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CITY COUNCIL CALENDAR OF THE CITY OF KETCHUM, IDAHO
Monday, April 2, 2012, beginning at 5:30 p.m.

480 East Avenue, North, Ketchum, Idaho

Approximate starting time for each agenda item is indicated at left.

1. CALL TO ORDER

2. COMMUNICATIONS FROM MAYOR AND COUNCILORS.
a) Appointment of Charles Friedman to the Ketchum Community
Development Corporation Board - Mayor Randy Hall.

3. COMMUNICATIONS FROM THE PUBLIC.
a} Communications from the public.
b} Blaine County Housing Authority Annual Report - Dave Patrie, BCHA Executive Tab 1
Director.
¢} Report on Bicycle Friendly Community Status - Rebecca Rusch & Greg
Martin.

4. COMMUNICATIONS FROM THE PRESS.
AGREEMENTS AND CONTRACTS.

a) Recommendation to award a street painting bid for traffic markings to Idaho Tab 2
Traffic Safety, Inc., for $39,635 - Reed Shuler, Street Supervisor.
b) Recommendation to approve a Parks and Recreation Department Data Tab 3

Services Contract with Active Network, Inc. in an amount not to exceed $7,261 -
Jennifer L. Smith, Director of Parks & Recreation.

¢} Recommendation to approve an ldaho Power Franchise Extension Agreement - Tab 4
Gary Marks, City Administrator.

6. PUBLIC HEARINGS.
a) Amended and Restated Warm Springs Ranch Annexation and Development Tab 5
Agreement - Lisa Horowitz, Community and Economic Development Director.

7. ORDINANCES AND RESOLUTIONS.

a) Ordinance 1096: An ordinance of the City of Ketchum, Idaho amending the City Tab 6
of Ketchum Municipal Code, Title 15, by adding a new chapter: Green Building
Codes, and adopting the 2008 Edition of the National Green Building Codes
(NGBS), International Code Council (ICC) 700-2008 with amendments;
providing for enforcement and penalties; providing for appeals; providing a
savings and severability clause; providing a codification clause; providing a
repealer clause; providing for publication by summary; and providing for an
effective date - Rebecca F. Bundy, Associate Planner.

b) Resolution 12-008: Adopting the Blaine County Multi-Jurisdictional All Hazard Tab 7
Mitigation Plan - Joyce Allgaier, Planning Manager.

8. CONSENT CALENDAR. Tab 8
a) Approval of minutes from the March 19, 2012 Council meeting.
b) Recommendation to approve current bills and payroll summary.



9. EXECUTIVE SESSION to discuss personnel, litigation and land acquisition
pursuant to Idaho Code §§67-2345 1(a) (b), (¢} and (f).

10. ADJOURNMENT.

Any person needing speciat accommaodations {o participate in the above noticed meeting should contact
the City of Keichum three days prior to the meeting at (208) 726-3841,

This agenda is subject to revisions and additions. NOTE: Revised portions of the agenda are underlined
in bold. Public information on agenda items is available in the Cierk's Office located at 480 East Ave. N
in Ketchum or (208} 726-3841.

Check out our website: www.ketchumidaho.org.



City of Ketchum, Idaho

P.O. Box 2315 Ketchum, ID 83340 ({208} 726-3841 Fax: (208} 726-8234

March 28, 2012

Mayor Hall and City Councilors
City of Ketchum
Ketchum, Idaho

Mayor Hall and City Councilors:

April 2, 2012 City Council Agenda Report
The regular Council meeting will begin at 5:30 p.m.

3. COMMUNICATIONS FROM THE PUBLIC.
b) Blaine County Housing Authority Annual Report - Dave Patrie, BCHA

Executive Director.

Dave Patrie, Blaine County Housing Authority (BCHA) Executive Director, will
present the BCHA Fiscal Year 2010-2011 Annual Report. A staff report from
Lisa Horowitz has been included in the packet for Council review.

RECOMMENDATION: This item is for information purposes only. There are
no recommendations at this time.

RECOMMENDED MOTION: None.
This is a legislative matter.

5. AGREEMENTS AND CONTRACTS.
a) Recommendation to award a street painting bid for traffic markings to ldaho
Traffic Safety, Inc., for $39,635 - Reed Shuler, Street Supervisor.

The Street Department is seeking Council approval of a street bid for traffic
markings to idaho Traffic Safety, Inc., in the amount of $39,635. The contract
will provide for the re-painting of crosswalks, parking lines, handicap parking
stalls, fog lines, center lines, stop bars, turn arrows and bike path markings.
A staff report from Brian Christiansen has been provided in the packet for
Council review.

RECOMMENDATION: Staff respectfully recommends the City Council award
a street painting contract to ldaho Traffic Safety, Inc. in the amount of
$39,635.



RECOMMENDED MOTION: “I move to award a street painting contract to
Idaho Traffic Safety, Inc. in the amount of $39,635.”

This is a legislative matter.

b) Recommendation to approve a Parks and Recreation Department Data
Services Contract with Active Network, Inc. in an amount not to exceed
$7,261 - Jennifer L. Smith, Director of Parks & Recreation.

The Parks and Recreation Depariment is seeking Council approval of the
data services contract with Active Network, inc. in an amount not to exceed
$7,261. This contract supports the Department’s goal of improving its data
management capacity. This expense is included in the FY2011-12 budget. A
detailed staff report from Jen Smith has been provided in the packet for
Council review.

RECOMMENDATION: Staff respectfully recommends the City Council
approve the Parks and Recreation Department’'s Data Services Contract with
Active Network, Inc. in an amount not to exceed $7,261.

RECOMMENDED MOTION: “I move to approve the Parks and Recreation
Department’s Data Services Contract with Active Network, Inc. in an
amount not to exceed $7,261.”

This is a legislative matter.

c) Recommendation to approve an ldaho Power Franchise Extension
Agreement - Gary Marks, City Administrator.

The City’s current franchise extension with Idaho Power expires in April 7™
Work to deveiop a new agreement is nearing completion but will not be
completed prior to the expiration of the current extension. The proposed
extension letter establishes a new expiration date of June 6, 2012, or until a
new franchise fee is adopted by the City, whichever occurs first. A copy of
the proposed extension letter has been provided in the packet for Council
review.

RECOMMENDATION: Staff respectfully recommends the City Council
approve the power franchise extension letter, dated April 2, 2012, with idaho
Power.

RECOMMENDED MOTION: “I move to approve the power franchise
extension letter, dated April 2, 2012, with Idaho Power.”

This is a legislative matter.

6. PUBLIC HEARINGS.



a) Amended and Restated Warm Springs Ranch Annexation and Development
Agreement - Lisa Horowitz, Community and Economic Development Director.

The Community and Economic Development Department is seeking Council
approval of the Amended and Restated Warm Springs Ranch Annexation and
Development Agreement, subject to the addition of language regarding
property maintenance. A detailed staff report with supporting documents has
been included in the packet for Council review.

RECOMMENDATION: Staff recommends City Council approval of the
Amended and Restated Warm Springs Ranch Annexation and Development
Agreement, subject to the addition of language regarding property
maintenance.

RECOMMENDED MOTION: “I move to approve the Amended and
Restated Warm Springs Ranch Annexation and Development
Agreement, subject to the addition of language regarding property
maintenance.”

This is a quasi-judicial matier.

7. ORDINANCES AND RESOLUTIONS.

a) Ordinance 1096: An ordinance of the City of Ketchum, Idaho amending the
City of Ketchum Municipal Code, Title 15, by adding a new chapter: Green
Building Codes, and adopting the 2008 Edition of the National Green Building
Codes (NGBS), International Code Council (ICC) 700-2008 with
amendments; providing for enforcement and penalties; providing for appeals;
providing a savings and severability clause; providing a codification clause;
providing a repealer clause; providing for publication by summary; and
providing for an effective date - Rebecca F. Bundy, Associate Planner.

The Community and Economic Development Department is recommending
the City Council adopt Ordinance 1096, which establishes a green residential
building code for the City. A detailed staff report from Rebecca Bundy and a
copy of the ordinance have been provided in the packet for Council review.

RECOMMENDATION: Staff recommends the City Council waive the second
and third readings of Ordinance 1096 and move o adopt.

1°! RECOMMENDED MOTION: “/ move to waive the remaining two
readings of Ordinance 1096, and read by title only, pursuant to Idaho
Code 50-902”.

2" RECOMMENDED MOTION: “/ move to adopt Ordinance 1096, an
ordinance of the City of Ketchum, Idaho, amending the City of Ketchum
Municipal Code, Title 15, by adding a new chapter: Green Building
Codes, and adopting the 2008 Edition of the National Green Building



Codes (NGBS), International Code Council (ICC) 700-2008 with
amendments; providing for enforcement and penalties; providing for
appeals; providing a savings and severability clause; providing a
codification clause; providing a repealer clause; providing for
publication by summary; and providing for an effective date.”

This is a legislative matter.

b) Resolution 12-008: Adopting the Blaine County Multi-Jurisdictional All Hazard
Mitigation Plan - Joyce Allgaier, Planning Manager.

The Community and Economic Development Depariment and the Ketchum
Fire Department are recommending the City Council approve Resolution 12-
008, which adopts the Blaine County Multi-Jurisdictional All Hazard Mitigation
Plan. A detailed staff report from Joyce Allgaier has been provided in the
packet for Council review.

RECOMMENDATION: Staff recommends the City Council approve
Resolution 12-008, adopting Blaine County Multi-Jurisdictional All Hazard
Mitigation Plan,

RECOMMENDED MOTION: “/ move to approve Resoclution 12-008,
adopting the Blaine County Multi-Jurisdictional All Hazard Mitigation
Plan”.

This is a legislative matter.

8. CONSENT AGENDA.
a) Approval of minutes from the March 19, 2012 Council meeting.

Copies of the minutes from the March 19, 2012 Council meeting have been
provided in the packet of Council review.

b) Recommendation to approve current bills and payroll summary.

A list of bills for approval and the payroil summary have been included in the
packet for Council review.




City of Ketchum, Idaho

P.0. Box 2315 Ketchum, ID 83340 (208) 726-3841 Fax: (208) 726-8234 i

March 27, 2012

Mayor Hall and City Councilors
City of Ketchum
Ketchum, ldaho

Mayor Hall and City Councilors:

Annual Report by the Blaine County Housing Authority (BCHA)

Introduction/History
The City has contracted with BCHA for over six years to provide a variety of

services related to managing, leasing and selling community housing units. The
BCHA presents their annual report to the City every year.

Current Report
Dave Patrie of the BCHA will present the aftached annual report.

Financial Requirement/Impact
The Council approved a contract for services with BCHA in the 2011/2012

budget for $70,000.

Recommendation
No action is needed on this item.

Sincerely,

Lisa Horowitz
Community and Economic Development Director
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—— . |
‘Dennis Brown|

CERTIFIED PUBLIC ACCOUNTANT
828 Blue Lakes Boulevard North » P O. Box 2367 « Twin Falls, Idaho 83303 » (208) 733-1161 « Fax: (208) 733-6100

INDEPENDENT AUDITOR'S REPORT

November 2, 2011
To the Beard of Commissioners
Blaine County Housing Authority

I have audited the accompanying financial statements of the governmental activities of the Blaine County Housing
Authority, as of and for the years ended September 30, 2011 and 2010, which comprise the Housing Authority’s basic
financial statements as listed in the table of contents. These financial statements are the responsibility of the Housing
Authority’s management. My responsibility is to express an opinion on these financial statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that I plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining on a test basis,
evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. [ believe that my audit provides a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the governmental activities Blaine County Housing Authority as of September 30, 2011 and 2010, and the
respective changes in financial position, where applicable, thereof for the years then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, 1 have also issued a report dated November 2, 2011, on my
consideration of the Housing Authority’s internal control over financial reporting and my tests of its compliance with
certain provisions of laws, and repulations, contracts, grant agreements and other matters. The purpose of that report
is to describe the scope of my testing of internal control over financial reporting and compliance and the results of
that testing and not to provide an opinion on the intemal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Audiring Standards and should be
read in conjunction with this report in considering the results of my audit.

Management has omitted Management’s Discussion and Analysis that accounting principles generally accepted in the
United States of America requires to be presented to supplement the basic financial statements. Such missing
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. Our opinion on the basic financial
statements is not affected by this missing information.

My audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a whole.
The accompanying Budgetary Comparison Schedules on page 10 and | lare presented for purpeses of additional
analysis and is not a required part of the basic financial statements of the Housing Authority. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in my opinion, is
fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.

(o 2Lt

DENNIS R. BROWN
Certified Public Accountant

-i-




BLAINE COUNTY HOUSING AUTHORITY

ASSETS

Cash and Deposits
Prepaid Insurance
Restricted Cash

Total Assels
LIABILITIES

Accounts Payable

Accrued Payroll Tax Payable

Accrued Compensated Absenses
Note Payable - City of Ketchum, Idaho
Trust Funds Payable

Total Liabiiities
NET ASSETS
Restricted For:
Capital Projects
Other Purposes

Unrestricted

Totat Net Assets

Statement of Net Assets
at September 30, 2011 and 2010

$

2011

81,117
1,384
47,119

129,620

4,077
1,325
1,325

50

8,777

50
47,069
75,724

122,843

The accompanying notes are a part of these financial statements.

0.

2010

37,865
1,407
46,938

86,210

599
2,634
5,526

10,587

19,346

46,938
19,826

66,864




BLAINE COUNTY HOUSING AUTHORITY

Statement of Activities
at September 30, 2011 and 2010

Expenses
Wages and Benefits

[nsurance

Miscellaneous
Professional Fees

Rent

Interest Expense
Advertising and Public Outreach
Travel and Mestings
Office Expense
Technology Expense
Resource Development
Staff/Board Development
Utilities

Total Expenses
Program Revendes

Community Housing Fees
Grants and Contributions

Total Program Revenues
Net Program Expenses
General Revenues

County and City Support
Interest on Investments

Total General Revenues
Change in Net Assets
Net Assets at Beginning of Year

Net Assets at End of Year

2011

96,239
2,813
1,053
1,914
4,800

28
2,642
1,260
2,238
4,061

18,671
3.451
4,569

143,729

34,761

20,000
54,761

(88,968)

144,650
297

144,947

55,979

66,864

122,843

The accompanying notes are a part of these financial statements.

-3-

2010
3 116,069
2,557
676
14,373
4,600
2,350
1,230
2,564
877

3,075
4,875

153,445

28,865

28,865
{124,581)
144,650
167
144,817
20,236
46,628

3 66,864




BLAINE COUNTY HOUSING AUTHORITY
Balance Sheet
Governmental Funds
at September 30, 20111 and 2010

ASSETS:

Cash and Deposits $
Prepaid Insurance

Restricted Cash
Total Assets $
LIABILITIES:
Accounts Payable 3

Accrued Payroll Tax Payable
Note Payable - City of Ketchum
Trust Fund Payable
Total Liabilities
FUND BALANCE:

General Fund

Total Liabilities and Fund Balance $

Amounts reported for governmental activities in the Statement of Net Assets
{page 2) are different because:

Governmental fund focus on current resources, liabilities that will not be
paid in the current period will not be included on the governmental
fund balance sheet.

Governmental Funds Balance 3

Accrued compensated absences

Net Assets of Governmental Funds $

2011

81,117
1,384
47,118

126,620

4,077
1,325

50

5,462

124,168

129,620

124,168

(1,325)

122,843

The accompanying notes are a part of these financial statements.

4

$

$

2010

37,865
1,407
46,938

86,210

599
2,634
10,587

13,820

72,390

86,210

72,390

(5,526)

66,864




BLAINE COUNTY HOUSING AUTHORITY
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
for the year ended September 30, 2011 and 2010

2011 2010

REVENUE:

Community Housing Fees $ 34,761 5 28,865

County and City Support 144,850 144,650

Grants and confributions 20,000

Interest 297 167

Total Revenue 169,708 173,682

EXPENDITURES:

Wages and Benefits 100,440 116,068

insurance 2,813 2,657

Miscellaneous 1,053 678

Professional Fees 1,914 14,373

Rent 4,800 4,600

Interest Expense 28

Advertising and Public Outreach 2,642 2,350

Travel and Meetings 1,260 1,230

Office Expense 2,238 2,964

Technology Expense 4,061 677

Resource Development 18,671

Staff/Board Development 3,451 3,075

Utitities 4,559 4,875

Total Expenditures 147,930 153,446

NET CHANGE IN FUND BALANCES 51,778 20,235
FUND BALANCE - BEGINNING 72,380 52,154
FUND BALANCE - ENDING 3 124,168 $ 72,380

The accompanying notes are a part of these financial statements.

5.




BLAINE COUNTY HOUSING AUTHORITY
Reconciliation of the Statement of Revenues,

Expenditures, and Changes in Fund Balances of Governmental Funds

To the Statement of Activities
for the year ended September 30, 2011

2011
Net Change in Fund Balance - Total Governmental Funds (Page 5) 5 51,778
Liability for personal leave days are not recorded in
Governmental Funds.
This is the decrease in compensated leave during the years. 4,201
Change in Net Assets of Governmental Activities (Page 3) $ 55,979

The accompanying notes are a part of these financial statements.

B

$

$

2010

20,236

20,236




BLAINE COUNTY HOUSING AUTHORITY
Notes to the Financial Statements
At September 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

In 2002, the Blaine-Ketchum Housing Authority was created by a joint powers agreement between Blaine
County, Idaho and the City of Ketchum, [daho under Idaho Code, Title 31 and 50. In 2009, Blaine County by
resolution and under authority of Idaho Code Tile 31, changed the Housing Authority to a county wide entity
and renamed it Blaine County Housing Authority. Its purpose is to provide affordable housing to county
residents.

The Housing Authority’s financial statements include the accounts of all operations under the oversight
authority of the Board. Oversight responsibility is derived from the governmental unit’s authority and includes,
but is not limited to, financial interdependency, selection of governing authority, designation of management,
ability to significantly influence operations and accountability for fiscal matters. Based on the foregoing
criteria, no component units are included in the Housing Authority’s financial statements.

(A) Basis of Accounting — Measurement Focus

Basis of Accounting:

For this reporting period, the Housing Authority has conformed its financial statement model to Governmental
Auditing Standards Board (GASB) Statement No. 34. This model presents the financial statements as follows:

Governmeni-wide Statements: The statement of net assets and the statement of activities display information
about the primary government (the Housing Authority).

The statement of activities presents a comparison between direct expenses and program revenues for each
activity of the Authority. Direct expenses are those that are specifically associated with a program or function
and, therefore, are clearly identifiable to a particular function. Indirect expense allocations that have been made
in the funds have been reversed for the statement of activities. Program revenues include (a) fees, fines, and
charges paid by the recipients of goods or services offered by the programs and (b) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular program. Revenues that are not
classified as program revenues, including all assessments and fees, are presented as general revenues,

Fund Financial Statements: The fund financial statements provide information about the Authority’s funds.
Governmental funds are accounted for using the modified accrual basis of accounting. Accordingly, only
current assets and current liabilities are included on the balance sheet. Under modified accrual basis of
accounting, revenues are recognized when they become both measurable and available. Available for purposes
of revenue recognition is defined as sixty days. Revenue sources susceptible to acerual include assessments
from the County and Cities, and fees charged for services. Expenditures are recognized when the related fund
Hability is incurred.

Budgetary Data: the budget is legally enacted prior to October 1 in accordance with the Idaho Code following
an analysis of the proposed expenditures and the means of financing them, and a public budget hearing held to
obtain county residents comments. The budget is prepared on the modified accrual basis of accounting. The
encumbrance method is not used the Housing Authority.




BLAINE COUNTY HOUSING AUTHORITY
Notes fo the Financial Statements
At September 30, 2011

-Continued

Use of Estimates: The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

Subsequent Events: Any material events subsequent to the date of these financial statements have been
evaluated through the date of the audit report.

(B) Assets, Liabilities, and Equity

Deposits and Investments

The cash balances of substantially all funds are pooled and invested by the State of Idaho Treasurer’s Office for
the purpose of increasing earnings through investment activities. The pool’s investments are reported at fair
value at September 30th of each year based on market prices. The individual funds’ portions of the pool’s fair
value are presented as “Pooled Cash and Investments”. Earnings on the pooled funds are apportioned and paid
or credited to the funds monthly based on the average daily balance of each participating fund.

Capital Assets

The Authority has no capitalized assets that are material to these financial statements.

Compensated Absences

The liability for compensated absences is recorded in the government-wide statement of net assets and
represents amounts estimated to be currently owed to the Authority’s employees for unused vacation and
personal leave days.

Restricted Cash
The Authority’s board of commissioners restricts certain cash for specific purposes.

NOTE 2 — CASH AND DEPOSITS

Deposits: Custodial credit risk, in the case of deposits, is the risk that in the event of a bank failure, the
government's deposits may not be returned to it. The Authority has no deposit policy for custodial credit risk. At
year end, $81,117 of the Authority's bank balance was not exposed to custodial credit risk because it was
insured by the FDIC.

Investments: Custodial credit risk, in the case of investments, is the risk that in the event of the failure of the
counterparty, the government will not be able to recover the value of its investments or collateral securities that
are in the possession of an outside party. At year end, the Authority held the following investments:

[avestment Type

Idaho State Local Government investment Pool ~ $47,119

These investments are unrated external investment pools sponsored by the Idaho State Treasurer's Office. They
are classified as "Investments in an External Investment Pool” and are exempt from custodial credit risk and
concentration of credit risk reporting.

-8-




BLAINE COUNTY HOUSING AUTHORITY
Notes to the Financial Statements
Af September 30, 2011

~Continued

Interest rate risk is summarized as follows: Asset-backed securities are reported using weighted average life to
more accurately reflect the projected term of the security, considering interest rates and repayment factors.

The elected Idaho State Treasurer, following 1daho Code, Section 67-2328, is authorized to sponsor an
investment pool in which the Authority voluntarily participates. The Pool is not registered with the Securities
and Exchange Commission or any other regulatory body - oversight is with the State Treasurer, and Idaho Code
defines allowable investments. All investments are entirely insured or collateralized with securities held by the
Pool or by its agent in the Pool's name. And the fair value of the Authority's position in the external investment
pool is the same as the value of the pool shares.

Credit Risk: The Authority's policy is to comply with Idaho State statutes which authorize the Authority to
invest in obligations of the United States, obligations of the State or any taxing district in the State, obligations
issued by the Farm Credit System, obligations of public corporations of the State of Idaho, repurchase
agreements, tax anticipation notes of the State or taxing district in the State, time deposits, savings deposits,
revenue bonds of institutions of higher education, and the State Treasurer's Pool.

Interest rate risk and concentration of credit risk: The Authority has no policy regarding these two investment
risk categories.

Cash and Deposits are comprised of the following at the financial statement date:

Cash on Hand 3 0
Deposits with financial institutions:

Demand deposits 81,117

State of Idaho Investment Pool 47,119

Total $ 128,236

NOTE 3 - NOTE PAYABLE / CITY OF KETCHUM

Due to the restructuring of the Housing Authority in 2007 to a county wide entity, the City of Ketchum
determined that it would recall the remaining balance of its original funding of the Housing Authority. This
amount due to the City of Ketchum has been paid back over time and the final payment was made in the current
year.

NOTE 4 - LITIGATION

The Authority is involved in no legal actions at the date of these financial statements.

NOTE 5 - RISK MANAGEMENT

The Authority is exposed to various risks of losses related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; injuries to the general public; and natural disasters. The Authority
carries commercial insurance to cover such exposure,

NOTE 6 - PENSION PLAN

The Authority has no employee retirement plan in force at the financial statement date.

9.




BLAINE COUNTY HOUSING AUTHORITY
Statement of Revenues, Expenditures, and Changes in Fund Balances
Budget and Actual - General Fund
for the year ended September 30, 2011

Variance
Originai Final Favorable
Budget Budget Actual {Unfavorable)
REVENUE:
Community Housing Fees $ 27,350 3 27,350 $ 34,761 7.411
County and City Support 144,850 144,650 144,650 0
Grants and contributions 20,000 20,000
Interest 150 150 297 147
Total Revenue 172,150 172,150 199,708 27,558
EXPENDITURES:
Wages and Benefits 108,153 108,153 100,440 7.713
Insurance 2,800 2,800 2,813 87
Miscellanecus 1,450 1,450 1,053 397
Professional Fees 10,500 10,500 1,914 8,586
Rent 4,800 4,800 4,800 0
Interest Expense 28 (28)
Advertising and Public Outreach 3,500 3,500 2,642 858
Travel and Meetings 1,800 1,800 1,260 540
Office Expense 3,420 3,420 2,238 1,182
Technology Expense 4,400 4,400 4,061 339
Resocurce Development 7,500 7,500 18,671 (t1,171)
Staff/Board Development 5,000 5,000 3,451 1,549
Utilities 5,000 5,000 4,558 441
Ketchum Reserve Payment 10,600 10,600 10,587 13
Total Expenditures 169,023 169,023 158,517 10,506
NET CHANGE IN FUND BALANCES 3127 44,191 38,064
Add Back: Ketchum Reserve Payment 10,587
FUND BALANCE - BEGINNING 72,390 72,390
FUND BALANCE - ENDING $ 75,517 $ 124,168

The accompanying notes are a part of these financial statements.

-40-




BLAINE COUNTY HOUSING AUTHORITY
Statement of Revenues, Expenditures, and Changes in Fund Balances
Budget and Actual - General Fund
for the year ended September 30, 2610

Variance
Original Final Favorable
Budget Budget Actual {Unfavorable)
REVENUE:
Community Housing Fees $ 42 561 5 42 561 3 28,865 3 (13,696)
County and City Support 139,650 139,650 144,650 5,000
Grants and contributions 0
Interest 500 500 167 (333)
Total Revenue 182,711 182,711 173,682 (9,029)
EXPENDITURES:
Wages and Benefits 117,075 117,075 116,069 1,008
Insurance 2,557 2,557 2,557 0
Miscellaneous 1,500 1,500 676 824
Professional Fees 15,700 15,700 14,373 1,327
Rent 6,200 6,200 4,600 1,600
Advertising and Public Outreach 4,500 4,500 2,350 2,150
Travel and Meetings 1,400 1,400 1,230 170
Office Expense 3,500 3,500 2,864 536
Technology Expense 2,500 2,500 677 1,823
Resource Development 12,000 12,000 12,000
Staff/Board Development 9,375 9,375 3,075 6,300
Utilities 5,000 5,000 4,875 126
Ketchum Reserve Payment 19,000 (19,000}
0
Total Expenditures 181,307 181,307 172,446 8,861
NET CHANGE IN FUND BALANCES 1,404 1,404 1,236 (17,890)
Add Back: Ketchum Reserve Payment 19,000
FUND BALANCE - BEGINNING 52,154 52,154
FUND BALANCE - ENDING $ 53,558 3 72,390

The accompanying notes are a part of these financial statements.

A1
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CERTIFIED PUBLIC ACCOUNTANT
808 Blue Lakes Boulevard North » PO, Box 2367 « Twin Falls, daho 83303 + (208) 733-1161 » Fax: (208) 733-6100

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

November 2, 2011

To the Board of Commissioners
Blaine County Housing Authority

| have audited the basic financial statements of the Blaine County Housing Authority, as of and for the years ended
September 30, 2011 and 2010, and have issued my report thereon dated November 2, 2011. I conducted my audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Contro]l Over Financial Reporting

In planning and performing my audit, I considered the Housing Authority’s internal control over financial reporting as a
basis for designing my auditing procedures for the purpose of expressing my opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Housing Autharity's internal conirol over financial
reporting. Accordingly, I do not express an opinion on the effectiveness of the Housing Authority’s internal control over

financial reporting.

My consideration of the internal control over financial reporting was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control over financial reporting that might be
significant deficiencies or material weaknesses and therefore, there can be no assurance that all deficiencies, significant
deficiencies, or material weaknesses have been identified. I identified no deficiencies in internal control over financial
reporting that I consider to material weaknesses.

A deficiency in intemnal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigred functions, to prevent, or detect and correct misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a
reasonable possibility that a material misstatement of the Authority’s financial statements will not be prevented, or detected
and corrected on a timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authority’s financial statements are free of material
misstatement, 1 performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of my audit and,
accordingly, I do not express such an opinion. The results of my tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, ¢ity council, others within the organization, and
state and federal government oversight authorities and is not intended to be and should not be used by anyone other than

these specified partics.

DENNIS R. BROWN
Certified Public Accountant




BLAINE COUNTY HOUSING AUTHORITY

ANNUAL REPORT TO STAKEHOLDERS

FOR THE PERIOD
OCTOBER 1, 2010 -SEPTEMBER 30, 2011

The Blaine County Housing Authority’s mission is to
advocate, promote, plan and preserve the long-term supply of
desirable and affordable housing choices in all areas of Blaine County
in order to maintain an economically diverse, vibrant, and sustainable community.
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EXECUTIVE SUMMARY

The Blaine County Housing Authority (BCHA) was pleased to provide high levels of service to
constituents throughout the fiscal year, from October 1, 2010 through September 30, 2011. The
BCHA Board of Commissioners dedicated many hours to policy making, planning, serving on
subcommittees, supporting staff and completing the BCHA Strategic Direction for 2011-2016.

Recovery from the national economic recession has been exceedingly slow in Blaine County. While
the number of real estate transactions have increased, the dollar value of the transactions have
decreased and property values continue to decline. Unemployment remains extremely high 8.5% in
Blaine County. Foreclosures in the county continue at high levels in the County as across the nation.
Nevertheless, BCHA is pleased to note that eight (8) community home sales and resales were
completed during the fiscal year. Only one community home has been lost to foreclosure. These
accomplishments demonstrate the value of BCHA's programs and services to Blaine County. Providing
ownership opportunities to the County's workforce that maintains long-term affordability and
providing educational and homeownership counseling services to both community homeowners and
the larger population are as important as ever in a struggling housing and economic environment.

The April 2010 report by the Policy Assistance Team from the national Center for Housing Policy,
“Recommendations for an Affordable and Workforce Housing Strategy in Blaine County, Idaho”
identified challenges, opportunities and recommendations for strengthening community housing
activities county-wide. Two of the top recommendations were an updated needs assessment and a
county-wide housing plan. The Needs Assessment was technically completed in the new fiscal year,
however it has been published and presented to the public as of the writing of this report. The
development of the county-wide housing plan will take place in FY 2012.

The formalized partnership between BCHA and ARCH Community Housing Trust wherein
BCHA provides stewardship activities and ARCH concentrates on home development and
acquisition continues to work extremely well. ARCH completed construction on two single-
family homes in Old Hailey the fall of 2010, and completed the extensive remodel of a home in
west Ketchum in the summer of 2011, BCHA matched qualified buyers with these three deed-

restricted homes.

BCHA continues to collaborate with other stakeholders as opportunities are identified. Kathy
continued her involvement on the Sustain Blaine advisory board and its working teams and David is
continuing this participation. Funding jurisdictions receive quarterly reports and in-person reports
twice per year.

Regular communications continue with bi-weekly Constant Contact “e-newsletters” to keep
community home applicants, owners and other stakeholders up-to-date with BCHA activities,
programs and offerings. A new website is now online, though still being refined and improved.

We continued to build staff and Board capacity through seminar participation, e-learning courses and
webinars presented by affordable housing professionals.
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ANNUAL HIGHLIGHTS

Following are the highlights of the work of the BCHA during the reporting period: October I, 2010
through September 30, 2011.

CURRENT CONDITIONS

As home values throughout the county continue to fall, we have heard from some segments of the
community that homes are now affordable and the efforts to increase the affordable housing supply in
the county are unnecessary. While home prices are less expensive than they have been in the recent
past, it does not necessarily make them affordable. "Affordable Housing" is a defined term, specifically
meaning a household's housing costs — including rent or mortgage, taxes, insurance and utilities — do
not exceed 30% of a household’s gross income. The recession had caused a decline in household
income as well as the decline in home values. With the definition of "Affordable Housing” in mind, it
is casy to see that an equal decline in home values and household income will not change the
affordability in the market. Furthermore, a decrease in income that is larger than the decrease in home
values actually makes homes less affordable.

The drop in real estate values has undoubtedly made some homes in some areas more affordable to
some households. However, homeownership for much of Blaine County's workforce remains
unattainable without some form of assistance or subsidy. The 2011 Area Median Income (AMI) for a
family of four in Blaine County is $76,500. Using the accepted standard of multiplying gross income
by three, the maximum affordable home price for a family of four is $229,500. The chart below
demonstrates that the average home in Blaine County remains above this affordability threshold.

Housing Type/Location 2011 Average Sale Price
Single Family - Hailey/Bellevue $252,815

Single Family - Ketchum/Sun Valley $1,126,200
Condo/Townhome - Hailey/Bellevue $116,757
Condo/Townhome - Kefchum/Sun Valley 5443,496
Courtesy: Windermere Real Estate

There are currently 124 active community housing applicant households representing 233 individuals
in the database. The database is updated regularly. Applicants are contacted at least once yearly, ona
rotating quarterly basis. The biggest difference in the applicant pool between FY 2010 and FY 2011,
and a notable trend over the past three years, is the rise in the number of Income Category 1

(< 50% AM]) applicants. The percentage of Category 1 applicants in 2009 was 25%, in 2010 it was
31% and at the end of 2011 is 40%.
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BCHA currently has 84 ownership units and 5 rental units in its stewardship portfolio at the end of
2011. This is four fewer ownership units than reported at the end of 2010. The 84 ownership units are
5 less than reported at the end of FY 2010. The four units in the Old Cutters Subdivision have not been
sold and the future of the development is uncertain at this time. The developer has filed for bankruptcy
and has filed suit against the City of Hailey with respect to annexation fees and affordable housing
requirements. BCHA does not anticipate that the four units pledged to community housing will be
honored by the developer. The other unit not included in this year's inventory is the Deer Creek home.
Bank of America foreclosed this property and BCHA is working with various interested parties in an
attempt to maintain the deed covenant on this property.

SALES OF COMMUNITY HOMES

Eight qualified community home applicants were matched with community homes in this 12-month
period. Community homes sold represented Income Categories 3, 4 and 6. The average time from the
signed Notice of Intent to Sell to closing was 122 days, or approximately 4.1 months. The shortest sale
closed in 52 days (1.7 months) and the longest sale closed in 175 days (5.8 months).

The following list provides sale and re-sale information alphabetically by development name, with
size, category, date offered for sale and date closed as of September 30, 2011.

ARCH “Walnut Street” Homes (New)
e 3 .Bedroom, 2 Bath, Category 3; Offered 7/12/10; Closed on 11/17/10.
e 3-Bedroom, 2 Bath, Category 3; Offered 7/12/10; Closed on 12/23/10.

Chilali Lodge (Resale)
e | - Bedroom, | Bath, Category 3; Offered 6/6/11; Closed on 7/27/11.

Fields at Warm Springs (Resale)
e 2 -Bedroom, 2 Bath, Category 4, Offered 5/25/11; Closed on 9/27/11.

Olympic Terrace (Resale)
e 1-Bedroom, 1 Bath, Category 3; Offered 6/30/10; Closed on 12/15/10.

Pine Ridge (Resale)
e 2-Bedroom, 2.5 Bath, Category 4; Offered 9/29/10; Closed on 12/17/10.
o 2-Bedroom, 2 Bath, Category 4: Offered 1/14/11; Closed on 3/31/11.

Sabala Home (New)
e 3 - Bedroom, 2 Bath, Category 6, Offered 2/17/11; Closed on 8/10/11

RENTAL OF COMMUNITY HOMES

o The only activity in the BCHA rental properties was in the Copper Ridge Development. The
renter in the 1-Bedroom Category 2 unit moved out in March 2011 and the renter in the
Category 2 Studio moved into the 1 - Bedroom. The studio unit was vacant from March 2011
through November 2011. The studio is now occupied with a one year lease.
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POLICY AND PROGRAM ACTIVITIES

o The Blaine County Housing Authority (BCHA) Board worked extensively on a 5-year strategic
planning process through the first half of the fiscal year. Following an internal “Strengths,
Weaknesses, Opportunities and Threats” (SWOT) analysis, the Board adopted a slightly
revised Mission Statement, a new Vision Statement, and a list of six core Values.

Goals, objectives and strategies were identified for the plan through a series of Board
workshops, with input from stakeholders as well as staff. The Board adopted the “Strategic
Direction for Blaine County Housing Authority, 2011-2016” on April 19, 2011. The goals and
objectives are related to three primary directions:

o Commitment to Mission

o Commitment to Financial Security, Performance and Accountability

o Commitment to Operational Excellence.

The published Strategic Direction was distributed to stakeholders in April and May. Staff and
Commissioners then identified metrics for gauging progress toward the identified objectives,
and created a work plan to accomplish the identified short term strategies.

o A new housing needs assessment was identified last year as a critical first step to developing a
county-wide housing plan. BCHA led the grant-seeking efforts for the needs assessment, to be
completed by a qualified consultant for BCHA and ARCH Community Housing Trust. Grants
received to fund this project are: $10,000 from Mountain West Bank, $2,000 from US Bank,
$10,000 from the Lightfoot Foundation, and $10,000 from Idaho Housing and Finance
Association (IHFA). In addition to providing this funding, IHFA has provided guidance on the
project in order to assure the provision of consistent housing needs information for Blaine
County as across the state.

In May, BCHA and ARCH entered into a contract with Wikstrom Economic and Planning
Consultants to complete the needs assessment. The project includes an updatable projection
model that was created and will be maintained in conjunction with the county planning and GIS
departments. The report was due to be completed in early September 2011, However, some
issues with the secondary data used for the updateable model arose and the final needs
assessment was not completed until late November in FY 2012.

o InJune, BCHA was awarded technical assistance worth $20,000 by Cornerstone Partnership,
an affordable home ownership program of NCB Capital Impact. It is one of only six such
awards recently granted nationwide. Technical assistance at this level will allow BCHA to
move forward with its Community Housing Initiative Program, which includes developing a
county-wide housing plan based on the results of the needs assessment. Through the grant,
BCHA will be matched with a consultant who has the best expertise to help the organization
achieve their identified program objectives. Technical assistance will be provided between
July and December 2011 and paid for by Cornerstone Partnership.

NCB Capital Impact is a national nonprofit organization and a certified Community
Development Finance Institution that works to improve access to high-quality health and elder
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care, healthy foods, education and housing. It has several initiatives, including the Cornerstone
Partnership which is a peer network for homeownership programs that preserve long-term
affordability and community stability.

BCHA placed qualified buyers in both of the “Walnut Street” community homes built by
ARCH Community Housing Trust in Old Hailey, closing escrow in November and December.
BCHA staff and Board members attended the ribbon cutting ceremonies for the homes, which
are an example of a public-private collaborative partnership — with Blaine County and a private
Jandowner providing the land, ARCH constructing the homes, and BCHA matching qualified
buyers with them and providing ongoing stewardship.

BCHA matched a qualified family with ARCH’s “Sabala Street” community home. The 3-
bedroom, 2-bath home in west Ketchum, was extensively renovated. Financial assistance to the

buyers was provided through Ketchum’s “Open Door” program.

Staff participated in some of the pre-application activities for ARCH’s River Street Apartments
(a tax credit development for seniors). Assistance was given to ARCH and the developer, New
Beginnings Housing, with the distribution of information and with the intake of some pre-

application forms.

BCHA developed provisions for a “Capital Replacement Reserve Fund” for community homes,
such as the “Sabala Street” home, that will not be part of an active Homeowners Assaciation.
The fund will be established by monthly payments by the community home owner and may be
accessed for certain major exterior and/or systems maintenance or replacement.

In October 2010, Hailey adopted an amended and improved Workforce Market Deed Covenant
as proposed by BCHA following work with the developer of Old Cutters subdivision in the
prior fiscal year. The document will be adopted for the twelve workforce community homes to
be provided in that subdivision*, forwarding BCHA’s goal to standardize deed covenants as
much as possible. *As noted above, the Old Cutters Subdivision has filed for bankruptcy. The
realization of the twelve planned units is uncertain and unlikely at this time.

The recession and real estate crash continue to have negative impacts in Blaine County,
including losses to BCHA’s inventory of ownership units.

o A settlement between Sweetwater and the City of Hailey resulted in the City retaining
ownership the River Street property (provided in-lieu of on-site units), so that ARCH’s
senior apartment project can be built. However, all of Sweetwater’s other community
housing obligations (in lieu fees of $2.2 million and 40 on-site Workforce Market Deed

Restricted units) were released.

o The Quigley View Subdivision was re-platted, eliminating the condominium units and the
resulting community housing requirements (two units).
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ACTIVITIES WITH STAKEHOLDERS

BCHA finalized and executed contracts for services with the cities of Hailey, Ketchum and Sun
Valley at the start of the new fiscal year. The City of Hailey began providing bookkeeping
services for BCHA as of October 1, 2010, as in-kind contribution which is in addition to the
cash payments for our contracted services.

BCHA completed its FY 2010 Annual Report to Stakeholders, delivering the written report in
November. The Annual Report and current activity highlights were presented to the Blaine
County Commissioners and to the Hailey, Ketchum, and Sun Valley City Councils in
December 2010 and January 2011.

Requested funding and draft contracts for services were presented to the Blaine County
Commissioners, and to the Mayors and City Councils of Sun Valley, Ketchum and Hailey in
May and June 2011, along with BCHA’s presentation of its semi-annual report and current
activities.

BCHA participated in Hailey City Council meetings during which the Council considered a
proposal by the developer which would have eliminated all community housing obligations.
Ultimately, the Council denied the proposal.

Executive Administrator Kathy Grotto attended the first three Hailey Urban Renewal Board
meetings.

EDUCATION AND OUTREACH

Nancy Smith continues to generate bi-weekly Constant Contact e-newsletters to stakeholder
groups, community housing applicants and owners, and other community members covering
timely topics of interest.

Nancy Smith, Program Director, attends the monthly “inter-agency” roundtable meetings of
area non-profit organizations and agencies.

BCHA staff fields a growing number of inquiries and provides information and referrals
each month to persons asking about Section 8 housing, housing for disabled, renters

rights, loan modification, foreclosure prevention, and other general housing information.

BCHA staff attends IHFA's semi-annual housing roundtable meetings in Twin Falls.

INTERNAL FUNCTIONS

[

The Board and staff developed a tentative operations and program budget for FY 2012 which
includes budgeting for three primary programs that were defined, in part, through the Board's
work on the Strategic Direction. Those programs are:

o Community Home Asset Management Program
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o Community Home Initiative Program
o Building Capacity for the Future

Program Director Nancy Smith has created a new BCHA website (www.bcoha.org ). In
addition to having a more user-friendly site, BCHA will save over $300 annually by changing
the website host.

During the first quarter, BCHA staff sent letters of eligibility to all community housing
applicants to verify household size and income category. The applicant database was updated
with all identified changes.

Compliance Monitoring of occupied community homes was conducted during the second
quarter. BCHA has instituted a voluntary community home visit/inspection element to our
ongoing compliance activities, with visits to begin in the third quarter.

