies, surveys, drawings, maps, models, photographs, reports or other material prepared
by the Consultant for the City under this agreement shall become the property of the City,



and the City shall be entitled to receive and retain copies of, and have access to, all such
materials to the extent practicable.

8. Breach and Liquidated Damages.

In the event that any party materially breaches the provisions of this Agreement,
the Parties hereby agree that the non-breaching party will only be entitled to the
following liquidated damages as a result of any such material breach:

a. If the City Materially Breaches. If the City materially breaches the
provisions of this Agreement, the Consultant shall only be entitled to any and all of the
unpaid balance of the consideration required to be paid by the City to the Consultant
under the provisions of Paragraph 2 and/or 7 of this Agreement and hereby waives and
releases the City from any and all other claims and remedies, including consequential and
incidental damages, to which the Consultant may be entitled at law or in equity as a
result of such a material breach. The Consultant shall notify the City in writing of any
alleged breach and give the City ten (10) days from the date of notification in which to cure
the breach before proceeding under this paragraph.

b. If the Consultant Materially Breaches. If the Consultant materially
breaches the provisions of this Agreement, the City shall only be entitled to the recovery of
any and all of the consideration paid to the Consultant by the City under the provisions of
Paragraph 2 of this Agreement and hereby waives and releases the Consultant from any
and all other claims or remedies, including consequential and incidental damages, to
which the City may be entitled at law or in equity as the result of such material breach.
The City shall notify the Consultant in writing of any alleged breach and give the
Consultant ten (10) days in which to cure the breach before proceeding under this
paragraph.

9. Confidentiality of Reports.

Unless otherwise required by law, any reports, data or other similar information
given to or prepared or assembled by the Consultant under this Agreement which the City
request to be kept as confidential shall not be made available to any individual or
organization by the Consultant without prior written approval of the City.

10. Ownership and Use of Studies.

The Parties agree that any study produced by the Consultant pursuant to this
agreement is an instrument of service, and not a work for hire for purposes of the Federal
Copyright Act. The Consultant shall retain the copyright (including the right of reuse)
whether or not the study is completed. The Consultant grants to the City a non-exclusive,
irrevocable, unlimited, royalty-free license to use every document and all other materials
prepared by the Consultant for the City under this Agreement. The Consultant assigns to
the City the right to duplicate and distribute all such studies for all governmental
purposes, but such right does not extend to the duplication of any such study by any party
for private financial gain. The Consultant expressly reserves the right to bring action for




copyright infringement against any one who appropriates any such study or any of the
contents therein for personal gain. The Parties agree that all copies of such studies
distributed will contain the Consultant's copyright notice. This Section shall not be
construed to limit the Parties ability to comply with Idaho Public Records Act. The
Parties shall have the ability to duplicate and provide copies of any study to the public in
conformance with the Idaho Public Records Act.

11. Consultant Is An Independent Contractor.

The Parties hereby agree that the Consultant is an independent contractor, and not
an employee of the City, and that nothing contained in this Agreement shall constitute or
designate the Consultant or any of its employees, agents or contractors as employees of
the City.

12. Notices.

All notices required or permitted hereunder shall be in writing and shall be deemed
to have been duly delivered hereunder if mailed by first class mail, postage prepaid, to the
respective Parties at the respective addresses:

a. City: City of Ketchum
P.O. Box 2315
Ketchum, ID 83340

b. Consultant: John Honker
Magellan Advisors
1000 South Pointe Drive Suite 703
Miami, FL 33139

13. Modification.
No change or modification of this Agreement shall be valid or enforceable unless the
same shall be in writing signed by all of the Parties hereto.

14. Benefit.
This Agreement shall bind and inure to the benefit of the Parties hereto, and their
respective successors and assigns.

15. This Agreement.

This Agreement cancels, terminates and supersedes all prior agreements of the
Parties respecting any and all subject matter contained herein. More than one copy of this
Agreement may have been duly executed by the parties hereto, and each such duly
executed copy shall be deemed an original.

16. Headings and Gender.




The headings of the paragraphs and subsections herein are included solely for
convenience of reference, and if there is any conflict between such headings and the text of
this Agreement, the text shall control. The gender of pronouns used herein, if any, may
include any other gender, and the singular may include the plural (or vice versa) if the
circumstances so require.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of
the date first set forth above.

CITY OF KETCHUM, IDAHO MAGELLAN ADVISORS
By: By:
Randy Hall John Honker
Mayor Project Manager
DATE: DATE:




