
SPECIAL KETCHUM CITY COUNCIL RETREAT
Tuesday, October 2, 2012 

9:00 am
Knob Hill Inn, Ketchum, Idaho

1. 9:00 Call to Order

2. 9:05 Overview of 2011 Council Priorities: 

          (Not in priority order)
 Continue communication outreach; newsletters; re-vamped website; 

“topical” agenda items.
 Complete and adopt Green Building Code
 Continue to examine and address impediments to development
 Continue partnerships with housing organizations to increase 

community/employee housing 
 Launch Comprehensive Plan Update
 Streamline economic development efforts between organizations
 Pursue planning for an active park on the river (Northwood Park)
 Continue Audit of LOT revenues
 Continue careful budget planning (conservative)
 Pursue “green” efforts at the Utility Plant and other City Buildings
 As resources permit, empower the P & Z to implement their top 

goals:  Comprehensive Plan Update; Land Use Code improvements; 
Way Finding; Riparian Corridor Protection/Education; Regulations 
and Code Enforcement (to be discussed during PZ session)

3. 9:30 Mayor Presentation of top 3 goals

4. 10:00 Council Goal Listing (each member to list 3 goals)

5. 10:30 Mayor/Council Preliminary Prioritization of Goals

6. 12:30 Lunch

7. 1:15 Joint Council and P & Z Discussion

 Council 2011 Goal:  As resources permit, empower the P & Z to 
implement their top goals:  Comprehensive Plan Update; Land Use 
Code improvements; Way Finding; Riparian Corridor 
Protection/Education; Regulations and Code Enforcement

8.  2:45 P & Z Wrap up

9.  2:50 Council Finalization of Goals 

10.   4:00 Council Adjourn