Dennis Brown, CPA conducted a bi-annual audit of BCHA's financial statements for FY 2010
and FY 201 1. The report concludes that BCHA's financial statements "present fairly, in all
material respects, the financial position of the governmental activities [of] Blaine County
Housing Authority..." The full audit is attached to this report.

BCHA BOARD STATUS AND ACTIVITIES

At the beginning of the fiscal year, October 1, 2010, the Board consisted of five commissioners, as
follows:

O

o000

Linda Thorson, Chair

Heather Kimmel, Treasurer

Chase Hamilton, Commissioner
Carter Ramsay, Commissioner
Heather Hammond, Commissioner

Appointments of new Commissioners occurred as follows:

@]

o]

Bonnie Moore was appointed to the Board as Commissioner in October 2010, representing the
City of Sun Valley, to replace Milt Adam, whose term expired at the end of September.
Recruitment efforts continue for filling the Commissioner position representing the City of
Hailey foHowing the departure of Anna Mathieu, whose term also expired at the end of
September, and the position representing the City of Bellevue following the departure of
Heather Kimmel who relocated to Boise.

As of'the end of the fiscal year, September 30, 2011, the Board consists of:

O

0 00O 0

Linda Thorson, Chair (Blaine County)

Chase Hamilton, Vice Chair (Community At-Large)
Heather Hammond, Treasurer (Blaine County)
Bonnie Moore, Commissioner (Sun Valley)

Carter Ramsay, Commissioner (Ketchum)
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o Vacant (Hailey)
o Vacant (Bellevue)

PERSONNEL ACTIVITIES

Kathy Grotto and Carter Ramsay continued to participate on the Sustain Blaine Advisory
Board. In January, Carter was elected to serve as the new chair of the Advisory Board for
2011. Kathy serves on the Economic Development Team.

Staff participated in one webinar presented by Center for Housing Policy and in several
webinars presented by Cornerstone Partnership, a peer network for ownership programs.
Utilizing information from Cornerstone Partnership, BCHA staff has begun working toward
implementing measures to better achieve twelve identified “high-impact practices™ for
ownership programs. One example is tracking sale prices and homeowner equity gains to
evaluate program objectives of ongoing affordability and asset building.

Program Director Nancy Smith attended a 5-day NeighborWorks training session in Atlanta,
Georgia. Nancy took a 5-day course Successful On-Site Property Management which is a
course sanctioned by The Institute of Real Estate Management (IREM). Nancy also passed the
exam at the end of the course qualifying her for Accredited Residential Manager (ARM)
certificate from IREM.

Kathy Grotto resigned from her position as Executive Administrator on July 18, effective
August 17.

BCHA hired David Patrie as Executive Administrator beginning September 13, 2011.

The foregoing comprises the report of the Blaine County Housing Authority for the period October 1,
2010 through September 30, 2011.

Respectfully submitted this 20" day of January, 2011.

0) g it

David Patrie, Executive Administrator

Attachments:
1. BCHA quarterly financial statements as of September 30, 2011 (unaudited).
2. Community Housing Owner or Renter Occupied Units as of September 30, 2011.
3. Characteristics of Blaine County Housing Authority Applicants as of September 30, 2011.
4. “Strategic Direction for Blaine County Housing Authority 2011-2016”
5. Audited Financial Statements, FY 2010 & FY 2011




Characteristics of Blaine County’s Community Housing Applicants and
Community Homes
{As of September 30, 2011)

The Blaine County Housing Authority (BCHA} updates the community housing applicant database,
shared between BCHA and ARCH Community Housing Trust, on a rotating quarterly basis. Applicants
are contacted at least once a year, approximately 25% each quarter, to ensure that the information
about the applicant households within the database is kept as current as possible.

As of September 30, 2011, there were 124 active applications in the database, representing a total of
233 persons. The majority of the demand for community housing continues to be for households
within income categories 4 and below, which constitute 94% of the applicant database. These
applicant households have earnings at or below 100% the Area Median income (AMI). The 2011 AMI
figures for Blaine County is $76,500 for a family of four. See Table 1 (and Chart 1 on the next page) for
the breakdown by category.

Table 1. Percentage of BCHA Applicants in each income Category

INCOME % of Area Median Income % of all Applicant Households
CATEGORY {2011 HUD) in each Income_Category
1 Up to 50% of Median 40%
2 50% - 60% of Median 16%
3 60% to 80% of Median 23%
4 80% to 100% of Median 15%
5 100% to 120% of Median 4%
6 120% to 140% of Median 1%
7 and Over Qver 140% of Median 1%

Demand exists for both smaller and larger homes; with a much stronger demand for smail homes as
more than half of the current applicants are single person households. However, pricing of these
homes ultimately determines their financial accessibility for community housing applicants. (See Table
2 and Charts 2 and 3 for household size distribution).

Table 2. Applicant Households in each Incame Category, by household size.

Household Number of Applicant Households in each Income Category
Size by Household Size
Cat Cat Cat Cat Cat Cat Cat7

1 2 3 4 5 6 Sover
i

21 6 22 11 4 2 1
2 9 6 5 5 0 0 0
3 10 3 2 2 1 0 0
4 6 4 0 4] 0 0 0
5 i 1 0 ¢ 0 0 0
6 2 0 0 0 0 0 0

1 ] Characteristics of BCHA Applicant list as of September 30, 2011



Chart 1. Distribution of Household Income
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We note some significant shifts in the income distribution of applicant households in the last quarter of
FY 2011, The number of Income Category 1 applicants {households earning less than 50% of AMI)
represents 40% of the total applicant pool compared to an average of 32% over the previous three
quarters. Likewise Category 2 applicants currently account for 16% compared to 10% over the
previouse three quarters. The percentage of Income Categoery 3 and 4 dropped by 3 percentage points
each. On the other end of the spectrum, income categories 5 and over {(households earning more than
100% of AMI) have gone from representing approximately 13% of the applicant data base to now
representing approximately 5%.

Chart 2. Distribution of Household Size
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Singles continue to dominate the database, representing over half (54%) of the active applications.
Two person households account for another 20% of applicants. Households of three or more represent
the remaining 26% of applicants. While the number of families {(presumably households of three or
more) within the database is currently lower than individuals, anecdotal evidence suggests that this
may be due to the current composition of the community housing inventory. The current inventory by
number of bedrooms under BCHA's stewardship is as follows: Studio and 1 Bedroom =41%, 2 Bedroom
= 41%, 3+ Bedrooms = 18%.

The total number of persons in the 120 applicant households is 233.

Chart 3. Distribution of Household Size relative to Household Income

Income Category by Household Size
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There are significantly more single person households than couples or families, particularly in income
categories 1 through 4. Two person households represent the next greatest number of applicants.

3 | Characteristics of BCHA Applicant list as of September 30, 2011



Chart 4. Distribution of Applicant Households’ City of Employment
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While the recently completed needs assessments indicates

employment information is tracked in the database.)

that there are currently more jobs in Hailey
and Bellevue than in Ketchum and Sun Valley, this chart shows that the majority of BCHA's applicants
are employed in the north valley. 55% of applicants work in Ketchum or Sun Valley, while 21% work in
Hailey or Bellevue. Nearly one quarter {23%) of the applicants do not specify their employment
location. The number of applicant households reporting the primary applicant being unemployed or
unspecified has grown significantly. {This data is based on the primary applicant’s place of
employment and does not include the place of employment of any co-applicant. Co-applicant's

Chart 5. Distribution of Applicant Households’ Desired Home Location
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This chart closely reflects the location of employment, and confirms that the majority of applicant
households (57%) would like to live in Ketchum. {Locations indicated in the chart are applicant
households’ first choice; other choices are tracked in the database.)

Chart 6. Location Desired by Household Size

Location Desired by Household Size

50 . et
- 45
o
-gao e e
35 -
% A0 B & Bellevue
f 25 v & Hailey
520 4 -
R i Katchum
2 15
% 10 - e B Sun Valley
=
> B Not specified
0. . . s S e ey = S S R
1 2 3 4 5 6

Number of Persons in Household

Ketchum is the most preferred location for single and two-person households; Hailey is preferred by
households of three or more. {Again, locations indicated in the chart are applicant households’ first

choice.}

Chart 7. Distribution of Applicant Households’ Desired Home Type
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This chart indicates that condominiums and single family homes are desired by the majority of
applicant households. Duplexes and townhomes are even among those indicating a choice. However,
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the home types desired by different demographic groups is made clearer in the two charts below.
(Home types indicated in the chart are applicant households’ first choice; other choices are tracked in

the database.)

Chart 8. Type of Housing Desired by Household Size
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Not surprisingly, condeminiums are more highly preferred by single applicants than couples and
families. Single family detached homes are preferred by couples and families.

Chart 9. Type of Housing Desired by Location Desired
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Condominiums are most highly preferred by those applicant households wishing to live in Ketchum,
while detached single family homes are preferred by those wishing to live in Hailey and Bellevue,
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BCHA will continue to track demographics and preferences of the applicant households and the trends
that may emerge, and will share this information with policy makers and developers in order to best
meet the demand of the community’s workforce.

The charts on the following page show the income category and location distribution of the community
homes administered by BCHA.

Chart 10. Number of Community Homes by Income Category

Number of Community Homes
by Income Category
(Ownership only)

38

Seventy-four percent (74%) of homes in BCHA's stewardship program are for Income Category 3 and
Category 4 households {60%-100% AMI). Twenty-four percent (24%) are owned by households at
Category 5 and above {>100% AMI). Only two percent (2%) of the homes are available to households at
Income Category 2 or lower (<60% AMI}.
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Chart 11. Number of Community Homes by Location

Distribution of Community Homes
by Location

Ketchum Sun Valley Mid-County Hailey

2 Ownership B Rental

In response to the demand for homes affordable to its workforce, and due to Ketchum’s commitment
to community housing, the vast majority of CH units are located in the City of Ketchum. There are
currently 60 ownership units and 5 rental units administered by BCHA in Ketchum. Hailey has the next
highest number of community homes.
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City of Ketchum, Idaho

P.O. Box 2315 Ketchum, ID 83340 (208) 726-3841 Fax: (208) 726-8234
March 21, 2012

Mayor Hall and City Councilers
City of Ketchum
Ketchum, ldaho

Mayor Hall and City Councilors:

Recommendation to approve Paint Bids

Introduction/History
The following bid is part of our normal spring routine to get the best price for one of our
summer maintenance projects. (Street Painting)

The paint contract consists of repainting our existing street paint for example;
crosswalks, handicap stalls, fog lines, center lines, parking lines, stop bars, turn arrows
and Bike Path work.

Paint work will start as weather permits.

Current Report

We received two bids this year for our street paint.

Paint Bids: Idaho Traffic Safety $39,635
Pavement Specialties  $41,905
Financial Requirement/Impact

Street painting is part of our maintenance and improvements line item and is already
accounted for in our budget.

Recommendation
The Street staff respectfully recommends the City Council approve the ldaho Traffic
Safety Bid of $39,635 for paint.

Recommended Motion

| move that we accept the Idaho Traffic Safety Bid of $39,635 for paint markings.

Sincerely,

Brian Christiansen
Street Superintendent . -/

. ’.1) -
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Idaho Traffic Safety Inc.
3400 East Sunnyside Road

Idaho Falls, ID. 83406
Ph. (208) 522-4470
Fax (208) 522-6521

Attn. Brian Christiansen

Job Name City of Ketchum 2012 Road and Crosswalk Striping. Fax 726-7836 Sent 3/20/12 7:00 pm
Item Description Quantities Price/ unit Extended

1. Crosswalks, 24" Straight bars, approx 8' wide, 158 eca $58.00 $9,164.00
approx 65' long.

2. Do Not Block 48" tall letters Paint 14 each $40.00 $560.00
Additional bike Path Work $0.00

3. 5 bar triangle  Road Paint 19 each $25.00 $475.00

4. 5 bar triangle  Bike Path Paint 38 each $15.00 $570.00

5. Small bike Stencil for bike path Paint 30 each $20.00 $600.00

6. Large bike stencil for road Paint 19 each $20.00 £380.00

7. Large X-ing Paint 19 each $20.00 $380.00

8. 8" fog line Paint 1200 If $0.25 $300.00

9. Caution for bike lane Paint 38 each $20.00 $760.00

10. Small Speed limit stencil Paint 20 each 315.00 $300.00
ltems 1-10 need to be completed by May 20 Total items 1 - 10 $13,489.00

11. Red Curb Misc As directed Paint 0if $0.65/1f £0.00

13. Centerline  The centerdine striping price is per if of paint applicd not per 41,0001 $0.095 $3,895.00
linear foot of double yellow applicd.

14. Fog line 6" Paint 22,400 1f $0.14 $3,136.00

15 Parking stripes Paint 27,300 If $0.25 $6,825.00

16 Stop bars Paint 116 each $25.00 $2,900.00

17 Stop stencil 48" tall Paint 10 each $20.00 $200.00

18 Handicap symbols ~ White on blue Paint 26 each £35.00 $910.00

19 Turn arrows Paint 8 each $20.00 $160.00

20 Combo Straight & Curve arrows Paint 11 each $20.00 $220.00

21 Mobilization lls $7,900.00 $7,500.00
Hems 11 -20 need to be completed by June 1% Total items 11-21 | $26,146.00




Extension ( If there is a discrepancy between the unit price
and the extension the unit price is the correct price.)

Project Total

$39,635.00

Note 1 All prices are “per application™.

If the bike bath is requested to be painted in May and then again after the seal
coat that would be 2 applications with each being paid for at the above prices.
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4850 Henry St

Boise, Idaho 83709
Phone (208) 322-7000
Fax (208) 562-0853

ement Specialies of [dato,fac,

TO: City of Ketchum
480 East Ave. North

DATE: March 22, 2012
Name: Brian Christiansen

Ketchum, Idaho 83340 Phone #: 726-7831
FAX i 726-7836
Bid Number; Ernaif: Cell &
itens  ITEM WORK uny UNIT PRICE
Sslected  NO DESCRIPTION DESC. PRICE TOTALS
mB:se Bid:
1 _Pagetlof2
1 v Mobilization ea.
2V Paint Crosswalks 24" Bars with Glass Baad if.
3V Paint "Do Not Block” in 48" stencils ea.
4+ Paint Parking Stalls with 4" Yellow FPaint If.
5 V7 Paint 24" Stop Bars if.
6 " Paint STOP stencils { 48" ) ea.
7 v/ Paint Handicap stoncils with Blue Backgrounds ea.
8/ Paint Tum Arrows ea.
8 o~ Paint Straight / Tum Amrow Combos ea.
104/ 8" Fog Line If.
11+ Centsriine Stripe 4" Doubla Yeliow M
12 /6" Fog Line Stripe i

SPECIAL NOTES:
1) Owner is responsibie for tuming off ali sprinkkers & other w
2} Owner is responsible for notifying general public, tenants,
3) Crack repair does notinciude alligatored asphalt areas.

i .
pacted by construction operat?s.
7.

***ALL BILLINGS WiLL BE BASED ON ACTUAL Q COMPLETED & MEASURED [E?I'HE FIELD.

bpe é!ﬁesstanda:dspedﬁmtbnsandareapa:tofmispmposat
i not ible for damages, casts, or impacts caused by or to
ibie fordrainage or water pondinggn siopes of less than 1.5% or
A unforesgen impacts, or deviations ggating extra ¢Osts or impacts
ciikr expressad or imphied, are only as & : in written form.

All material & construction practices are gueranteed fo be as specified
Pavement Specialties uses its practices, unless otherwise noted. Paveny
any hidden, or unknown items including utliities. Pavement Speciaities ca
where grades are dictated by surmounding areas. Alerations, changes, @
will becomne an additionsl charge, due & payabie. All sgreements and/or

A ooncrepam based on supplien(s). quote at time of estimate fo
orete p@es acooraingly. Pavemertt_.§peda#rbs will provide written
Ephalt, o concrete materials. Al aggeements are contingent upon

ortagesy acts of God, or situstions, eyond Pavement Specialties

3 _g
565, engineerng, architecturatfes’s, zone spprovals, srosion
if charges pentaining to cost of these.ffems v4ll be paid at cost plus
dby@ehwr&ﬂudhgitsnannw : ad and markup,

s as directed by the awner(s) or s representative(s). . Pavement
completion of work. Payment is due upon completion or progress

per month (18% APR.)} for delayed payments. Qwner(s) or is
e, including all court costs, expert foes, and aftomey fees,

All items on this proposal requiring asphatt products, hot plant asphat,
Pavement Specialties. Pavernent Specigities reserves the right to adjust
notice of such price increases prior fo the placement of asphalt based p
release of Favement Specialties in case of weather, sinkes, accidents, 3
COMIvL. As a propossl, the prices quoted are good for fifteen{15) days frox
The owne(s) or its representative(s) will be responsible for all costs pertal
control, and sediment control plans. These items shall be considared ad
10%. All labor cost incurred by Pavement Specialties in attaling such e

This is a un price contract. The contract is based on fiekd measurems, loca
Specialties shall be paid for actun! quantities instafied. Full Payment is ducliiedt owing
bilings each 30 days if project is completed in stages. interest wil be chasmed at
represamtative(s) will reimburse alff costs Pavement Specialties incurs colle chgamon

’ t hag naviem, understand gad accept the above prices,
PAVEMENT SPECIALTIES OF IDAHO ' mE‘ and conditions. Th bed work is hereby
on the terms

Jim Friedrich

By:

WHE LNDERSTANDING THAT ALL WL BE HELD FULLY CONFIDENTIAL BY THE
P GF PAVEMENT SPECIALTIES OF IDAHO AND MAY NOT BE COPIED DR DISCLOSED:

THIS PROPOSAL & ALL AYTACHMENTS ARE BEING SUBMITTED BASED
CUSTOMER &8 OVWNER. THIS PROPOSAL AND ALL DATA REMAINS THE PR

S o “An Equal g
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4850 Henry St.

Boise, ldaho 83709
Phone {208) 322-7000
Fax {(208) 562-0853

et Speciate oldghooe. . o o

LAY r"!\ {. I A < T
TO: Cily of Ketchum 3 : DATE: Barch 22, 2012
480 East Ave. North & Name: Brian Christiansen
Ketchum, ldaho 83340 2013ty Strigghg Phone i 726-7831
. FAX #: 726-783%
8id Number: Email: . Call &
ftems  JTEM WORK B i EST. uNIT UNIT PRICE
Selctad NO DESCREFTION i QTY. DESC. PRICE TOTALS
‘Base Bid:
Page 20f2 :
137 &Bar Triangle for Road E 19 ea
14V &-Bar Triangle for Bike Path _ i 38 ea
15\ Smalf Bike Stencils for Bike 5 F 36 ea
16\ Large Bike Stencil for Road 24 i 19 ea
17 " Large XING for Road : 19 oa
18 Caution for Bike Lane j 38 ea
191" Small Speed Limit Sign for Bike Lane ! ; 20 ea
Lump Sum $41,505.00
SPECIAL NOTES: i
1} Owner is responsible for tuming off all sprinklers & other Sourgls. N ;ﬁ
2) Ownar Is responsible for notifying generai public, tenants, thers ilipacted by constrection operati 3
***ALL BILLINGS WILL BE BASED ON ACTUAL ( COMPLETED Q MEASURED 3 HE FIELD.

A.'Imaterfal&constmwbnpmcbbesareguamnfeedrobeasspeciﬁed pemenginecialties standand specifications are a part of this proposal.
Pavament Specialties uses its practices, unless atherwise noted. Pave ppecialtily is not nesponsibie for damages, 5, or impacts cgused by or to
any hidden, or unknown items including utitties. Pavement Speciaties ca be resgipsible for'drainage or water pondinggap sfopes of jess than 1.5% or
where grades are diclated by surounding arees. Alterations, changes, 8 pral walk unforeseen impacts, or deviations ereating extra costs or impacts

wili become an additionsi charge, due & payable. Al agreements and/or williktics, el r expressed or implied, are only as aftached in written form.

All items on this proposal requiring asphalt products, hot plant asphall, atch piyt concrefe are based on supplier(s) quote at time of estimate to
Pavement Specialties. Pavement Speciaities reserves the right to adjust patt or clpcrete poces accordingly. Pavement Specialiies will provide written
niotice of such price increases prior to the placement of gsphalt based P hat.asPha!f or concrele materials. ANl agreements are contingent upon
release of Pavement Speciaities in case of weather, strikes, accidents, a Henal.ghortages, acts of God, or situations beyond Pavement Speciatties
confrol. As a propossl, the prices quoted are good for fifieen(15) days from poposal.

The owner(s) or its representative(s) will be responsible for gl costs pertai : I:oense.s engineering, architectural fee's, zone approvals, erosion
control, and sediment control plans. These items shall be considered add i mam pertaining to cost of these.Bems will be paid at cost plus
10%. Alilabor cost incurred by Pavement Specialties in attaining such fem rged by the hour including its nmna{mmead and markup.

s as directed by the owner(s) or As representative(s). Pavement
compleafion of work. Fayment is tya upon completion or progress
% per rgonth (18% AFPR.) forde%:payments Owner{s) or its
e, incluging all court costs, expert and eftorney fees.

This Is & unit price contract. The contract is based on field measureme
Specialties shalf be paid for actual quantities installed. Full Payrnent is dud
bilings each 30 days if project is completed in stages. Interest will be g
representative(s) will reimburse all costs Pavement Specialties incurs cofled

' accept the above prices,
escribed work is hareby

PAVEMENT SPECIALTIES OF IDAHO

Jim Friedrich

By:

UNDERSTANDING THAT ALL WILL BE HELD FULLY CONFIDENTIAL 57 THE
! OF PAGEMENT SPECIAL THES OF IDAHO AND MAY NOT BE COPIED OR DISCLOSED,

THIS PROPOSAL & ALL ATTACHMENTS ARE BEING SUBMITTED BASED O
CUSTOMER 8X0R DWNER. THIS PROPOSAL AND ALL DATA REMANS THE PROR

ﬂunihlmploye;f’_

"An Equal {




City of Ketchum, Idaho

P.0O. Box 2315 Ketchum, ID 83340 (208) 726-3841 Fax: (208) 726-8234

March 21, 2012

Mayor Hall and City Councilors
City of Ketchum
Ketchum, Idaho

Mayor Hall and City Councilors:

Recommendation to Contract with The Active Network, Inc. for Data
Services

Infroduction/History

The Ketchum Parks & Recreation Department is entering ifs 35" year of offering
recreation and park/open space services in 2012, The department is the only
comprehensively managed year-round municipal parks and recreation entity in
Blaine County.

Each year, the department's Recreation Division serves over 700 children in
programs offered through the Summer Youth Activity Program and After School
Program and thousands of aduits and families through facilitation of organized
field use for athletic games and tournaments, park reservations and special
events. The department's Parks Division hosts over 200 park reservations
including between 30 and 40 special events which are open to the public.

Recently, the department established by City Resolution its Parks & Recreation
Development Fund and Memorials & Donations Policy which formalized a
donations policy for myriad projects and services including but not limited to
capital improvements, ongoing maintenance, youth scholarships, events
facilitation, property acquisition and materials procurement. The department
coordinates the above listed services and programs on a year-round basis with
5.75 Full Time Equivalent staff members and up to 55 seasonal and part-time
staff members throughout the year.

In 2006 the department worked with a private contractor to develop a database
management system which is currently used to manage data for youth recreation
activities; however, the department has outgrown this system. The current
database is custom-built software based on Microsoft Access™ and it does not
provide the department with multiple desired outcomes including data tracking
and reporting, organization of additional programs and services, diversity of
payment options or easy communication with customers.

Parks & Recreation Department
Tennifer Yo Seaith, Director | jsmith@kerchumidaho.ory
208.726.7820 | www.kerchumidaho.org




Current Report

The Parks & Recreation Department began establishing fiscal year goals
beginning in 2011. Among these goals was implementation of a database system
which would allow limited staff to organize and facilitate programs and services,
facilitate regular communication with customers, and increase our ability to
capture revenue for all of our programs and services. The department hired its
first part time administrative support position from its existing budget with the
goal of datahase management. As a team, we established goals relative to data
management and researched proprietary software and web-based systems
which would match our desired outcomes. After paring the systems down to four
candidates, we involved our Information Technology contractor, Todd Mandeville,
and decided on a web-based system called The Active Network.

The Active Network provided a three year contract which City Attorney Stephanie
Bonney red-lined and approved (Exhibit A).

Financial Requirement/impact

A financial requirement of $7,261.00 is required in FY2012. This was a budgeted
expense which will come from the Parks & Recreation Department’'s Computer
Software (#3600-$2500) and Professicnal Services (#4200-$4761) line items.
The bulk of the expenditure is attributed to staff training; the web-based system
does not require additional hardware, however a credit/debit card reader
purchase is included in the expenditure. A “Software as a Service Agreement”

quote is attached (Exhibit B).

No annual fee is assessed; Active Network fees are assessed directly from credit
card payments for programs and services. These fees are estimated to be
between $700 and $1400 annually. The fee assessment structure is included in
Exhibit B.

Recommendation
| respectfully recommend that City Council approve a contract for data services
with The Active Network for a not-to-exceed amount of $7,261.00.

Suggested Motion
“f move to approve a contract with The Active Network for data services for a not-

fo-exceed amount of §7,261.00.”

Respectfully Submitted,

Je Gerwe

Jennifer L. Smith
Director of Parks & Recreation

Parks & Recreation Department
Jennifer I Smich. Director | smithigtkerchumidaho.om
208.726.7820 | wwawvkerchumidaho.ory




Software as a Service Agreement

This Software as a Service Agreement (Agreement’) is made effecive as of
(the “Effactive Date”) and entered info between The Active Network, Inc.,
10182 Telesis Court, San Diego, CA 82121 ['TAN" or “we” of "us”) and City of Ketchum
Parks and Recreation (“you" or “your” or "Client’). The paries agree as follows:
1, Services. TAN wil provide you access to its software as a solution product {*Software’) as
well as services and support ("Services”) relaled fo your evenis, camps, licenses, dlasses,
fickets, facifity/equipment use, ransaclions, sales, memberships, reservations, donations,
andior activites (logether, “Events’). The features, services, options, and fees are described
mare fully in schedule(s) to this Agreement {each, a *Schedule’). The inilizl Schedule is
atiached hereto as Exhibit A. Each additional Schedule must be signed by both parties and will
be governed by this Agreement. You agree lo provide us with cerlain informatian relaling to
your arganization as necessary for us to provide the Software and Services, Scftware provided
under this Agreement is deemed delivered when made avaifable o you.
2. License 1o Intelieclual PropertyiPromotion. a) TAN retains alf right, tite, and interest in and
to ds Software and Services and any underlying software subject to the limiled license
provided by this Agreement.
b} TAN hereby grants o you 2 limited, non-exclusive, non-ransferable license (j) to use the
Sofware and Seivices sofely in accordance with the Schedule and this Agreement, and {ii) to
display, reproduce, distribute, and transmit in digital form TAN's name and logo solely for the
purposes set forth in this Section 2. You hereby grant fo TAN a limited license to use
informaticn provided by you relating to your organization, which may include your
organization’s name, lrademarks, service marks, and logo, in connection with the promation of
your erganization or Events.
¢) You will make reasonable efforts to promote and encourage Hie use and availability of the
Sofware in connection with the promotion of your Events for which you are using the Software
and Senvices. You wil include TAN's name and logo in newsletters, prinled registration forms
or mailings provided By you lo prospective paricipanis {e.0. by insering the foliowing
statement in any online or print media related fo your Event: *Online Registration Powered by
Active.com’). TAN will be the sele and exclusive provider of registralion services simitar (o the
Software and Services provided to Cliend hereunder for each Event for which you are using
TAN's Software and Services duging the term of this Agreement.
d) You agree {o receive notifications regarding free product, promolional items, and giveaways
al your Event(s) or facility(ies}, but you may opt not fo receive the items from TAN. Registrants
of your Eveats may oplin to receive information, items, or promotionsideals from TAN; we will
be responsible for providing custemer service for any such offers,
&) Each party agrees fo comply with all applicable faws, rules, and regulations relating fo such
parly's obligaticns hereunder,
3, Information Collection, TAN collects certain information from individuals as part of the
registration process for your Events. You may login to our data management syslem lo access
this information. You are responsible for the securily of your login informaticn and for the use
or misuse of such information by usars authorized by you lo use the Software and Services.
You will immediately nolify TAN in writing if any such users are no fenger authorized. Both
parties agree 1o use ihe collecled information in compliance with (i} all applicable laws, rules
and regulations, including, without imitation, these governing online privacy and use of credil
card data {i.e. using credit card information anly for purposes autharized by the cardholder); ()
applicable Payment Card induslry Data Security Standards; and (fii) TAN's privacy policy as
published on ifs website.
4, Fees. a) Client will pay the fees as more fully described in the applicable Schedule. For
registration Software, unless olherwise set forth on the applicable Schedule, TAN will collect
registration fees charged by you from individuals who register for your Events onfine, for the
puiposes of card associalion rufes, as a merchant of record but not a sefler of record. TAN wiif
remit these sums to you, net of chargebacks and any offier offsets, bi-weekly uniess othenwise
sel forth in the applicable Schedule, less TAN's service fees as set forth in the applicable
Schedule. TAN may suspend its performance hereunder, including remitiing payments, in the
evenl it reasonably believes that the Software or Services are being used for fraudulent or
other suspect purposes. If you have agreed lo a minimum volume commitment in a Schedule,
TAN also has the right 1o charge fees owed to it by you if your crganization does not meet the
agreed volume commitments and may collect those fees by issuing an invoice or by ofisetting
the deficiency from any account balance you mainfain with TAN. Any minimum volume
commiltment calculations will begin on the dale thal the Sofware is five for your Event(s). TAN
may alse reimburse itself for any chargebacks, retumed Rems or overdue fees owed by you
out of the registration fees il collects on your behalf by offsetting your account. If the Schedule
indicates that you are paying on a subscriplion basis, you will be invoiced for the first year of
subscription fees upen the first five operational use of the Seftware ("Go-Live Dale”), with
subsequent annual subscripon fees being invoiced upon each anniversary of Go-Live Date.
Payment of subscription fees are due within thirty (30) days of your recsipt of an invoice. Al
fees and prices are in United States Dollars unless otherwise spedified.
b} All fees that are rot directly collected by TAN as part of registraion fees will be due from
you wilhin thirty (30) days from the end of the remittance cycle during which the fees accaied.
These fees are displayed on your account stalement. Past dus fees shall accrue interest at the
annual rate of ten percent (10%) per annum. In the event of delay in paying a fee, you agree to
reimburse TAN for any fees incurred in its collection efforts. TAN may suspend or deactivale
your account if your account is mere than thity (30} days past due,
c) TAN reserves the right o modify the fees once per calendar year, provided that any
increase will not exceed twelve and a half percent (12.5%). TAN shall notify Client at least
thirty (30} days in advance of any such change. If we modify the fees, you can terminate this
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Agreement at that time by providing wrilies natice within thirly {30 days following the date the
change is implemented.

d) As the seffer of record, you will be sclely responsible for, and will pay, any and ail use,
excise, sales or privilege laxes, duties, value added laxes, fees, assessmenls, or similar
lianiliies, chargeable by a govemmental authority as a resull of any Software or Service
provided under this Agreement, Taxes an TAN'S net income are excluded.

€} In the event you are entering into this Agreement and seeking the Services for the benefil of
2 third-party event or organization ("Third Pady Beneficiary’), you agree thal we may send
registration fees collecled by us directly to the Third Pardy Beneficiary.

5. Disclaimer of WarantylLimitation of Liabilty. TAN EXPRESSLY CISCLAIMS ANY
WARRANTY THAT THE USE OF ITS SOFTWARE OR SERVICES WILL BE
UNINTERRUPTED OR ERRGR FREE OR THAT THE SOFTWARE OR SERVICES WILL
MEET YOUR REQUIREMENTS. SOFTWARE AND SERVICES ARE PROVIDED TO YOU
ON AN “AS45” BASIS WITHOUT WARRANTIES OF ANY KIND, EITHER EXPRESS OR
IAPLIED, INCLUDING WITHOUT LIMITATION WARRANTIES OF MERCHANTABILITY OR
EITNESS FOR A PARTICULAR PURPOSE, TAN SHALL NOT BE LIABLE FOR INDIRECT,
INCIDENT AL, CONSEQUENTIAL, PUNITIVE, OR LOST PROFIT DAMAGES, TAN'S TOTAL
AGGREGATE LIABILITY FOR ANY MATTER ARISING FROM OR RELATED 7O THIS
AGREEMENT IS LIMITED TO THE AMOUNT OF FEES ACTUALLY PAID BY YOU AS
CONSIDERATION FOR THE SOFTWARE AND SERVICES GIVING RISE TO SUCH CLAH
DURING THE TWELVE (12) MONTH PERICD PRECEDING THE DATE ON WHICH THE
CAUSE OF ACTION AROSE.

6. Indempification. a) Each pary {the ‘Indemnifying Party’) shall defend, selile, and pay
damages (including reasanable atlomeys’ fees) {"Damages’) relating to any third party claim,
demand, cause of aclion o proceedings (whether threatened, asserted, or filed) ("Claims™)
against the other party herelo (fie "indemnified Party’) fo the extent thal such Claim is based
upon: (i} lhe Indemnifying Party's violation of any applicable law, rule, or regulation; andfor (i)
provision, by the Indemnifying Party, of materials, products, or services as part of such parly's
obligaticns hereunder thal infringe the intellectual properly rights of any third party provided
that such materials, products, or services are used in accerdance with this Agresment.

b) You shall furlher defend, sete, and pay Damiges relaling te Claims to the extent based on
(i} injury or death to a person o damage to property resulling from the participation in an Event
operated by you in conneclion with the Software andfor Services; andor (i) broughl by a Third
Party Benaficiary that refats fo or arise from your negligence, wrongdaing, or lack of aulherity
to act on behalf of such third party. For the purposes of Seclions 5 and 6, reference {o TAN
shall also indude its suppliers and licensors.

7. Term and_Tenminafion, The tamn of this Agreement shall be for three (3) years from the
Effective Date with aufomalic renewals for three (3) year terms thereafler, unless either party
gives written nofice to the other parly to temminale this Agreement no less than twelve {12}
maonths prior {o the expiration of the then-cument term. Eilher party may lerminate this
Agreement: {a) upon a maleriai breach by the ofer party, if such braach is nol cured within
thirty {30} days fotlowing written netice to the breaching parly; or (b) where the other party is
subject to a filed bankruplcy pelition or formal insolvency proceeding thal is not dismissed
within thirty {30) days. In the event that Client does not appropriate funds in any given fiscal
year to pay for this Agreement, Client may terminale upen providing sixly {80) days writien
nolice.

8, Miscellaneous. a) Any notices required o be given under this Agreement shall be in wriling
sent to the address set forth below for Client o, in the case of TAN, lo the address sel forlh
abovs lo the attention of General Counsel, Notices will be deemed received the next day if
sent via avemight mal or courier with confirmation of receipt, or three (3) days afler deposiled
in the mail sent certified or registered.

b} This Agreement is non-assignable without the writlen consent of the olher parly, except thal
TAN may assign without consent: (i} its rights to receive payments: or (i} the Agreement te an
affilizte or in connection with any sale of or any cther fransaction invelving the transfer of more
than fify percent of ils voling securiies or assets. Any assignment in violatien of lhis
Agreement will be vaid.

¢) This Agreement shall be governed by the laws of the Stale of Califomia, without giving efiect
fo the cenfiict of laws provisions thereof. Neither the United Nations Cenvenlion of Conlracts
for the Intenationa! Sale of Goods nar the Uniferm Computer Information Transactions Ad
shall apply lo this Agreement. Any legal action or proceeding relating lo this Agreement shall
ba instituted only in any siale or federal courl in San Diego Counly, California or in any state er
federa) court in Ada County, idaho. In any action or suit fo enforee any right or remedy under
this Agreement or {o interprel any provisicn of tis Agreement, the prevaling pary shall be
enfitled to recover its costs, induding reasonable atlomeys' fees.

d) This Agresment contains the entire understanding of the parfies regarding the subject
matler herec! and can only be modified or amended by a subsequent written agreement
executed by both parfies,

e) Sections 2, 3, 5, 7, and 8 of this Agreament and any fees owed by you shall survive any
{ermination or expiration of this Agreement.

) If any provision of this Agreement is held unenforceable by a couxt of compelent jurisdiction,
that provision shall be enforced lo the maximum extent permissible so as ko effect the infent of
the parties, and the remaindar of this Agreement shall continue in full force and effedt,

g) No waiver of any provisicn of this Agreement or any attachment shall be effective unless ilis
in writing and signed by the party against which it is sought lo be enforced,




Software as a Service Agreement
f1) Nelther party will be deemed to be in default hereunder, or will be liable to the other, for
failure to perform any of ils obligations under this Agreement to the extant that such failure
sesulls from any event of circumstance beyond that party's reasonable conlrol,
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Software as a Service Agreement
SIGNATURE PAGE

By signing this Agreement, each party represents and wanarts fiat # has the necessary and full fight, power, 2utherly, and capabiily to enter into this Agreement and lo gerfom its
ohligations hereundsr.

THE ACTIVE NETWORK, INC.

By:
{Signature)
Print Name and Tille
Dale:
CLIENT
{Ful Legal Name} E-Mall
By~ Phone:
(Signature)
Address
Print Name and Title City, State and Zip
Checks payable to Event URL {Web sile)
Bale:

Varsien: 1111411




Software as a Service Agreement

SCHEDULE 1
- active NETWORK
e Quote
23991 -1
The Active Network
10182 Telesis Court, 1st floor Date: 02/16/2012
San Diego, CA, 92121, United States Expires: 05/16/2012
Customer:
HeatherJohns

City of Ketchum, 1D
Ketchum,Blaine

Bill To: Ship To:

City of Ketchum, iD City of Ketchum, ID

PO Box 2315 480 East Avenue North

Ketchum,Blaine Ketchum, Blaine

Us ID 83340 United States
Sales Representative: Sara Wise-Martinez Payment Terms: 30 NET

Selling (USD): - Selli $D).
_ §o00 - 000

2.0 ActiveNet - Daycare Ea 1 $0.00 $0.00
3.0 ActiveNet - Public Access _ _ Ea 1 L $0.00 $0.0C
40 Project Planning _ e 8. . . $i0000 - $80C.00
50 Genera! Settings Hr _8 ) _ $1_00.00 $800.00
6.0 Activity Registration Implementation &Training Hr 16 $100.00 $1,600.00
70 );%\.;zir:]?d Registration (Budgeting Functionality) He 4 | $ 100.00 | $400.00
8.0 Daycare Implementation & Training Hr 1% $100.0C $1,600.00
9‘.0 | _I??ar;ﬁir;f;ed Customer Relationship Management e 4 $100.00 $400.00
100 Public Access implementation & Training Moo $10000  $180000
11.0 ActiveNet - Public Access Optimization _ Ea 3 _ _ $0.00 $0.00
12.0 ActiveNet - USB MagTek Credit Card Re_ader N Ea 1 _ _ 561_706_ $61_.OD

Version: 11713711
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Category Subtotal
ActiveNet.Hardware . HW Other Subtotal {Selling Price} $61.00
ActiveNet.5aaS.0nline Transactions Subtotal {Selling Price} $0.00
ActiveNet.Service.Consulting - Hosted Subtotal {Selling Price} $7,200.00
ActiveNet.Service. Integrated Marketing Subtotal {Selling Price) $0.00
Tax
CITY (Rate 0% ) $0.00
STATE (Rate 6% ) $3.66

Ongoing Fees

Customer is opting-out of both the Reader Rewards (online magazine) and Active Advantage offers and such the
trapsaction pricing is as follows. ...
Offline Service Charges

Payments entered by Customer staff through the offline interface will be assessed a: 2% Service Charge. Non-monetary
transactions will be exempt from this Service Charge.

An additional Credit Card Processing Surcharge of 2.5% + $0.25 will be applied to offline credit card payments. Refunds
to credit cards will be assessed a ten cent (30.10) Credit Card Refund Fee.

All offline Service Charges will be paid for by the Customer and will be absorbed in offline transaction totals.

Online Service Charges

Payments entered directly by participants through the online interface will be assessed a Service Charge of equal t0 6.5%
of the pavment plus one dollar ($1.00) for payments less than one hundred and fifty dollars ($150.00), 3.5% of the
pavment plus five dollars and fiftv cents ($5.50) for payments less than five hundred dollars ($500.00) but equal to or
more than $150, and 2.5% of the payments, plus ten dollars and fiftv cents ($10.50) for payments greater than $500.

A minimum Service Charge of two dollars ($2.00) will be assessed on all online payments.

All online Service Charges will be paid for by the participant in addition to transaction totals.
General

Sales taxes, where applicable, are not included and prices are in the currency of the country of installation (subject to
change without notice). Hardware, operating system, 3rd party software and site preparation are not included unless
otherwise noted.

Onsite Services

Quoted prices for onsite services do not include airfare. If onsite services are required, economy airfare will be assessed
and invoiced separately. Onsite services are billed in minimum, 8 hour daily increments.

Hardware

All hardware sales are final. Hardware is covered by standard manufacturer's warranty. Equipment that is defective upon
arrival will be replaced. RMA process will apply for items after support has indicated there are no alternatives. Customer
must notify TAN in writing of any defective hardware within 7 days of its receipt. Any notices received after 7 days
concerning defective hardware will be null and void and will not be accepted for return or replacement by TAN.
Thereafter, the standard manufacturer’s warranty will apply.

Yersion: 1111



CITY OF KETCHUM, IDAHO

MAYOR
RANDY HALL

COUNCIL MEMBERS

BAIRD GOURILAY
P.0. Box 2315 CHARLES FRIEDMAN
Ketchum, ID 83340 NINA JONAS
{208) 726-3841 CURTIS KEMP
FAX: (208) 726-8234

April 2, 2012

Dan B. Minor
Executive VP and COO
Idaho Power Company
P.O. Box 70

Boise, ID 83707

RE:  Idaho Power — City of Ketchum Franchise Agreement

Dear Dan:

As you know, the City of Ketchum and Idaho Power have been in the process of negotiating a new
franchise agreement to replace Ordinance Number 890 (“Franchise Agreement”). The Franchise
Agreement was scheduled fo expire on January 7, 2012, but was extended by mutual agreement of
the City of Ketchum and Idaho Power effective January 5, 2012. The extension provided that the
term of the existing Franchise Agreement would be extended until April 7, 2012, Although the
parties have made progress in negotiating a new franchise agreement, the process will not be
completed before the end of the extended term of the Franchise Agreement. Accordingly, the City
and Idaho Power wish to extend the term of the Franchise Agreement for a period of sixty (60)
days from April 7, 2012, or until a new franchise agreement is adopted by the City in accordance
with Idaho Code §50-329 and 50-329A, whichever occurs first.

Please sign this letter agreement in the space provided below indicating the mutual agreement
between the City of Ketchum and Idaho Power to extend the term of the Franchise Agreement as

provided herein.

Sincerely,
CITY OF KETCHUM

Randy Hall
Mayor



Accepted and agreed this day of April, 2012.

IDAHO POWER COMPANY

By:

Dan B. Minor

Tts: Executive Vice President and Chief
Operating Officer




